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Scope of Work

Call for Consultancy – Honey Value Chain (National Consultancy)

	Project Title 
	Strengthening Resilience in Agriculture, Livelihoods and Markets Phase II (STREAM II) Program 

	Project Locations
	Mvolo, Mundri East and West Counties (Western Equatoria State, South Sudan)  

	Consultancy title
	Consultant for Capacity Strengthening of Output Aggregation Networks for Cooperative Societies and Producer Groups in Greater Mundri

	Target Value Chain
	Honey Value Chain

	Duration
	Maximum of 40 days LOE (between March 20th to May 19th, 2026)



1. Background
[bookmark: _Int_WZn6SXqU]Mercy Corps is implementing the STREAM II Program with funding from Swiss Agency for Development and Cooperation (SDC), the Norwegian Ministry of Foreign Affairs (NoMFA), and the Embassy of the Kingdom of the Netherlands to sustainably move households out of chronic vulnerability and poverty by facilitating economic recovery and growth for smallholder farmers and non-farm microenterprises in vulnerable and conflict affected areas in Greater Mundri (Mvolo, Mundri East and West) Counties. 

Building on the achievements and lessons learned from STREAM I (2021–2023), STREAM II Program adopts a Market Systems Development (MSD) approach tailored for fragile contexts, targeting persistent structural barriers that hinder productivity, market participation, and livelihood diversification among smallholder farmers, youth, women, and Micro, Small and Medium Enterprises (MSMEs). The program strengthens agricultural input and output markets by promoting Climate Smart Agricultural (CSA) practices, improving access to inputs through establishment and expansion of village-level retail shops, and supporting postharvest handling, storage, and solar powered processing hubs. It also invests in financial inclusion by collaborating with financial institutions to expand tailored financial products, credit access, and financial literacy. 
A central component of the STREAM II Program is its emphasis on strengthening producer organizations, MSMEs, and cooperative societies' networks to stimulate inclusive, sustainable market growth. Evidence from STREAM II Program interventions highlights notable progress in producer groups' formation, capacity building, infrastructure development, and improved market linkages. However, significant gaps persist in business planning, financial management, record keeping, and sustained market access. To address these gaps, the program supports the development of aggregation networks along producer groups, cooperative societies, and market linked enterprises to enhance collective marketing, improve bargaining power, and increase the volume and consistency of marketable outputs. 
In Greater Mundri, honey presents a resilient and inclusive livelihood opportunity due to its compatibility with mixed farming systems, relatively low land requirements, and strong domestic and regional demand for honey and beeswax. Strengthening honey aggregation systems—covering quality control, grading, bulking, storage, and traceability—will reduce transaction costs, enable coordinated supply, and improve price realization for producers. This consultancy is critical to STREAM II’s objective of strengthening market systems. By equipping producer groups and cooperatives with practical skills in honey-specific aggregation, business planning, market analysis, and coordinated supply management, the consultancy will directly contribute to improved market efficiencies, increased producer incomes, and stronger local economic resilience.

2. Objectives
This consultancy will contribute directly to STREAM II Program’s objectives of:
· Improved output markets for honey, enhanced cooperatives and producer groups' competitiveness, and foster resilient agricultural livelihoods.
· Empower producer groups and cooperative societies to effectively aggregate honey and beeswax, negotiate better prices, and sustainably increase their market participation.
3. Key Tasks and Deliverables (Methodology and Approach)
3.1. Overall Approach
The methodology is anchored in MSD principles, prioritizing hands-on, context-specific, and participatory training to build practical skills in aggregation, group management, market linkage, and financial literacy. The approach will integrate risk management for honey (seasonality, colony health, adulteration risks) and promote inclusive participation of women and youth.

3.2 Key Tasks
3.2.1 Rapid Capacity Needs Assessment
Conduct a targeted assessment of existing producer groups and cooperative societies in the intervention areas to identify gaps in honey aggregation, collective marketing, business planning, market analysis, bargaining power, and coordinated supply management. Assess current apiary practices, harvesting, processing (including moisture control and filtration), storage, packaging, and quality assurance against national and regional standards.
This assessment ensures the training responds to real and current challenges affecting aggregation effectiveness.

3.2.2 Development of a Tailored Training Curriculum
A context‑appropriate curriculum will be developed or adapted from existing STREAM II Program materials. The STREAM II Program emphasizes enhancing agricultural input and output markets, and strengthening producers' linkages, will guide the curriculum’s structure. 

· Principles and models of output aggregation for honey (bulking, grading, traceability, and record-keeping).
· Group governance, leadership, and internal controls for quality and cash management.
· Business planning and financial management for cooperative societies and producer groups (pricing, margins, working capital).
· Market analysis, contract negotiation, buyer engagement (traders, processors, retailers), and service-level agreements.
· Quality control and standardization (moisture content targets, HMF risk, impurities thresholds, beeswax grading, food safety and hygiene).
· Logistics and coordination (collection schedules, storage conditions, inventory systems, and transport).
· Environmental and social safeguards (bee-friendly practices, wildfire risk, and protection of forage resources).
3.2.3 Capacity-Building of Output Aggregation Networks
The training will be delivered using adult-learning methodologies that emphasize experiential, inclusive, and gender-sensitive participation. For adults to learn effectively, training needs to be designed in a way that meets the following core principles of adult learning. Approaches include:
· Hands-on exercises simulating aggregation processes, pricing decisions, and volume coordination.
· Role plays with mock buyers to enhance negotiation and communication skills.
· Group work and coaching to refine aggregation and business plans, including cash-flow planning for procurement from members.
· Peer learning leveraging successful honey producer organizations (case studies).
· Practical demonstrations on hygienic honey handling, use of refractometers for moisture testing, and basic quality screening.

