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Terms of Reference

Consultancy for conducting Mid-Term-Review (MTR) on Women Voices and Leadership Program
Location: Torit-Eastern Equatoria State, Juba-Central Equatoria State and Bor-Jonglei State, South Sudan

Donor: Global Affairs Canada (GAC)
Implementing Agency: CARE International in South Sudan

Background of the Women’s Voices and Leadership South Sudan Program
CARE South Sudan, with funding from Global Affairs Canada, is implementing a Women’s Voice and Leadership (WVL) program in Eastern Equatoria, Central Equatoria and Jonglei States. WVL is a four-year project to support the capacity and activities of local and national women-led organizations (WLOs) seeking to empower women and girls; advance the protection of women and girls’ rights and achieve gender equality. 
South Sudanese WLOs operate in a challenging environment with limited resources and increased capacity gaps to better implement their programs or invest in their institutional growth. The WVL Program aims to provide targeted support to selected WLOs to address these challenges and help them respond to gender inequality and issues that affect women and girls in their communities. The WVL Program will strengthen the capacities of WLO through providing: multi-year funding grants to WLO, fast responsive funding for short-term discrete advocacy, innovative and strategic activities, institutional capacity building support, and networking and alliance building among WLO.
Overall, the WVL Program aims to achieve the following outcomes:

1. Improved management and sustainability of WLO
2. Enhanced performance of WLO in programming, advocacy, feminist transformative community engagement and institutional capabilities to advance gender equality and empower women and girls

3. Increased effectiveness of national, state and local WLO’s platforms, networks and alliances to influence policy, legal and social change in the country.

Context for Mid-term Review
Amidst series of challenges including but not limited to; Covid-19 pandemic, sub-national violence, flooding in Jonglei State (from July 2020 up to date) and the protests in Eastern Equatoria (that started since April 2021). Women-Led Organizations continue to implement activities despite of the challenges and continuous funding has been granted to 16 multi-year partners to support their quarterly implementation of activities, following their performance Milestones as well as the direct capacity enhancement activities based on their capacity assessment gaps. The Terms of Reference was developed to undertake a mid-term review. 
The mid-term review will primarily target the 16 multi-year partners, sample Rapid Response funded partners, the Networks in the three project locations, CCOM, Strategic Advisory Committee, and the project team. Other secondary beneficiaries include; the University of Juba, OXFAM, NPA, state government key informants, Faith based organizations, Women monthly Forum, and Civil Society Forum etc. The MTR will be undertaken with funding from Global Affairs Canada (GAC) and will seek to assess the progress of project implementation and document best practices and lessons learned and identify gaps to inform and support decision makers, key stakeholders in various policy, program design, and implementation. 
Program Summary

	Title
	Women's Voice and Leadership 

 

	ULTIMATE OUTCOME


	1000 
Increased enjoyment of human rights by women and girls and the advancement of gender equality in South Sudan.

	INTERMEDIATE OUTCOMES
	1100 
Improved management and sustainability of local women led organizations (WLO) in South Sudan, particularly those representing vulnerable and marginalized women and girls.
	1200 
Enhanced performance of women-led
organization’s programming and advocacy
to advance gender equality and empower
women and girls.
	1300
Increased effectiveness of national and
sub-national women’s rights platforms,
networks and alliances to affect gender sensitive
policy change and policy
implementation in South Sudan.

