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CALL FOR APPLICATIONS (CfA).

Repayable Blended Financing Window.

Implementing Agency: Food and Agriculture Organization of the United Nations (FAO)

Investment Type: Repayable Blended Financing (Revolving Fund Grant Mechanism).



Disclaimer: This Call for Application constitutes an invitation to submit applications under the Repayable Blended Financing Window (Revolving Fund Grant Mechanism). It does not constitute a grant agreement, contract, or commitment by FAO to award funding. FAO reserves the right to accept or reject any application, to cancel or modify this Call for Applications, and to award support in accordance with the FAO standard operating procedures in line with the project and the availability of funds. Any costs incurred by applicants in the preparation or submission of applications shall be borne solely by the applicants and shall not be reimbursed by FAO under any circumstances.
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1. [bookmark: _Toc218063959]Grants Programme.
1.1 [bookmark: _Toc218063960]Background
FAO South Sudan is implementing a Repayable Blended Financing window delivered through a Revolving Fund Grant mechanism, combining beneficiary co-contributions with the project’s investment support to finance productive assets and equipment across targeted value-chain components.
Through this mechanism, farmer cooperatives, producer groups, small and medium enterprises (SMEs or MSMEs), and women and youth led enterprises are required to mobilize 10–15 percent cash co-contributions, which are pooled and co-invested alongside the project financial support to finance productive assets and equipment across targeted value-chain components. The co-investment structure is designed not only to enhance ownership and sustainability, but also to encourage repayment and capitalization of a revolving fund, thereby enabling future rounds of investment beyond the initial grant cycle.
Under this call for applications, pre-qualified private-sector suppliers deliver equipment directly to beneficiaries and receive payment only after verification of delivery and confirmation of beneficiary co-contribution. This mechanism would minimize cash-handling risks, ensure value for money, and simultaneously stimulate competition, service availability, and growth within local and national private-sector supply markets.
To further strengthen financial governance and market linkages, FAO has partnered with a private-sector Financial Service Provider (FSP) to manage financial support-related financial flows. This arrangement supports the national financial system, reinforces transparency and accountability, and creates pathways for beneficiaries to progressively access microfinance and commercial lending. Over time, the model also lays the groundwork for equity-based participation by financial institutions in future cooperative and agribusiness investments.
South Sudan’s agri-food systems continue to face persistent challenges, including climate shocks, weak market integration, post-harvest losses, and limited access to productive assets, particularly for women and youth.
This call would provide revolving fund grant support to eligible community-based enterprises to implement productive, climate-resilient investments in priority value chains, notably:
· Lot I:
· Sorghum
· Rice
· Fisheries
· Lot II:
· Maize
· Ground Nuts
· Vegetables
· Honey
· Lot III:
· Any other women and / or youth-led businesses / Agrobusiness / SMEs 
The financial support is designed to promote job creation for women and youths, increase in production and productivity, value addition, aggregation, market access, and institutional sustainability, in line with the FAO standard operating procedures 
1.2 [bookmark: _Toc218063961]Objective
The overall objective of this Call for Applications is to support eligible farmer cooperatives, producer groups, small and medium enterprises (SMEs or MSMEs), and women and youth-led enterprises to implement viable, market-oriented investment and business plans that:
· Strengthen climate-resilient production and value addition.
· Improve income and employment opportunities.
· Enhance women’s and youth economic participation.
· Promote financially and operationally sustainable agri-food enterprises.

1.3 [bookmark: _Toc218063962]Expected Outputs
Funded applications are expected to be delivered:
· Operational production, processing, storage, or fisheries assets.
· Improved post-harvest handling and reduced losses.
· Increased participation of women (≥50%) and youth (≥60%).
· Strengthened governance and business management capacity.
· Functioning investments sustained beyond grant completion.
· Employment of at least 50 youths on long-term basis (> 6 months and beyond the project

1.4 [bookmark: _Toc218063963]Duration.
All project supported activities must be implemented within the timeframe defined in the approved Implementation Plan. No activity may commence prior to the signing of an Agreement with the selected applicants.

1.5 [bookmark: _Toc218063964]Geographical Scope.
As a general rule, application activities must be implemented in FAO project areas. 

As an exception, proposals submitted by women- and youth-led enterprises that demonstrate clear business viability and repayment capacity may be considered outside the core FAO project areas, subject to FAO’s technical and financial assessment and approval. Such consideration should be made on a case-by-case basis and does not create entitlement.


