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TERMS OF REFERENCE 
FOR THE PROVISSION OF VEHECLE HIRE SERVICE FOR THE OFFICES OF TWIC, GOGRIAL EAST, AND GOGRIAL WEST STARTING JUNE 2026 TO JUNE 2029 UNDER THREE (03) YEARS FWA)
1. BACKGROUND

GOAL is an international humanitarian organization working with the most vulnerable communities to help them respond to and recover from humanitarian crisis and to assist them to build long term solution to mitigate poverty and vulnerability. GOAL has been working in South Sudan since 1985 with focus on health, nutrition, WASH, food security, and livelihood and is registered with Relief & Rehabilitation Commission (Registration #67). GOAL is implementing programmes in Ulang and Renk in Upper Nile State, Twic, Gogrial East and Gogrial West in Warrap State, Abyei special Administration Area and Kajo-Keji in Central Equatoria.
2. OBJECTIVE 

The main objective to contract a reputable vehicle rental company to provide transportation services for its project operations in the counties of Twic, Gogrial East and Gogrial West  

The successful service provider shall perform the required services in line with GOAL South Sudan standards in high level quality and shall follow all applications and directives as prescribed by this ToR. The transportation services include provision of vehicles inclusive of all costs for tax, comprehensive insurance, fuel, repairs and maintenance, all other licenses and government charges and fixed driver rental services on weekly or monthly basis, quarterly, biannual, and annual basis, as well as ad-hoc drivers and vehicles daily and weekly basis.

OBLIGATION OF THE SERVICE PROVIDER 

a. The service provided includes the driver, the vehicle, fuel and other consumables, repairs, and maintenance, and all other associated costs. 
b. Give the name and contact details for the person assigned to GOAL to handle customer service.
c. For each vehicle assigned, give the name of the vehicle driver, phone contact, and registration number of the vehicle.
d. Ensure that the vehicles assigned to GOAL are in good mechanical condition with clean interior and seat belts fitted.
e. Ensure that drivers are qualified and have a valid driving license.
f. Provide cars that are insured with comprehensive insurance.
g. Provide GOAL copies of vehicle logbooks.
h. Good Conduct certificate to be provided for the driver assigned to vehicle
i. All drivers should be monitored by the service provider for their driving behavior, speed, acceleration, harsh braking, alcohol and drugs use, criminal records etc. GOAL reserves the right to request a change of driver at any point. GOAL does not accept drivers with criminal records, alcohol, and/or drug use. 
j. Vehicles to be inspected by the client representative against the checklist before deployment on GOAL business.
k. Drivers comply with all South Sudan traffic regulations and road safety laws. Drivers must follow speed limits, seatbelt use, and safe driving practices. Drivers must not operate vehicles under the influence of alcohol, drugs, or fatigue. All drivers must follow GOAL safeguarding and protection policies when transporting staff or community members. Drivers must treat passengers respectfully and avoid harassment, abuse, or exploitation.
l. Vehicles must always carry basic safety equipment such as: First aid kit, Fire extinguisher, Spare tyre and  Reflective triangle
m. Working schedule: Working Days: Monday – Friday Working Hours: 8:00 – 5:00 local time Vehicles may be requested outside these hours for emergency or operational needs, subject to prior notice with the service provider

3. ADMINISTRATION CRITERIA
[bookmark: _Int_BU4GoqHy]Vehicle hire companies intending to submit a proposal should have the organizational and technical capacity, experience, and professionalism to provide the required services outlined in this Term of Reference. The companies should be able to demonstrate proof of past and/or present experience and resources available to carry out the service requirements and have the integrity and proven reliability to ensure good performance.
4. ESSENTIAL CRITERIA 
a. [bookmark: _Hlk58444209]Valid company registration certificate 
b. Tax clearance certificate. 
c. Bidder must have an established office or operational set-up in Warrap State, please also specify the acceptable evidence.
5. AWARD CRITERIA
1. Price: 35%
2. Quality: 55% (Qualification and experience of the company - 30% & Vehicle – 25%)
3. Delivery: 10%

Technical: 55%
a) Qualification and Experience of the Company /Bidder (30%)
• At least 4 years of working experience, with at least 2 contract (s) or Purchase order (s) for vehicle hire services , at least 2 reference letters or recommendation in vehicle rental services in renting land cruiser, tractor vehicles, cargo trucks, to UN/INGO/Diplomats or equivalent organisations.
• At least one (1) valid vehicle licence for each vehicle
• The company must have valid comprehensive insurance cover for 2 vehicles to be engaged on the assignment or valid third-party insurance cover
• Valid driving license for at least 2 drivers to be engaged on this assignment 
b) Vehicles (25%)
· The company must either directly and solely own a fleet of at least 2 vehicles (Landcruiser's (3 No) and cargo trucks (2 No.) whose models are not less than 2010 Or with proof of vehicle lease agreement
· . Proof of ownership of vehicle maintenance workshop or vehicle preventive maintenance plan to guarantee regular maintenance of the vehicles during the assignment






Technical and Financial weighting allocation
	Criteria
	Score

	1. Quality/ Technical 55%
	

	1.1.  Qualification and Experience of the company/bidder (30%)
	


	1.11. At least 4 years of working experience, with at least 2 contract (s) or Purchase order (s) for vehicle hire services, at least 2 reference letters or recommendation in vehicle rental services in renting land cruiser, tractor vehicles, cargo trucks, to UN/INGO/Diplomats or equivalent organisations.
	10


	1.12. At least one (1) valid vehicle licence for each vehicle
	5

	1.13. The company must have valid comprehensive insurance cover for 2 vehicles to be engaged on the assignment
	5

	1.14. Valid driving license for at least 2 drivers to be engaged on this assignment. The driver should have driving license commensurate to the vehicle assigned.
Valid driving license for at least 2 drivers to be engaged on this assignment. 
	10

	1.2 Vehicles (25%)
	

	1.21. The company must either directly and solely own a fleet of at least 2 vehicles (Landcruiser's (3 No) and cargo trucks (2 No.) whose models are not less than 2010 Or with proof of vehicle lease agreement
	15

	1.22. Proof of ownership of vehicle maintenance workshop or vehicle preventive maintenance plan to guarantee regular maintenance of the vehicles during the assignment
Evidence: Ownership of vehicle maintenance, Service agreement with a third-party garage, and Maintenance plan.
	10

	2. Delivery
2.1. The number of days /hours it will take to provide the requested vehicle(s) from the time of request by the client
	10

	3. Price
The inverse proportion method shall apply in the price analysis 
Score vendor = 35 x (price min / price vendor)
	35

	Total
	100




3. Due diligence: Before GOAL Proceeds to the next level, as part of the due diligence GOAL will be looking at physical verification of the suppliers’ fleet, office setup, license for vehicle and drivers etc.
6. [bookmark: _Int_kLQVmtN3]PERSON TO CLOSELY WORK WITH
The Transport Company will work closely with the GOAL South Sudan Area Programme Operations Coordinator or designate or Field Operations Manager.
7. GEOGRAPHICAL LOCATION 
The service will be provided in various GOAL operation locations within the counties of Twic, Gogrial East, Gogrial West, and locations where GOAL staff go for organizational work.
8. TIME OF AVAILABLE FOR SERVICE
The service shall be provided from 8:00AM- 5:00PM Monday to Friday or at such times as requested by the client.
9. PAYMENT TERMS 
Payment shall be within thirty days after the invoice, given that all requisite support documents are presented to GOAL. 
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	Signed:
	


	Print name:  
	
	Position:
	

	Company Name:
	
	Date:
	

	Address:
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