	
	
	
	

	IMMEDIATE OUTCOMES
	1110
Increased ability of WLOs to develop strategic plans that are clear and aligned with the priority needs of the most marginalized women and girls
	1120
Strengthened capacity of WLOs in the areas of executive leadership, governance and organizational systems and structures
	1130
Increased ability of WLOs to mobilize sustainable resources for their operations and programming
	1210
Strengthened ability of WLOs to design and deliver community level gender equality awareness raising and rights based programming, including for the most marginalized groups
	1220
Strengthened capacity of WLOs to effect gender change in key national and state legislation and policies
	1310
Strengthened ability of women led organizations to come together to identify common issues and participate in collective actions related to women's and girls' rights, including legislation, policies, programs, and gender sensitive governance and peace processes
	1320
Strengthened ability of WLOs to collectively influence community, state and national policy agendas, legislation and governance, state building and peace processes to amplify women's voices (including of the most marginalized) at nation, state and local levels


Mid-term review Summary

	Project Name 
	Women Voices and Leadership Program

	Funded by 
	Global Affairs Canada (GAC) 

	Projects/ Sectors
	Advocacy

	Projects Coverage
	Torit-Eastern Equatoria State, Juba-Central Equatoria State and Bor-Jonglei State, South Sudan

	Survey Type:
	Mid-term review

	Survey Purpose and Objectives
	Specifically, the MTR will accomplish the following specific objectives: 

1. Establish the situation at midterm as compared to baseline, using the indicators as defined in the Monitoring, Evaluation and Learning (MEAL) plan.
2. To assess the progress that has taken place over time as a result of the WVL program.
3. To document best practices and lessons learned to inform and support decision makers, key stakeholders in various policy, program design, and implementation.


	Proposed data collection methodology:
	Qualitative and quantitative methods in gathering information from both primary and secondary data sources. 

· Focus Group Discussions 

· Key Informant Interviews 
· Review of secondary data

	Proposed start and end dates for the survey: 
	September 13th  2021- October 13th  2021.

	Final Survey report submission date:
	October 13th  2021.

	The Technical proposal with budget and CV should be sent to Francis.Mette@care.org copying Malish.John@care.org, Patrick.Andama@care.org and Susan.Ariye@care.org 


Purpose and Objectives of Mid-term review
Purpose of the mid-term review
The purpose is to undertake a mid-term review exercise to assess the progress of project implementation since September 2016, and document best practices and lessons learned and identify gaps to inform and support decision makers, key stakeholders in various policy, program design, and implementation.  Consolidate the implications of COVID-19 pandemic on program implementation. 
Objectives of Mid-term review
· Establish the situation at mid-term as compared to baseline, using the indicators as defined in the Monitoring, Evaluation and Learning (MEAL) plan.
· To assess the progress that has taken place over time as a result of the WVL program.
· To document best practices and lessons learned to inform and support decision makers, key stakeholders in various policy, program design, and implementation.
Consultant Scope of Work

CARE International in South Sudan will facilitate the process to identify a competent consultant to conduct MTR. As part of the negotiation process, CARE will ensure that the consultant understands and agrees to the assignment, including the MTR scope, purpose, objectives and methodology.  This negotiation includes flexibility to cater for any changes that may arise in the context due to COVID-19, conflict or any other unforeseen changes.

The consultant will design all the relevant data collection techniques, protocols and tools.  The Project Manager, Gender & Protection Advisor, MEAL Coordinator will review the tools and techniques and give feedback prior to the actual MTR. The consultant should remain aware of the changes in the context that could impede the MTR. This assignment should be completed within a maximum of 22 days from inception. Hence, the consultant will:

· Prepare an inception report and hold inception meetings with CARE international in South Sudan. 

· Develop a simple yet comprehensive MTR design and review matrix describing type and data to be collected, techniques and relevant tools for each indicator.

· Define sampling method, sampling size and targeted respondents

· Review existing literature on the state of COVID - 19 in South Sudan, including, but not limited to GAC Assistance Policy and project documents 

Location and Timeline
The mid-term review will be conducted in Eastern Equatoria, Jonglei and Central Equatoria States. The midterm review will be conducted between September 6th 2021- October 6th 2021.
Methodology

To gather information and data for key outputs, participatory and mixed methodological approaches will be used to allow for the triangulation of both quantitative and qualitative data. Both primary and secondary study methods are expected to be applied. Specifically, focused group discussion, key informant interview using FGD and KII guide respectively and d) review of secondary data in order to understand the program, assess contexts, dynamics and policy frameworks that might influence the program delivery.

