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SOS CHILDREN’S VILLAGES IN SOUTH SUDAN
Request for Proposal and TOR for Need Assessment
Terms of Reference (ToR) To Conduct Needs Assessment on the situation of Children in South Sudan (Juba and Malakal).
 How many full/semi orphans, separated and unaccompanied children live in Juba and Malakal? What is their need? What are other stakeholders in the area and what do they do? 
1. Introduction
1.1 Context of the programme

SOS Children’s Villages South Sudan is a non-profit, non-political and non-denominational organization that works to address the needs of children, with particular emphasis on children who have lost parental care and those who are at significant risk of losing the care of their parents. SOS Children’s Villages Programme, work towards its vision of a world where, “every child belongs to a family and grows with love, respect and security”. For the past more than 21 years, we have been working to build families for children in need, help them shape their own future and share in the development of their communities. Everything we do is based on the best interest of the child. We help vulnerable families care for their children, and we work to prevent the breakdown of parental care. When children lose their own parental care, we provide quality alternative care. We support young people in their efforts to become independent adults and succeed in life.

From the roots of the organization, SOS Children’s Villages pioneered long-term family-like childcare for children who have already lost the care of their families, through development of SOS family childcare model.  
To respond to the problems of vulnerable children specifically children who are losing parental care and at risk of losing their parents, SOS CV South Sudan is presently looking for to expand its services in to the community in Juba and Malakal more specifically, the planned assessments that looks into the social, economic, political and environmental aspects of the target group (children who lost or are at risk of losing parental care) in the proposed study locations. It is expected that, this study provides clear information on the (gaps and challenges in terms of meeting the basic and fundamental needs of children), the responses from government, NGOs and the community, and the prominent gaps in the available responses that provide an entry point for program intervention of SOS CV South Sudan 
The consultant is expected to come up with the below mentioned two compressive reports 

· Separate report of needs assessment with action plan based on SOS CV South Sudan report template

· Separate child situation assessment report focusing on Alternative Child care (Kinship Care, Foster care and SIL) for children who have lost parental care and the socio-cultural environment adjoining these children). 
Hence, the general purpose of conducting the assessments is to help SOS CV South Sudan in decision-making regarding the level, causes and possible intervention of child vulnerability, abandonment and neglect in Juba (Gumbo area and in Malakal Town) 
2. Focus Area
The assessment is specifically to assess the level and causes of child vulnerability abandonment and neglect in Juba and Malakal towns. Focusing on its motto “No child should grow up alone”. SOS Children’s Villages South Sudan wants to focus on addressing the root causes of child abandonment by designing intervention project in this regard. Therefore, the organization decided to conduct the up-to-date need assessments hoping to get recommendation and enough information that helps to decide to start the intervention and designed a project strategically to contribute to the reduction of child abandonment in Juba and Malakal    
	Title
	NEEDS ASSESEMENT ON CHILD SITUATION:

	Purpose
	The general purpose of conducting this assessment is to help SOS CV South Sudan in decision-making regarding the level, causes and possible intervention of child situation in Juba and Malakal Towns.  

	Location of need assessment
	Juba and Malakal Towns

	Duration
	30 working days after Agreement 

	Start Date
	 Immediate after the agreement

	Reporting to
	 SOS CV South Sudan

	
	


3. Objectives
This study is expected to meet the following objectives: -
· Provide specific information on number of full/semi orphans, separated and unaccompanied children, the type and extent of vulnerability of children who have lost parental care and those ones that are at significant risk of losing it. To create deep understanding of the magnitude and root causes of child vulnerability, abandonment and neglect 
· Provide information on how the situation of these children is being addressed

· To analyse local context and existing responses on child abandonment in Juba and Malakal Towns. Provide information on the availability and scope of local initiatives aimed at addressing the situation of these groups of children

· Identify existing program and intervention approaches used by other stakeholders in addressing the situation of the children 

· Identify the strength and weaknesses of existing interventions run by key stakeholders, and community based organizations 

· To identify whether SOS Children’s Village is the best placed stakeholder to respond to child abandonment 
· To recommend needs driven programme planning to reduce the level of child vulnerability, abandonment and neglect. 
· To assess Key actors and local stakeholders for planning and intervention of the project
4. Geographical locations 

The need assessment mainly covers Juba and Malakal Towns
5. Output and Deliverables 
Separate report of needs assessment for Juba and Malakal with action plan based on SOS CV report template of NA
6. Roles and Responsibilities 

