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E CONSULTANT FOR THE DEVELOPMENT OF STRATEGIC PLAN (2025-2029)

ience Organizatioh (RO) is an independent National Organization founded and registered in South Sudan in

Os Act, 2016. It’s a non-political, non- partisan, non- sectarian and not-for-profit National
nded, and is led by women to empower Girl, young people with disabilities, young women

their potential in Education, economically, and socially so they can take control of their own

and have better life ouicomes.
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initiative of concerned South Sudanese who experienced directly or indirectly suffering by

wonlen, adolescent anfl young-girls affected by the consequences of war, famine, and tribal conflicts, among others.

The

described

abo
entertainment,

Org:?nization uses a myltidimensional approach in addressing the major issuing affecting the persons of Concern as

e. Some of the apgroaches including; Advocacy, Community mobilization & awareness creation, Edu-

Capacity building & pj"tnership.
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Specific Objectives:

Children Office this year,

of the assignment is to provide technical, strategic and facilitation support to enable
O strategic plan in line with the current context in its fields of operations.
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R O existing plans and key documents with a focus to understanding

ne RO propositipn, its strategic priorities and action plans to achieve these

forums with Board of Directors, RO management and members, key stakeholders
hesis RO key learnings and identify strategic opportunities in the current
locus to understanding "Where do we want to be? How will we get there?”

finternal evaluation mechanism to continually assess RO's progress in achieving its

Directors, management and key stakeholders meaningfully in the process to define
alues, objectives and priorities of the organization.

an and present it to the Board of Directors and key stakeholders for validation and
sary revisions.
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ving the Terms of Reference;

 and managing the Consultant;

f the strategic Planning process,

ics planning for meetings,

nsultant during the entire process,

keholders and linking them to the consultant, within the time agreed.

rate with the consultant by sharing the relevant program documents and
for the strategic planning process.

onsultant will

wbers and other
rts to the Execu

Ie responsible for preparation of an inception report and a work plan with clear

ing data to identify gaps and critical issues, actively engaging with stalT, Board
stakeholders through the use of participatory processes, providing regular progress
ive Director.




jaringﬁg a first dr
the draft based on fe

Prer

Preplaring the final st

KEY.DELI B
An inception report

Agenda and palticip{

t of the Strategic Plan and presenting it for review to RO Boald and staff, modifying
back received

ategic plan document.
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The ?duration of the gssignment is from of 5t May - 16 - May 2025
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cument that includes: Executive summary, background (including S.P development
external analysis, vision and mission statement, organizational values and guiding

iples, strategic gfriorities, metrics to assess progress in the attainment of these strategic priorities,

WOT Analysis and Operational plan.
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esponding to the Terms of Reference that includes a Curriculum Vitae a proposed
hum 6 pages), an activity time schedule and a financial proposal budget to
com cc. charles.oyet@rhass.org.ss copy abalokevin55@gmail.com with the subject
Strategic Plan”
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Executive Director R]siﬁence Organization (RO)

Gunjbo Shiriate RajafjPayam off to Rajaf school of the blind Nimule High way or to Reproductive Health of
South Sudan office




