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1. Executive Summary.
	Item
	What to Write
	Example (Fish)
	Example (Rice)
	Example (Sorghum)
	Example (Any other women and youth led SME)

	Business Name
	Name of your cooperative or group
	Nile Fishers Cooperative
	Anyidi Rice Growers Association
	Kolnyang Sorghum Producers Cooperative
	ABC enterprise

	Location
	State, County, Payam, Boma
	Jonglei, Bor South, Makuach, Werkok
	Jonglei, Bor South, Anyidi, Mareng
	Jonglei, Bor South, Kolnyang, Cuei-keer
	Young women enterprise group

	Type of Business / Value Chain
	Value chain focus
	Fisheries
	Rice Production
	Sorghum Production
	Agriculture Marketing 

	Vision
	What you want to become
	To be the main supplier of fresh fish in Jonglei State
	To be the leading rice producers in Bor South
	To be the largest supplier of quality sorghum in Jonglei
	To market best brand of Honey

	Mission
	What you will do
	Catch, process, and sell fresh fish for income and nutrition
	Produce and mill rice for food security and income
	Produce and sell clean sorghum for market and household use
	To export honey to East African Region

	Main Goal
	Main purpose of project
	Improve fish production, handling, and market access
	Increase rice yield and reduce post-harvest losses
	Increase sorghum productivity and promote commercial farming
	Do the packaging 

	Products / Services
	What you sell
	Fresh fish, smoked fish, dried fish
	Paddy rice, milled rice, rice bran
	Sorghum grain, flour, and animal feed
	Honey and Honey Value Added products 

	Total Cost of the planned project (USD)
	Total cost of all activities
	6,200
	5,800
	4,900
	7,000

	Investment Requested (USD)
	Amount requested from the project
	5,000
	4,700
	3,900
	5,500

	Group Contribution (USD)
	Group share (cash/labour)
	1,200
	1,100
	1,000
	1,500



2. About the Group / Business.
	Item
	What to Write
	Example

	History
	When and why your group started
	Formed in 2019 by 25 fishers to improve fish processing and sales

	Registration
	With which office and year
	Registered under the Department of Cooperatives, Bor, in 2021

	Leadership
	Names and positions
	Chairperson – Peter Manyang, Secretary – Mary Ayen, Treasurer – Deng Aguer

	Past Achievements
	Key results so far
	Trained by FAO on fish handling and hygiene, supplied 400 kg smoked fish to Bor Market



3. Market Information.
	Item
	What to Write
	Example (Fish)
	Example (Rice)
	Example (Sorghum)
	Example (Any other women and youth led SME)

	Target Market
	Who buys your products
	Traders and hotels in Bor
	Local markets and schools
	Breweries, millers, and households
	Local and Export market

	Market Gap
	What problem you solve
	Lack of clean, processed fish
	Shortage of local rice
	Dependence on imported sorghum
	Branded and high-quality product

	Competitors
	Others selling similar products
	Individual fishers, traders from Malakal
	Traders from Uganda
	Local farmers and traders
	Traders in East African Region

	Competitive Advantage
	Why people will buy from you
	Clean, well-smoked fish and steady supply
	Local rice, lower transport cost
	High-quality, well-cleaned sorghum
	Organic product

	Marketing Strategy
	How you will sell
	Through local markets and cooperatives
	Sell through ABC center and rice mill
	Sell via aggregation centers and contracts
	Sell via private sector 





4. Products and Production.
	Item
	What to Write
	Example (Fish)
	Example (Rice)
	Example (Sorghum)
	Example (Any other women and youth led SME)

	Main Products
	List main outputs
	Fresh fish, smoked fish
	Paddy and milled rice
	Sorghum grain and flour
	Honey

	Production Steps
	Step-by-step process
	· Fishing 
· Cleaning
· Smoking/Drying
· Packaging
	· Land prep
· Transplanting
· Harvesting
· Milling
	· Ploughing
· Planting
· Weeding
· Harvesting
· Threshing
	· Manufacturing Bee Hives
· Harvesting 
· Processing
· Packaging
· Marketing 