1.6 [bookmark: _Toc218063965]Fundamental Principles.
Applicants must design proposals in line with the following principles:
· Market-based and demand-driven investments, responding to demonstrated market needs and avoiding market distortion.
· Climate resilience and environmental sustainability, including the adoption of climate-smart and environmentally sound practices.
· Strong ownership and accountability, demonstrated through mandatory beneficiary co-contribution and commitment to repayment under the revolving fund mechanism.
· Inclusive participation of women and youth, in both ownership and decision-making roles.
· Compliance with specified laws and fiduciary, financial, and safeguarding standards.
· Risk-aware asset management and maintenance planning, including measures for proper use, servicing, and long-term sustainability of financed assets.
1.7 [bookmark: _Toc218063966]Methodology.
1.7.1 [bookmark: _Toc218063967]Institutional Capacity and Management.
Applicants must clearly describe their institutional and management capacity, including:
· Governance and management structure, including decision-making arrangements.
· Roles and responsibilities of key personnel involved in the proposed investment; and
· Relevant experience in managing similar investments, projects, or enterprise activities, demonstrating the capacity to implement the proposed intervention effectively.

1.7.2 [bookmark: _Toc218063968]Design and Implementation of the Investment.
Grant Application must:
· Be based on a clear and coherent business or investment plan.
· Demonstrate technical and financial feasibility, including realistic cost estimates and implementation timelines.
· Avoid market distortion and duplication, ensuring that the proposed investment responds to genuine market demand; and
· Clearly identify the assets to be financed, proposed suppliers (where applicable), and key implementation milestones, in line with the Grant Implementation Plan.

1.7.3 [bookmark: _Toc218063969]Capacity Building.
Applicants should demonstrate how they will:
· Strengthen basic business, financial, and operational skills of members or staff involved in the investment.
· Ensure the proper use, routine maintenance, and long-term sustainability of financed assets, including through internal procedures, training, or designated responsibilities.
1.7.4 [bookmark: _Toc218063970]Communication and Visibility.
Beneficiaries must acknowledge the project and the funding partners in all relevant communication and visibility materials related to the grant-supported activities, in accordance with the project visibility and communication guidelines.

1.8 [bookmark: _Toc218063971]Award Amount.
Revolving Fund Grant Mechanism are provided within the following ceilings:

	Category
	Investment Range (USD)
	Co-contribution
	Type
	Notes

	Small
	3,000 – 8,000
	Minimum 10%
	Cash and/or in-kind[footnoteRef:1] [1:  In case of supplier-delivered investment product(s), the co-contribution must be in cash.] 

	Supports entry-level assets and tools for emerging enterprises

	Medium
	8,001 – 14,000
	Minimum 10%
	Cash and/or in-kind[footnoteRef:2] [2:  In case of supplier-delivered investment product(s), the co-contribution must be in cash.] 

	Enables scaling of production and processing capacity

	Large
	14,001 – 20,000
	Minimum 15%
	Cash only
	Targets experienced enterprises with proven track record; requires 4-year ROI projection


Repayment Terms (Revolving Fund Mechanism): Repayment obligations (including the repayable portion, schedule, grace period, and payment channel) shall be defined in the beneficiary Agreement. All repayments shall be directed to the designated revolving fund arrangement to enable subsequent rounds of financing.

2. [bookmark: _Toc218063972]Eligibility.
2.1 [bookmark: _Toc218063973]Eligibility of Applicants
 Eligible applicants are legally registered or formalizing entities in South Sudan, including:
· Farmers’ cooperatives / cooperative societies.
· Farmers’ groups / producer associations.
· Women and Youth-led enterprises.
· Village Savings and Loan Associations (VSLAs).
· Small and Medium Enterprises (SMEs) / agribusinesses; and
To be considered eligible under this Call for application, applicants must meet all of the following minimum requirements:
· Legal status or recognition: Be legally registered or demonstrate a clear formalization or ad hoc recognition pathway acceptable to the project.
· Operational status: Have been in existence for at least six (6) months prior to the application deadline, with verifiable agricultural, fisheries, or agri-business activities.
· Geographic and value-chain alignment: Operate within the project target counties and payams and be actively engaged in one or more of the priority value chains (sorghum, rice, or fisheries), except where an approved exception applies under Section 1.5.
· Governance and inclusion: Demonstrate adequate governance and management capacity, including meaningful participation and leadership of:
· Women (minimum 50%); and
· Youth (minimum 60%), in line with the project inclusion targets.
· Financial commitment: Provide verifiable proof of the minimum required beneficiary co-contribution (cash, in-kind, or credit, depending on investment tier), and demonstrate the capacity to meet any repayment obligations, as specified in the beneficiary Agreement.
· Compliance status: Not be bankrupt, liquidated, or subject to legal, administrative, or financial sanctions at the time of application.
· Application completeness: Submit a complete application package, including all required forms, business/investment plan, budget, and supporting documentation, in accordance with Section 4 of this Call for Applications.
· Must provide evidence for youths employed (names, addresses and telephone contact both for Casual workers and permanent workers employed by the business for the past Six months.

