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Terms of Reference (ToR)
A. Provision of Sewage  Collection Services
1. Background
Norwegian Church Aid (NCA) is an ecumenical, diaconal, humanitarian, and non-profit, Non-Governmental Organization (NGO) mandated by churches and Christian organizations in Norway to work for global justice, by empowering the poor and challenging the wealthy and powerful.  Together with our constituency and our partners, NCA commits to the vision: Together for a Just World.  

The organization requires regular and reliable sewage collection services to maintain hygiene, prevent environmental contamination, and ensure the health and safety of staff and surrounding communities.
2. Objective
To engage a qualified service provider for the collection, transportation, and disposal of sewage  from designated facilities in accordance with national environmental and public health standards.
3. Scope of Work
The service provider shall:
· Collect and dispose of sewage from septic tanks or holding tanks at designated locations
· Maintain cleanliness around collection points.
· Respond to emergency waste removal requests within 2 hours.
4. Frequency of Service
· Sewage collection: On call off- basis.
5. Duration of Contract
The framework agreement will be for an initial period of 24 months, renewable based on satisfactory performance and mutual agreement.
6. Deliverables
· Timely and efficient collection and disposal of sewage.
· Monthly service reports including volume of waste collected and disposal sites used.
· Incident reports for any environmental or safety issues.
7. Qualifications of the Service Provider
· Valid business registration and licenses for waste management.
· Experience in similar contracts (minimum 2 years preferred).
· Trained personnel and appropriate equipment.
· Compliance with local environmental and health regulations.
8. Supervision and Reporting 
The service provider will report to the Logistics Coordinator or designated focal point. Regular performance reviews will be conducted.
9. Payment Terms 
Payments will be made monthly upon submission of an invoice and satisfactory performance report.
10. Evaluation Criteria
· Technical capacity and experience
· Compliance with environmental standards
· Cost-effectiveness
· References from previous clients
TOR Garbage Collection
B. Provision of Garbage Collection Services
1. Background
To maintain a clean, safe, and healthy environment, the organization seeks to engage a qualified service provider for the regular collection, transportation, and disposal of solid waste from its premises.
2. Objective
To ensure efficient and environmentally responsible garbage collection services that comply with local health and sanitation regulations.
3. Scope of Work
The selected service provider will:
· Collect garbage from designated bins and collection points.
· Transport waste to approved disposal or landfill sites.
· Respond to emergency waste removal requests within 2 hours.
4. Frequency of Service
· Regular collection: [e.g., Daily, three times a week, etc.]
· Emergency collection: As requested, within 24 hours.
5. Duration of Contract
The contract will be valid for 24 months, with the possibility of renewal based on satisfactory performance and mutual agreement.
6. Deliverables
· Timely and consistent garbage collection.
· Monthly reports detailing volume and type of waste collected.
· Incident reports for any service disruptions or environmental issues.
7. Service Provider Requirements
· Valid business registration and waste management licenses.
· Experience in similar services (minimum 2 years preferred).
· Trained personnel and appropriate waste collection vehicles.
· Compliance with national and local environmental regulations.
8. Supervision and Reporting
The service provider will report to the Logistics Coordinator or designated focal point. Performance will be reviewed periodically.
9. Payment Terms
Payments will be made monthly upon submission of an invoice and satisfactory service delivery.
10. Evaluation Criteria
· Technical capacity and experience
· Compliance with environmental and safety standards
· Cost-effectiveness
· References from previous clients
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