WOMEN ASSOCIATION

|'0ngleiwomen@gmail.c0m

JONGLEI STATE
EMAIL ADDRESS

e

CONSULTANCY - Call for Expression of Interest (EOI) to Conduct Ca acity building training on Policy Guidelines and
rocedural manual, Resource Mobilization plan and strate ic planTrainin Coaching and Mentoring for THREE CSOs
in Bor, Jonglei State, in the month of April 2021

Introduction

Jonglei State Women Association (JSWA) is a non-governmental organization, registered under South Sudan non-
governmental act, 2016.1t was formed as a result of humari:fights violation by men at home, offices and all other social

of the political and socio-economical areas of social life. Thé'drganizatibn was formed mainly to focus on urban-rural
community development in various aspects for self—reljan'c'e and peaceful coexistence of communities by advocating on
behalf of and for the protection of women and child rights in Jonglei state. i

change. Thus, the focus is three-fold and ensures womenled organizations’ have the following: (1) strong internal
systems for accountability and operational capacity, (2) are able to effectively mobilize, engage and represent their
communities, and (3) effective and functional organizational governance systems. Once strengthened, the actors will
be in a better position to influence decision-makers in theif communities, by achieving the following: (1) engaging in
advocacy on issues that their communities feel are critical, (2) working together in joint actions on common issues, and
(3) raising their profile &s women consortia with the authorities, business community and other stakeholders.

in Bor, Jonglei state, in the month of April 2021. The training is aimed at addressing Capacity gaps in (a) Poor strategic
planning and policy guidelines and manual practices (b) Resource mobilization plan(c) Lack of resilience and

sustainability plan. =
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1. Objectives and Scope of Work

* To Develop SOPs, RMP, strategic plan and prepare training materials related to strategic review and policy
guidelines and procedural manual, resource mobilization inline with the subject matter

* To conduct a capacity building training workshop on strategic review and policy guidelines and procedural
manual for a group of 15 (11F, 4M) from identified women-led organizations in Jonglei state. This includes
provision and delivery of training materials and supply of learning aids during the training activity.

® To provide CSOs (women-led organization) with (a) the knowledge and skill necessary to develop good strategic
plan, (b) policy guidelines and procedural manual (c) documented tools and methodologies for the training

® To provide a thorough review of and recommendation for CSOs’ resilience and sustainability plan, including
specified plans to provide clear potential output in the long run.

®* Upon completion of this workshop, the CSOs wi.llf'.be equipped with the fundamental tools, strategies and
information needed to: (a) Conduct relevant research (e.g. Opportunities cost, background information, donor
priorities), and (b) Organize and prepare the var'i'qé_l:ls components of and strategies for standard operation
procedures. '

2. Methodology

The training should consist of a balar_ncé' of lectures, group activities, case-studie_s;,}:_and working sessions to accommodate
a variety of learning styles. Specifically, the training is expected to focuss on providing women-led organizations with

the documented tools and strategies, skill and knowledge needed to desi velop, prepare and review strategic plans
and SOPs for a variety of sources, including but_:nq];)lim’ited to: international 'NK,GOS;‘ national NGOs, national governments,
bilateral development institutions, multilateral development organiia{t}lo‘r!_sﬁ academic institutions and foundations.

3. Expected Outputs:

* Training material for strategic review policy guidelines and procedgfgil,’mapuals.

* A detailed guiding recommendation to resilience '?ainffdfs‘ustainabi!fi plan, including desigried SOPs, RMP and
strategic plan. Wi R Weaet F

* A trained CSOs human resource who can apply the infdri'natiq_[jf*‘g_athg'é‘c{”iburing._;aind after the training to
effectively standardize strategic plans and policy guidelines and procedural, upon returning to duty and who
can train others, especially their own members among the women consortia,

* Training workshop report, including the mentoring and coaching, 'déj:'éiling‘.aj_l;a';ﬁ,pect of the strategic review and
policy guidelines and procedural manual training. L e

* Photos andall other deliverables as specified in the TOR.

4. Required Qualifications and Experience

The lead consultant shall meet as a minimum the following requirements:

* A Masters degree in relevant studies from a recognized educational institution or a relevant training and
experience, and a good knowledge of Jonglei state and South Sudan

* Excellent written and verbal skills for the design, development and provision of reviewed strategic plan and
policy guidelines and procedural and Resource mobilization. ;

* At least five (5) years’ experience delivering training courses in capacity building areas (especially a proof of
experience in strategic planning, RMP and SOPs).

* Experience of working with civil society/social movements in Jonglei State and South Sudan

* Experience and an in-depth understanding of consortium and capacity strengthie
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* Conflict- and gender sensitive programming and results-based frameworks, systems and indicator development
* Presence or availability in Bor for the duration of the project

5. Payment Schedule
The budget covers the cost of the training, mentoring and coaching aspects of the capacity building training and
development of internal and external control systems. Only those lead consultants with prepared, ready-made training

materials will be considered for this position. Payment will be on the basis of outputs as follows: -

® 60% upon the delivery of training material and prograrn; and
e 40% upon delivery of the Final Reports and all deliverables.

6. Work plan, Reporting Formats and Timeframes for Deliverables

e Expected Output No. 1 (Training materials and program) to be subm|tted before signing contract

* Expected Output No. 2 (Delivery of training workshop) W|th|n determmed working days of the training
workshop i )

e Expected Output No. 3 (Final activity report) to be submltted -day ifter the training workshop, and with no -
extra cost dit i

The capacity building days of the training workshop will be done consecutlvely and, in accordance with the time schedule
as presented.in the work plan and program submitted by the consultant £

7. HOW TO APPLY:

All applications should be submitted in non-editable format (PDF) to emall" ress jongleiwomen@gmail.com (or
hand delivered to JSWA Bor _office at. Pakwau estate (north of Jonglei state.RRC office after Ajah Diing PHCC), Bor,
Jonglei state) mdlcatmg the followmg reference “Ex resswn of Interest (EO o”‘Conduct olicy guidelines and
rocedural manual strategic review Training for three women Ied or ganisations in Bor Jonglei State” by the end of
14th of April 2021, and should include the following documents: :
* A detailed expression of interest that includes a brlef sum ary' ¢
experiences. "
* A work/activity plan, and program of capacity building tra{i(;;\,i‘o'g
* ACurriculum Vitae, copy of national ID and academic documents
» Two referees for capacity building training completed in the Ia'st"ﬁ_ yéar‘ :

Pl"hajodir'capacitv billding. Sining

Incomplete applications will be excluded from further consider;»jtjp.,r’i,. >
Applications that arrive after 14*" April, 2021 at 5:00 PM South Sudan time will not be considered.

We thank all appllcants for tiielr interest, but only short-listed candidates will be contacted. With solidarity!
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