Sampling

The 16 Women Led Organizations will be assessed. It is important that the MTR achieves a statistically acceptable sample size for the FGDs & KIIs. The consultant will develop and abide to the approved sampling methodology. Where sampling strategy is changed for whatsoever reason, the consultant is expected to re-compute to achieve representative samples with a resubmitted sampling protocol. Therefore, clear and unambiguous proposal on sampling methodology and sample size is expected from the consultant. Sampling method should attain representative and generalizable results for all project participant categories.

Data Sources

The MTR considers both primary and secondary data sources.  The mid-line review will primarily target the 16 multi-year partners, sample Rapid Response funded partners, the Networks in the three project locations, CCOM, Strategic Advisory Committee, and the project team. Other secondary beneficiaries include; the University of Juba, OXFAM, NPA, state government key informants, Faith based organizations, Women monthly Forum, and Civil Society Forum etc

The secondary data sources include but are not limited to studies from South Sudan’s COVID-19 updates, reports on COVID – 19 form the World Health Organization, etc. The consultant is expected to undertake review of existing documents using appropriate document review tools and methods. 

Data Collection

The consultant will explicitly develop data collection tools such as: questionnaires, FGD, KII guides to capture data from the respondents above. Enumerators will be recruited and trained by facilitators to collect data.  Cognizant of the changing context, data will be captured electronically to expedite the data collection process, minimize data entry errors and improve overall data quality. The COVID-19 pandemic may greatly impede grouped face to face data collection. Hence, the consultant is expected to design a safety protocol for achieving data collection cognizant of Government of South Sudan COVID-19 Country SOPs.  
Data Analysis 

The consultant should adopt an iterative data analysis approach. This approach allows for prompt data validation as enumerators collect data. Hence, the consultant will develop a data analysis plan. Analysis should integrate findings from the different sources of data. The consultant should corroborate, and triangulate data from different primary data sources. Analysis of MTR data should be associated with result statements where women and girls are integrated, data should be sex-disaggregated and or disaggregated by other variables such as age, location, socio-economic status, geographical area and other categories relevant to the project.
Data Quality Issues

The designed data collection techniques, Quality of data should not be compromised and maximum care should be taken to avoid or at least minimize errors at all stages of the mid-term review. Some techniques such as, but not limited to, the following will be applied:

· Before data collection: Pilot testing the data, collection tool will be required in order to verify the reliability and validity of the tool. This includes for both face to face and remote approaches.

· During field data collection: For WLOs, data entry will be on the spot using an electronic questionnaire. Monitoring enumerators for accuracy in doing the interview and in capturing data will be necessary. Checking through all completed responses (on a daily basis) to ensure any mistakes or inconsistencies are corrected on time will add value to the quality of data.  

· Data analysis: Perform iterative data analysis which involves continuously analyzing key variables as part of data quality checks using various methods such as: frequencies or cross-tabulations or any forms of regressions 
Management of the Consultant 

The consultant will work with the Project Manager, MEAL Coordinator and Area Managers. The team will commence the inception process to:

· Review the survey protocols, sampling design, data collection plan, COVID-19 risk reduction plan.

· Approve tools and final plan prior to commencing data collection

· Providing technical support and oversight during data collection process

Lessons Learned

The lessons learnt through the entire MTR shall be documented and shared with the Project team and CARE quality department so that they may be taken into consideration for future studies. The documentation of these lessons will be vital for reflection, growth and continued improvement. 

Limitations

This MTR will be undertaken with some limitations.  These may include: 

· COVID-19 pandemic: Guidelines and restrictions may undermine the extent to which sample sizes and limit optimization of selected data collection approach. 

· Security: Given the current situation especially in Eastern Equatoria, MTR may be affected by the volatile security condition in some areas.

· Travel Schedules: International and domestic travel between states is mostly by air using UN Flights. In addition, travel schedule may change due to flight cancellation and other technical issues. 