2.2 [bookmark: _Toc218063974]Eligibility of Investments.
 The financial support shall be limited to productive investments in assets and equipment only, directly linked to the approved business or investment plan and contributing to the objectives of the project.
Eligible investments may include, for example:
· Production equipment and tools.
· Provision of farm mechanization services specifically ploughing harrowing  
· Processing and value-addition machinery.
· Storage, cold-chain, and fisheries equipment.
· Logistics and handling equipment are essential to enterprise operations.
All eligible costs must be:
· Directly related to the approved investment.
· Clearly justified, reasonable, and cost-effective; and
· Verifiable and properly documented, in line with FAO requirements.

Ineligible Investments.
The following costs and activities are not eligible for support under this Call for Applications:
· Land and real estate, including purchase of land, buildings, or permanent structures.
· Consumables and recurrent operating inputs, such as fuel, lubricants, or routine supplies.
· Prohibited goods or services, including alcohol, arms, luxury items, or activities contrary to FAO policies.
· High-risk environmental or social activities without approved mitigation measures; and
· Debt repayment or refinancing.

3. [bookmark: _Toc218063975]Institutional Engagement.
Roles and Responsibilities of the Beneficiary.
The selected Beneficiary shall:
· Implement the approved investment in accordance with the Beneficiary Agreement and the Implementation Plan.
· Provide the agreed beneficiary co-contribution, in the form and amount specified in the Beneficiary Agreement.
· Submit periodic progress reports and a final report, in the format and within the timelines defined by FAO.
· Facilitate monitoring, verification, and audit activities, including granting access to project sites, records, and assets; and
· Comply with all financial, operational, and reporting obligations set out in the Beneficiary Agreement and the FAO standard operating procedures in line with the project.

Role of FAO.
FAO shall:
· Oversee technical, fiduciary, and compliance aspects of the implementation, in accordance with the FAO standard operating procedures in line with the project.
· Verify beneficiary co-contributions and implementation milestones prior to approving disbursements.
· Disburse grant support in line with the approved financial disbursement modality (cash or supplier-delivered), subject to satisfactory verification; and
· Monitor and evaluate implementation, including through field visits, review of reports, and verification of results.

Role of the Financial Service Provider (FSP).
FAO shall engage a Financial Service Provider (FSP) to support the financial administration and disbursement of finances under the project revolving fund matching grant scheme, in accordance with the FAO standard operating procedures in line with the project.
The Financial Service Provider shall:
· Disburse funds on behalf of FAO, strictly upon FAO’s written authorization and in accordance with the beneficiary agreement.
· Verify beneficiary co-contributions (cash and, where applicable, in-kind contributions), including review of supporting documentation and confirmation of deposits or payments.
· Process payments to beneficiaries or suppliers, depending on the approved financial disbursement modality (cash or supplier-delivered).
· Maintain accurate financial records and transaction documentation related to the disbursements and beneficiary contributions.
· Provide periodic financial reports and reconciliations to FAO, including payment status and any identified irregularities; and
· Support compliance, monitoring, and audit processes, in coordination with FAO.
The Financial Service Provider shall not have authority to select beneficiaries, approve grants, or modify grant terms. All decision-making and approval authority remains with committee(s) designated under the project.