6.1 Roles and responsibilities of the consultant  

The assignment of the professional external facilitator is to produce quality reports to SOS CV South Sudan. The consultant is primarily responsible for preparing the study design, study tools; monitor data collection processes and data entry into the preferred analysis software; prepare, review and edit the detailed status reports of the studies. The reports should clearly indicate the overall conditions of the target communities with particular emphasis on children without parental care and those who are at risk of losing parental care. To be more specific, the external facilitator should cover the followings important steps and functions: 
· Plan, design and undertake the study including: 

· Prepare detail work plan for the planned assessments        
· Identify and review relevant literatures
· Research design, methodologies, data collection tools, data collection process, data analysis and 
· Write and edit draft and final reports and submit to SOS CV South Sudan along with relevant documents, data collection tools and the raw data

· Makes presentations to SOS CV South Sudan co-workers and other concerned stakeholders, gather feedbacks and as found appropriate, incorporate into the final report

· Incorporate inputs and feedbacks obtained from the SOS CV South Sudan, final reports both in hard and soft copy.
6.2 Roles and responsibilities of SOS Children Village South Sudan 
· Organize debriefing session on the methodology and over all processes

· Follow and facilitate the development of the assignment.

· Provide inputs and feedback throughout the development of the assignment.

· Check if comments and feedbacks are incorporate in to the handbook.

· Facilitate and take part in the validation workshop 

· Facilitate the consultancy fees as agreed upon by SOS CV South Sudan and the Consultant
7. Assessment Methodology and Source of Data
The study is expected to employ participatory approach in which all the relevant bodies are involved in the process of the study to the extent their contributions are relevant.  The researcher can possibly use several possible methods of the following for gathering the required information:
 Secondary Data
· A review of all available secondary sources regarding the SOS South Sudan the location, especially in terms of specifying the target group and the local stakeholders 

Primary Data

· Household survey, Interviews, focus group discussions, and/or questionnaires with regional /zonal and local authorities dealing with children without parental care or at risk of losing parental care. These can serve both to gather data and to discuss existing or potential modes of collaboration 

· Interviews focus group discussions, and/or questionnaires with representatives of INGOs, NNGOs CBOs and local associations that provide health services or capacity-building for the target group. Again, these can serve both to gather data and to discuss existing or potential collaboration. 

· Interviews or focus group discussion with families from the target group.

· Interviews or focus group discussion with Government body (Social Welfare) 
8.  Required Skills and Experience for the consultants

The person leading this study and fully responsible for providing technical support should have a thorough understanding of the situation of children without parental care or at risk of losing parental care, the legislation, governmental programmes, policies and strategies related to this target group, child protection issues in general, predominant child rights violations, and the socio-economic situation in the country. The person should have 5-8 years proven competency and experience in conducting social research. A social science background, e.g. higher education in Social Work, Law, Psychology, Social-Pedagogy, Community Development, or Economics is of advantage. Specifically, he/she should have:

· Proven competency and experience in participatory research methods and baseline surveys particularly related to children issues, 

· A good understanding of community development work and the social welfare system in the country

· Proven experience in participatory research methods

· Excellent analytical, research and report writing skills 

· Good facilitation and interpersonal skills

· Experience in monitoring, evaluation and reporting 

· Proven experience in conducting assignments in complex institutional environments   

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
9. Time Frame

The consultant should begin the work as soon as the agreement is entered b/n the two parties. The first draft report is expected to be submitted to SOS CV South Sudan within 25 working days after work agreement and the consultant should allow up to 1 week for comments on all drafts and comments should be incorporated into the updated document on the presentation of the subsequent draft. The final report will be submitted no later than 15 working days after the agreement.
 10. Logistics and Coordination 

The consultant is responsible in coordinating and facilitating the consultancy task by making necessary arrangements (including transportation) while SOS CV, South Sudan may arrange contact with relevant offices, community members, beneficiaries, etc. SOS will not provide the researcher with transportation services. 
11. Remuneration 

The consultant shall provide SOS CV South Sudan with valid and tax due date receipts for all instalments and payments made during the agreement period. The payment for the consultancy service is planned according to:


30% of payment on signing of the consultancy agreement


40 % upon submission of the final draft report, and


30% of payment up on submission of final report and development as well as sustainability plans.

  12. Bid Content:

The bid submitted by the bidder has to fully comply with the Terms of Reference and must contain a brief technical and a financial part. The technical and financial proposal must be sealed separately. The complete bid document shall be submitted in hard copy.

