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Terms of Reference (ToR) 
TERMS OF REFERENCE FOR DOCUMENTARY CONSULTANT TO SUPPORT REPRODUCTIVE HEALTH/GBV PROGRAM IN BOR AND MINGKAMAN. 
Duration: 
 
20 days (25th– Nov to 20th Dec 2019) 
Location:  
 
Bor Town, Jonglei State & Mingkaman, Awerial County, Lakes State, South Sudan 
Introduction
IMA World Health/Lutheran World Relief is implementing a UNFPA project, Support of Provision of Reproductive Health and Gender Based Services in Bor state hospital and Mingkaman IDPs Settlement. The project focuses on two main outputs on reproductive health and gender-based violence.

Project Objective: To document good practices and human stories using qualitative methods emphasizing what should continue or be improved to achieve intended results and address gaps in implementation of Reproductive health and GBV interventions. 

The consultant is expected to ground the documentation within the scope of Minimum Initial Services Package within humanitarian settings and comprehensive sexual and reproductive health services possible within the IDP settings of the project.

Methodology

IMA/LWR proposes to use Qualitative methods to capture the perspective of key stakeholders women, men, youths, community members, service providers, government authorities among others in terms of areas that worked and areas that require strengthening to improve access to MISP and SRHR services by the IDP women, men, boys and girls. 

Scope of the assignment/Consultant’s tasks 

· Develop the qualitative research protocol and tools for data collections

· Apply for Ethical approval from Ministry of Health Ethical Board

· Review of key literature, conduct key informant interviews, focused group discussions with key stakeholders agreed with IMA/LWR teams.

· Analyze data and present a detailed report of good practices, sharable case studies, and grounded recommendations of interventions for consideration by IMA/LWR for the next phase of the project.
The proposed evaluation methodology. 
The consultant is invited to propose the best methodology to best accomplish the task. However, this needs to be clearly stated and outlined. 

At the very least, quantitative and qualitative data will be collected through the following methods: 

1. Desk study and review of all relevant project documentation including existing RH and GBV forms and documents, work plans, progress report and project report. 

2. In depth interviews to gather primary data from key stakeholders using a structured methodology. 

3. Focus Group Discussion (FGD) with project beneficiaries and other stakeholders in RH and GBV. 

4. Interviews with relevant key informants. 

5. Observations (field visits using checklist). 

Duration of the evaluation and time schedule. 
The assessment is expected to start on 25th November 2019 for an estimated duration of 20 working days (up to 20th December 2019). This will include documents reviews, fieldwork - interviews, and report writing. 

Expected Deliverables: 
An inception report: The consultant will prepare an inception report, which details the consultant’s understanding of the assignment to ensure that both the consultant and IMA have a shared and common understanding. The inception report will include the methodology, data sources, data collection and analysis tool(s). The report will include the scope of work, work plan, agreed timeframe/schedule of tasks (for the 20 days), activities and deliverables. 

The draft report: The draft report will be prepared by the consultant and submitted to IMA for review and comments. Comments from the IMA will be provided within 5 days after the reception of the draft report. The report will be reviewed to ensure that the evaluation meets the required quality criteria. 
The final report: This final report will be submitted within 5 days after receiving comments and will incorporate the comments from IMA. The content and the structure of the final analytical report with finding, recommendations covering the scope of the assessment should meet the requirements of IMA by including the following:  
1. Executive summary 

2. Introduction 

3. Description of the evaluation methodology 

4. Situational analysis 

5. Key findings 

6. Conclusion and recommendations. 

7. Appendices: including charts, terms of reference, field visits, people interviewed, documents reviewed, etc. 

Proposal Schedule of Payments. 
The consultant shall be paid the consultancy fee upon completion of the following milestones. 

1. 30 % after adoption of the inception report. 

2. 30 % after presentation of the draft report. 

3. 40 % after the approval of the final report. 

The consultancy fee will be subjected to income tax in accordance to the South Sudan Financial ACT 2017/18 and Taxation Amendment ACT 2016 read together with “Taxable Income” as per Section 53 of the Taxation Act 2009. 
NOTE: The contract price will be fixed regardless of changes in the cost components. 

Required expertise and qualification 

The consultant must have the following expertise and qualifications: 

· Degree or master level training in RH and/or GBV or other relevant field

· 5 years’ experience working on RH and GBV in conflict settings or with displaced populations.

· Experience working in South Sudan. Working in Jonglei state in particular will be added advantage.

· Speaking of English, Arabic and local language of operational areas

· Experience conducting qualitative research, evaluations or impact studies (provide 2 copies of previous relevantly similar works)

· Analytical, independent thinker and critical thinking skills.

· Proactive individual with ability to deliver excellent results with minimal supervision. 
· Extensive expertise, knowledge, and experience in the field of RH and GBV preferably in South Sudan. 

· Strong cross cultural communication skills. 

· Previous field experience and project management experience preferably in South Sudan. 

Selection Criteria 

The consultants will be evaluated by using the Quality and Cost approach (combined scoring method). The Technical Proposal will be evaluated and will account for 70% of the total score whereas the Financial Proposal will account for 30% of the total score. 

General Guidelines.  
· IMA will cover transport (flight) costs within South Sudan and accommodation for the consultant(s) while in the field.  

· IMA will not cover international flights. 

How to apply 

Interested consultants and consultancy firms who meet the above conditions should forward their CV/documents and covering letter (which should include the contact details for at least two professional references from previous employers to. The Human Resource Office IMA through e-mail jubahr@imaworldhealth.org, or hand delivered to the South Sudan Country Office:  UAP Equatoria Tower, 8th floor, Hai Neem, Malakia Rd • Juba or to IMA Bor or Mingkaman Office. Deadline for submission is Tuesday November 15th, 2019 by 5 pm South Sudan Local time.
NB: Applications received later than the deadline will not be reviewed.
Qualified local consultants are highly encouraged to apply.