4. [bookmark: _Toc218063976]Application Procedure.
Applicants are required to submit a complete grant application package, which will be reviewed by the Selection and Technical Committees in accordance with the FAO standard operating procedures in line with the project.
4.1 [bookmark: _Toc218063977]Application Forms.
Applications must be submitted using the official project application template and in strict accordance with the instructions provided therein. Applications must be typed or hand-written and must be completed and submitted in English.
Applicants shall not alter the structure, format, or content of the application template. Only the sections and annexes explicitly requested in the application package may be completed and submitted. Any additional documents or modified templates will not be considered during the evaluation process.
Applicants are responsible for ensuring that the information provided in the application form and annexes is accurate, complete, and internally consistent. Material errors, omissions, or inconsistencies including discrepancies between the narrative sections and the budget may result in rejection of the application.
Applications must be accompanied by all required supporting documents, as specified in Section 4.2 (Documents to Be Submitted). Incomplete applications or applications submitted without the required annexes will be considered non-compliant and will not proceed with evaluation.
Requests for clarification will be made only where the information provided is unclear and prevents an objective assessment of the application. Applicants are therefore strongly advised to ensure that the application form and annexes contain all information necessary for a full and fair evaluation.
4.2 [bookmark: _Toc218063978]Documents to Be Submitted.
Applicants must submit the following documents as part of their application. Applications that do not include all required documents may be considered non-compliant and excluded from further evaluation.
· Completed application form, using the official project application template.
· Business/Investment Plan, demonstrating technical and financial feasibility.
· Proof of legal registration or formalization, or equivalent documentation.
· Evidence of beneficiary co-contribution capacity, in line with the project requirements.
· Membership and governance information, including leadership structure and gender/youth composition.
FAO reserves the right to request additional documentation, as necessary, for the purposes of eligibility verification, financial due diligence, or technical assessment. Any such requests shall be communicated only to provisionally selected applicants.

4.3 [bookmark: _Toc218063979]Where and How to Send the Application.
Applications must be submitted exclusively through FAO-designated submission channels, as communicated by FAO, including FAO Field Offices or other officially designated mechanisms. Applications submitted through any other channels will not be considered. Applicants are responsible for ensuring that their applications are submitted in full and within the prescribed timeframe, using the approved submission channel.

4.4 [bookmark: _Toc218063980]Deadline for Submission.
The deadline for submission of full Application is 26 January 2026 at 15:59PM (local time).
Applications must be submitted through FAO-designated submission channels, as communicated by FAO, either by:
· Email FAOSS-Partnership-CFA@fao.org, where the time of receipt in FAO’s official inbox will be considered the official submission time; or 
· Physical delivery to FAO Field Offices, where the time and date of receipt recorded by FAO will be considered the official submission time. (Please register before leaving)
Applications received after 26 January 2026 15:59PM on will be automatically rejected and will not be considered for evaluation, regardless of the method of submission. FAO shall not be responsible for delays caused by technical issues, connectivity problems, courier delays, or other factors beyond FAO’s control.

5. [bookmark: _Toc218063981]Evaluation Procedure.
5.1 [bookmark: _Toc218063982]Steps and Criteria.
Evaluation of applications will be conducted in accordance with the FAO standard operating procedures in line with the project and will follow the steps below:
a) Eligibility Screening: Applications will be screened for completeness and compliance with minimum eligibility requirements, including legal status/formalization pathway, geographic and value chain alignment, co-contribution capacity, and inclusion requirements for women and youth.
b) Technical Review: Eligible applications will be assessed, scored, and ranked by the Technical Review Committee (TRC) using the approved selection criteria and scoring mechanism.
c) Verification Field Visit: Shortlisted applications will be subject to an on-site verification visit conducted by FAO and / or FSP relevant staff to validate information provided in the application, including governance, membership composition, land/resource access, and co-contribution commitments.
d) Final Approval: The Selection Committee (SC) will validate the technical review process and submit recommendations to the FAO Budget Holder (BH) for final decision. Only applications approved through this process will be awarded, subject to signature of the Grant Agreement.

5.2 [bookmark: _Toc218063983]Scoring.
The evaluation criteria are as follows: For applicants to be considered, they must meet the eligibility threshold:
· 80–100 points: Strong application → technically cleared and recommended for funding (subject to field verification).
· 60–79 points: Moderate application → may be considered with adjustments, if resources allow.
· Below 60 points: Weak application → not recommended for funding.
· Tie-breakers: In the case of equal scores, preference will be given to:
· Women- and youth-led enterprises.
Applicants with stronger market linkage and job creation potentials.

5.3 [bookmark: _Toc218063984]Evaluation Criteria.
The criteria, sub-criteria, and point system for the evaluation of the application are as follows:

	Eligibility criteria

	Applicants must:
· Be a legally registered cooperative, producer group, Women and Youth-led or SME (or able to obtain ad hoc recognition from national or local authorities).
· Operate within the sorghum, rice, or fisheries value chains in one of the FAO target counties.
· Have been in existence for at least 6 months before submission, with verifiable agricultural or fisheries activities.
· Have ≥60% youth (18–35 years) and ≥50% women among members/staff, with youth and women in leadership roles.
· Submit a complete application (business plan, budget, supporting documentation).
· Not be bankrupt, liquidated, or under legal/administrative sanction.
· Provide proof of a minimum 10% co-contribution (cash, in-kind, or credit).
· Completeness of the application – all required forms, business plan, and supporting documents submitted.