	Quality Control
	How you maintain standards
	Use clean smoking racks and hygiene tools
	Use clean water and drying floors
	Dry grains properly, store in airtight bags
	Proper processing techniques

	Value Addition
	Extra processing
	Smoking and packaging fish
	Milling and bagging rice
	Grinding sorghum into flour for sale
	High value packaging



5. Implementation Plan.
	Activity
	Description
	Timeline
	Responsible
	Expected Result

	Group Mobilization
	Organizing members for production
	February
	Chairperson
	Group ready

	Input Procurement
	Buy nets, rice seeds, or sorghum seeds
	March
	Procurement Team
	Inputs available

	Production
	Implement fishing/farming
	April–June
	Members
	Fish caught or crops growing

	Processing
	Add value through drying, milling, or threshing
	July–August
	Production Team
	Quality processed products

	Marketing
	Sell through markets or ABC centers
	August–October
	Marketing Team
	Income generated






6. Management and Staffing.
	Role
	Name
	Main Duty
	Example

	Chairperson
	Peter Manyang
	Overall coordination
	Overseas daily operations

	Secretary
	Mary Ayen
	Record keeping
	Writes reports and keeps group files

	Treasurer
	Deng Aguer
	Manage finances
	Keeps records of savings and expenses

	Storekeeper
	John Lual
	Manage store
	Records all stock in/out

	Machine/Boat Operator
	Nyok Mabor
	Operate machinery
	Runs rice mill or fishing boat


7. Financial Plan (Budget).
	Item
	Unit
	Qty
	Unit Cost (USD)
	Total (USD)
	Grant (USD)
	Group Contribution (USD)
	Example

	Nets or Farm Tools
	Set
	10
	80
	800
	600
	200
	Fishing nets or rice/sorghum tools

	Equipment (Dryer/Mill/Thresher)
	Unit
	1
	2,500
	2,500
	2,000
	500
	Fish smoker, rice mill, or sorghum thresher

	Training & Capacity Building
	Session
	1
	400
	400
	400
	0
	Training on hygiene, milling, or agronomy

	Storage Facility
	Unit
	1
	2,000
	2,000
	1,800
	200
	Fish drying shed or rice store

	Operations & Transport
	Lump sum
	1
	500
	500
	200
	300
	Market transport

	Total
	6,200
	5,000
	1,200
	



8. SWOT Analysis.
	Strengths
	Weaknesses
	Opportunities
	Threats

	Trained members 
	Low capital
	FAO and donor support
	Drought or floods

	Strong teamwork
	Limited machinery
	Good local market
	Market price drop

	Available land
	Limited machinery
	Youth involvement
	Pests and diseases



9. Risk and Solutions.
	Risk
	What Might Happen
	Solution
	Example

	Flooding/Drought
	Fishing camps destroyed / crops lost
	Construct raised drying racks, plant early
	Adjust planting time

	Theft
	Loss of fish, rice, or sorghum
	Assign night guards and record inventory
	Use locked store

	Low Market Prices
	Reduced income
	Add value or bulk sales
	Dry and store to sell later



10. Sustainability (Future Plan).
	Area
	Plan
	Example

	Environment
	Promote eco-friendly fishing/farming
	Avoid overfishing, planting trees around farms

	Finance
	Reinvest profits and save
	Join VSLA, build cash reserves

	Community
	Involve youth and women
	Women handle processing, youth handle marketing



11. Monitoring and Reporting.
	What to Monitor
	How
	When
	Example

	Fish/rice/sorghum yield
	Record in notebook
	Every harvest
	No. of kg or bags produced

	Income and expenses
	Treasurer records
	Monthly
	Profit and savings

	Member participation
	Attendance list
	Every meeting
	80% attendance rate

	Progress reports
	Written reports
	Quarterly
	Send to FAO or CAD Office



12. Declaration
We, the leaders of this group, confirm that the information above is true.
Name: .............................................................................................................................................................

Position: .........................................................................................................................................................

Signature & Stamp: ......................................................................................................................................

Date: ...............................................................................................................................................................
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