· Statistics: Country demographics may not be readily up-to date hence the consultant may have to undertake preliminary data additional data corroboration 
Minimum Qualifications  

At the minimum, the consultant/s must possess the following:  
· Relevant Master’s degree in international development, social sciences, political science, gender studies, governance and civil society, organizational development and other related fields.

· At least 5 years’ experience working with civil society organizations and / or on good governance issues. Demonstrated familiarity with the concepts, methods, and tools related to work on civil society and governance.

· Demonstrated experience conducting civil society organizational assessments, action planning, and subsequent training and technical assistance provision with major focus on women rights organization.

· Excellent organizing, facilitating, presentation, communication and report writing skills.

· Experience using feminist MEAL methodologies will be considered an asset 

· Knowledge of gender analysis will be essential

· Experience in developing political economy analysis is an added advantage.
Logistics 

Air tickets, airport pickup and drop off, ground transport and accommodation while in Juba and field locations will be provided. “Visas are processed on arrival at Juba international airport only for external consultants” while for in Country consultants, work IDs may be required to support the booking process. An introduction letter may be provided on request to support processing of tickets for in Country consultants and visas to external consultants. Visa costs are refundable upon presenting a receipt as evidence of payment 
Payment Terms and Conditions

Payment will be as follows; First installment (30%) of the total cost on submission and approval of inception report. Final payment (70%) upon completion and approval of the final report. Additional information on payment terms and conditions will be included in the contract. 

Additional Information

· Consultants shall abide to WHO and Government of South Sudan COVID-19 SOPs.

· Consultants shall be required to sign and abide to CARE Safeguarding Policy (which includes prevention of sexual exploitation and abuse, and behavior protocols)

· Consultants shall abide to beneficiary data privacy/management policies

Ethical Considerations, Confidentiality and Proprietary Interests

· The Consultancy Firm holder needs to apply standard ethical principles during the course of the assignment. Some of these must deal with confidentiality of interviewee statements when necessary, refraining from making judgmental remarks about stakeholders. 

· The consultant shall not either during the term or after termination of the assignment, disclose any proprietary or confidential information related to the service without prior written consent by the contracting authority. Proprietary interests on all materials and documents prepared by the contract holder under this assignment shall become and remain properties of CARE. 

Appendix 1. Mid-Term Report layout 

CARE International in South Sudan will discuss with the successful consultant (s), the content and length of the final report. However, below is a suggested outline for the report. 

a. Cover page (1 page)

b. Table of Contents (1 page)

c. Acknowledgements (1 page)

d. Glossary (1 page)

e. Introduction (1 page)

f. Description of Project (1 - 2pages)

g. Executive summary (2 Pages)

h. MTR introduction/Background/relevant context information (max 2 pages)

i. Limitations of the study

j. Methodology (max 1 pages)

k. Findings (max 10 pages)

l. Lessons learnt from the MTR process (max 1 pages)

m. Conclusion and recommendations (max 3 pages)

n. Summary table of indicator MTR results.

o. Appendices (to include copies of all tools, list of enumerators, survey timeline including all KII and FGD participants and discussion transcripts (as many pages as necessary- please reference the annexes in the report, but include them in a zip file as separate document
Submission

If you qualify, please send your CV (max 3 pages), Technical bid and financial proposal (max 8 pages) detailing methodology, work plan and budget. The Technical proposal with budget and CV should be sent to Francis.Mette@care.org copying Malish.John@care.org, Patrick.Andama@care.org and Susan.Ariye@care.org 
Email title should read: “CARE Consultancy for Mid-Term Review (MTR) on Women Voices and Leadership Program. Interested Consultants should submit applications by 13 August 2021.  We are able to accept emails up to 5MB.  If your attachments are over 5MB, you can submit your application in hard copy. 

Deadline for expression of interest will be 3rd September 2021 before 4PM. 
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