3.2.4 Monitoring, Follow‑Up, and Learning Documentation
Throughout the assignment, the consultant will track progress using simple monitoring tools aligned with the STREAM II Program reporting frameworks.

Outputs will include:

· Pre- and post-training assessments (knowledge and practice).
· Documentation of challenges, lessons, and success stories.
· Actionable recommendations for scaling honey aggregation within STREAM II communities.

This step ensures knowledge transfer and sustainability beyond the consulting period.

4. Expected Outcome 
By combining participatory capacity building and practical field training, this methodology will contribute directly to STREAM II Program objectives: 
· Improved output markets and competitiveness for honey producer groups and cooperatives.
· Producer groups effectively aggregate products, negotiate better prices, and increase market participation.
· Enhanced adherence to quality standards (moisture, purity) and reduced post-harvest losses.

5. Required Academic Qualifications, Experience and Skills
· Master’s degree in Agribusiness, Agricultural Economics, Business Administration, Marketing, Economics or related fields.
· Proven experience in Business Development Services (BDS), SME coaching, and adult learning in fragile or rural contexts.
· Expertise in market systems development, financial inclusion, and cooperative/producer group strengthening.
· Demonstrable experience in apiculture/honey value chains, quality assurance, and market linkage.
· Strong facilitation, mentoring, and participatory training skills.
· Familiarity with South Sudan or similar contexts preferred.

Additional Preferred Qualifications 
· Previous consultancy experience with Mercy Corps or similar international organizations. 
· Prior involvement in FSL and Market Systems Development (MSD)-related evaluation surveys. Familiarity with resilience measurement frameworks and approaches.
· Experience working in pastoral or fragile contexts, particularly within South Sudan and the Western Equatoria State. 

6. Duration of this Assignment 
The consultancy is expected to last 40 working days over a sixty-day period, with possible extensions based on performance and program needs. 

7. Reporting Lines
Under the overall supervision of the Mercy Corps Country Director in conjunction with the technical direction from the Director of Program (DoP), Food Security and Livelihoods (FSL) Technical Advisor and in close collaboration with other technical staff, the Consultant will be directly supervised by the STREAM II Program Manager in the performance of his/her duties under this assignment. 
Hence, the consultant will report to the STREAM II Program Manager and work closely with STREAM II technical staff, local facilitators, targeted cooperative and producer group leaders.

8. Accountability to Participants and Stakeholders 
Mercy Corps team members are expected to support all efforts toward accountability, specifically to our program participants, community partners, other stakeholders, and to international standards guiding international relief and development work. We are committed to actively engaging communities as equal partners in the design, monitoring and evaluation of our field projects.

9. Equal Employment Opportunity 
Mercy Corps is an equal opportunity employer that does not tolerate discrimination on any basis. We actively seek out diverse backgrounds, perspectives, and skills so that we can be collectively stronger and have sustained global impact. We are committed to providing an environment of respect and psychological safety where equal employment opportunities are available to all. We do not engage in or tolerate discrimination based on race, colour, gender identity, gender expression, religion, age, sexual orientation, national or ethnic origin, disability (including HIV/AIDS status), marital status, military veteran status or any other protected group in the locations where we work. 
10. Safeguarding and Ethics 
Mercy Corps is committed to ensuring that all individuals we encounter through our work, whether team members, community members, program participants or others, are treated with respect and dignity. We are committed to the core principles regarding prevention of sexual exploitation and abuse laid out by the UN Secretary General and IASC. We will not tolerate child abuse, sexual exploitation, abuse, or harassment by or by our team members. As part of our commitment to a safe and inclusive work environment, team members are expected to conduct themselves in a professional manner, respect local laws and customs, and to adhere to Mercy Corps Code of Conduct Policies and values at all times. Team members are required to complete mandatory Code of Conduct eLearning courses upon hire and on an annual basis. 
Mercy Corps is an equal opportunity organization and encourages both female and male candidates to apply. Only shortlisted candidates will be contacted. Applicants will be considered on a rolling basis, and shortlisting will proceed as applications are reviewed. 

11. Submission Instructions
Submit your application not later than March 17th, 2026, in a sealed envelope clearly marked: “Application for Consultancy Service for Aggregation Networks (Cereal) in Greater Mundri” to: Mercy Corps, Mundri Office, and please, ensure you sign-off the drop-off register accordingly. Alternatively, you could submit electronically via email: ss-tender@mercycorps.org The submission should include: a cover letter, technical and financial proposal. Mercy Corps will not be held responsible for any incidental costs that the bidders may incur while preparing and submitting their application. 
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