A. TECHNICAL PARTS:
The Technical Proposal is limited to 10 pages, and should demonstrate knowledge and understanding of the tasks set forth above as well as the candidate’s capability and capacity to perform the assignment. The following information should be provided in the technical proposal: 

· In-depth description of the candidate’s recent experience with assignments of a similar nature. 

· Description of the methodology proposed to reach the outcomes outline above.

· Estimated days for preparation and completion.

· Up-to-date C.V. of the proposed candidate(s). 

· The physical input (e.g. equipment), which would be used by the bidder to undertake the study.    
· Reporting schedules, etc.
The following information shall be disclosed as part of the technical proposal: 

· Any information about the candidate that presently or with the passage of time could impair the candidate’s ability to provide the level of service required. 

· Statement to certify that all the information provided in the candidate’s bid is, to the best of its knowledge, accurate and complete, and that it is understood that any misleading or false information may result in disqualification of the candidate at the sole discretion of SOS Children’s Villages. 

· References – listing previous contracts of similar nature, providing a brief description of each. 
· Financial part/Mode of payment

The financial proposal should be submitted in electronic form in United States Dollars in the format normally used by the candidate. It must provide sufficient detail to allow cost comparison and assessment. The candidate must, at least, specify the cost of: 

· Consultant fees. 
· Travel/transportation.

· Other direct costs. 

These are minimal specifications. Detailed budgets with clearly defined and descriptive cost notes are highly recommended. The financial proposal of the selected candidate will be reviewed during contract negotiations to determine the final contract price. The contract will be drawn up during the negotiation stage.

The price list is to be worked out and should contain the costs of all expenses. Costs for unforeseen expenses should not be included in the calculation. Taxes will be borne by the firm and SOS CV South Sudan withhold 2% if the firm has got consultancy and professional license and has tax payer registration certificate. And 30% for those without. 

13. Evaluation of proposals

Technical proposals received will be evaluated and ranked on the basis of the assessment specified below. The technical evaluation may also include interviews with the experts named in the proposals. The results of these interviews will be factored into the final technical score of the proposals and the original ranking of the bidders will be adjusted accordingly.
The following criteria will be used to assess proposals:

	Criteria

	Technical approach: Creative and effective mechanisms or methods proposed for implementing the services

	Personnel: Qualification and demonstrated track records of the candidate in carrying out similar missions

	Financial proposal: Cost-effectiveness of proposal


It is essential that the elements contained in your proposal be stated in a clear and concise manner.  Failure to provide complete information as requested will be to your disadvantage.


Only best candidate will be contacted.

All bidders will be required to submit each of the following documents that will be weighted on a scale of 100 points 
 
· A full technical proposal (45 Points)
· A detailed budget according to guidance provided in the Terms of Reference (25 points)
· A completed timeline for the process with implementation plan (10 points)
· A full technical expertise review as requested by the Terms of Reference (10 points)
· At least 2 previous similar pieces of work that include quantitative and qualitative analysis (10 Points)
14. Intellectual Property Rights
Any reports, documents graphics, or other materials, prepared by the consultant for this manual development shall belong to and remain the property of SOS Children’s Villages South Sudan.  

· All documents and reports and other such outputs and information submitted to SOS Children’s Villages South Sudan, the terms of this agreement shall not be disclosed to any third or other party by the Consultant

· The Consultant shall not disclose or use the reports, documents or information to and for the benefit of any other party for purposes unrelated to the present agreement.

· All outputs under this contract shall become the property of the SOS Children’s Villages South Sudan Office. 
15. Submission of Proposal/ Application: 

Competent consultant shall prepare both technical and financial proposal separately addressing all the requirements in this TOR and   indicate acceptance of the terms and conditions set out herein.  Technical part not exceeds 10 pages including CV’s. Other supporting material deemed to be relevant to the proposal may be attached as an annex.
Deadline and Place of Submission

Bidders that have valid license can present detailed technical and financial proposal not later than 5 calendar days after the announcement.

The bid submitted by the consultancy firm has to comply with the ToR and must contain technical and financial proposals. The technical and financial proposals must be sealed separately. The completed bid document should include resume of the firm and team members, copies of credentials, renewed license and TIN number. 

Interested applicants should submit the completed bid document to the address indicated below. The submission will be open on November 7 2023 and to be closed by 5:00pm November. 11th 2023.
SOS Children’s Villages, South Sudan
Hamza Inn Compound, Juba Town
Opposite NOTOS Restaurant and Bar

Mobile:   0912325662 or 0928774872
Email: Isaac.James@sos-southsudan.org
Juba, South Sudan
Annex 
Figure 1Need Assessment Process Template
Figure 2 Need Asst. Reporting Template
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