	Selection criteria

	Criterion
	Sub-Criteria / Guidance for Scoring
	Max. Score (Percentage)

	Previous involvement in value chains
	· No prior activity = 0 pts
· Small-scale, short duration = 5 pts
· Ongoing operations with proof (sales, aggregation, processing) = 8 pts
· Multi-year or multi-node involvement across value chain = 10 pts
	10

	Technical experience
	· No direct experience = 0 pts
· Limited (1 season or pilot activity) = 5 pts
· Demonstrated capacity in relevant techniques/processing/farming practices = 8 pts
· Strong record, evidence of technical innovation or scaling = 10 pts
	10

	Resource availability
	· No secure access to land/water/facilities = 0 pts
· Limited/uncertain access = 5 pts
· Adequate secure access (e.g. land titles, water rights, owned/shared facilities) = 10 pts
	10

	Financial & business management
	· No records or informal management = 0 pts
· Basic records and some evidence of managing income/expenses = 5 pts
· Clear accounting system, evidence of past budget management, good cash flow handling = 10 pt
	10

	Co-investment commitment
	· No proof of co-funding = 0 pts
· Minimum 10% co-contribution (cash) = 10 pts
· >20% co-contribution = 15 pts
	15

	Environmental sustainability
	· No environmental safeguards = 0 pts
· Some mention of practices (e.g. waste reduction, tree planting) = 3 pts
· Concrete plans for climate resilience, fisheries stock management, or ecosystem protection = 5 pts
	5

	Women’s engagement
	· <30% women members/staff = 0 pts
· ≥30% women members, some in management = 5 pts
· ≥50% women members + leadership roles = 10 pts
	10

	Youth with disabilities
	· No mention = 0 pts
· General inclusion statement = 2 pts
· Active participation or strategy with measurable targets (≥5% of members/staff) = 5 pts
	5 

	Direct youth beneficiaries


	· ≤10% of members/staff are youth = 0–5 pts
· 11–30% youth = 6–10 pts
· ≥30% youth = 11–12 pts (Evaluator guidance: scale relative to size of enterprise and number of direct jobs created. For micro-groups: ≥10 youth count as strong; for large groups: ≥50 youth count as strong.)
· If business employs at least 20 people (permanently) = 13–15 
	15





15

	Women led business
	· Applicant group is women led = 5
	5

	Women Owned Business
	· Applicant group is women led = 5
	5

	Total possible score
	100 points



5.4 [bookmark: _Toc218063985]Provisional Selection.
Applicants who are provisionally selected following the evaluation process may be requested to provide additional clarifications, supporting documentation, or revisions prior to final approval.
Failure to provide the requested information within the timeframe specified by FAO may result in the withdrawal of the provisional selection. Provisional selection does not constitute commitment by FAO to award a grant and remains subject to final approval, successful verification, and signature of the Grant Agreement.

6. [bookmark: _Toc218063986]Approval And Award
Successful applicants will be required to sign the following documents with FAO:
· FAO Beneficiary Agreement.
· Implementation Plan 
· Reporting and compliance annexes, as applicable.

No financial funds will be disbursed prior to the signature of all required documents by both FAO and the Beneficiary. Signature of these documents constitutes formal acceptance of all terms and conditions governing the grant.

7. [bookmark: _Toc218063987]Reporting, Monitoring and Evaluation.
In accordance with the FAO standard operating procedures in line with the project and the beneficiary Agreement, the Beneficiary shall:
· Submit periodic Progress Reports and a Final Report, in the format and within the timelines specified in the Grant Agreement.
· Facilitate and cooperate fully with monitoring visits, verification missions, spot checks, and audits conducted by FAO and/or its authorized representatives (including the contracted Financial Service Provider, where applicable).
· Maintain complete, accurate, and verifiable financial, operational, and asset records related to the applicant’s activity for a minimum period of five (5) years after completion of the activities and/or final disbursement (whichever occurs later).
Non-compliance with reporting, monitoring, or record-keeping obligations may lead to corrective actions, including requests for remedial measures, suspension of disbursements, recovery of funds, and/or termination of the Beneficiary Agreement, in line with the FAO standard operating procedures in line with the project.
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