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Call for Expression of Interest: Institutional Audit of Amani South Sudan

About Amani South Sudan
Amani South Sudan is a women and youth-led national non-profit organization committed to promoting peace, reconciliation, social cohesion, resilient, emergency, and sustainable development within communities across South Sudan. We work through partnerships, advocacy, and grassroots engagement to empower communities, strengthen institutions, and build pathways to long-term peace and stability.

Purpose of the Audit
In line with our commitment to accountability, transparency, and good governance, Amani South Sudan is seeking the services of a qualified, reputable, and independent audit firm to conduct a comprehensive Institutional Audit. The audit will assess the organization’s internal systems, policies, structures, and practices to ensure alignment with international best practices, donor requirements, and national regulations.

Scope of Work
The Institutional Audit is expected to cover, but not be limited to, the following areas:
· Governance & Leadership: Review of governance structures, leadership effectiveness, and decision-making processes.
· Strategic & Programmatic Capacity: Assessment of organizational strategy, program management, monitoring, evaluation, and learning systems.
· Financial Management & Internal Controls: Examination of financial policies, procedures, risk management frameworks, and compliance with donor and statutory requirements.
· Human Resource Management: Evaluation of HR policies, recruitment processes, staff development, and performance management systems.
· Operational Systems & Assets: Review of administrative procedures, procurement systems, logistics, and safeguarding of organizational assets.
· Compliance & Accountability: Assessment of adherence to legal frameworks, donor requirements, and standards of transparency and accountability.

Deliverables
The successful audit firm will provide:
1. A comprehensive Institutional Audit Report highlighting strengths, weaknesses, risks, and gaps.
2. Practical and actionable recommendations for institutional strengthening.
3. An implementation roadmap for corrective and preventive measures.

Eligibility Requirements
Interested audit firms must meet the following criteria:
· Legally registered and licensed to operate in South Sudan (or with a recognized local partner).
· Demonstrated experience conducting institutional or organizational capacity audits for NGOs, INGOs, or similar entities.
· Strong track record in governance, financial systems, human resource, and institutional reviews.
· Ability to deploy a multidisciplinary team with expertise in finance, HR, governance, and compliance.
· Independence from Amani South Sudan and its stakeholders (no conflict of interest).

Conflict of Interest Clause
All applicants must declare any actual, perceived, or potential conflicts of interest with Amani South Sudan, its staff, board members, or partners. Firms found to have a conflict of interest will be disqualified from consideration.

Code of Conduct
The selected audit firm and all team members are expected to uphold the highest standards of professional ethics and conduct throughout the engagement. This includes:
· Treating all staff, stakeholders, and beneficiaries with respect and integrity.
· Maintaining confidentiality of all information accessed during the audit.
· Adhering to Amani South Sudan policies, local laws, and donor regulations.
· Ensuring transparency and impartiality in reporting findings.

PSEA Statement
Amani South Sudan is committed to maintaining a safe and respectful environment for all. All audit activities must comply with our Protection from Sexual Exploitation and Abuse (PSEA) policies, and the selected firm will be expected to uphold these standards throughout the engagement.

Application Procedure
Interested and qualified firms are invited to submit an Expression of Interest (EOI) including:
· A cover letter outlining the firm’s suitability for the assignment.
· Company profile highlighting relevant experience and past assignments.
· Detailed technical and financial proposal.
· CVs of proposed audit team members.
· Copies of legal registration, tax compliance, and accreditation documents.
· At least three (3) references from previous institutional audits conducted.

Submission Details
· Deadline for submission: Friday, October 10th, 2025
· Submission method: Proposals and any question should be submitted electronically in PDF format to tenders@amani-ss.org with the subject line: “Expression of Interest – Institutional Audit: Amani South Sudan”.
· Only shortlisted firms will be contacted for further discussions.

Disclaimer:
Amani South Sudan reserves the right to accept or reject any application without assigning reason(s).
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