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Terms of Reference for

COMBINED IDSR IPC AND INTEGRATED TRAINING IN PARIANG SSHF PROJECT

Organisation Overview:

Founded in 1945, CARE International seeks a world of hope, tolerance and social justice, where poverty has
been overcome and people living in dignity and security. Operating in more than 80 countries, CARE seeks to be
a global force and partner of choice within a worldwide movement dedicated to ending poverty. CARE strives
to serve individuals and families in the poorest communities in the world. CARE is committed to a multi-pronged
programming approach, working alongside with governments and other actors to help save and improve lives.

Programme Overview:

CARE is the health partner for Pariang Hospital providing comprehensive services, maternal, surgical paediatric
and medical consultations with in-patient and out-patient services. The project is funded by UNHCR, UNICEF
and HPF2 providing comprehensive health and nutrition services to the population. CARE secured funds under
SSHF for health and nutrition. The objective of the SSHF health project is to provide health and nutrition
interventions for the disaster-affected populations in Pariang and Aweil through:
¢ management of severe (complicated and non-complicated) and moderate acute malnutrition among
under-five children, management of malnutrition in PLW
e conducting preventive nutrition interventions among under-fives-MIYCN/IYCF-E
e continuous monitoring, surveillance and analysis of the evolving nutrition situation.
e increased access to integrated nutrition, health, WASH, FSL and protection interventions
e improving universal access to primary healthcare services by scaling us responsiveness for preventive
and curative services which aligns with the 3 South Sudan health cluster objectives
The project will target IDPs, vulnerable host community members and returnees.
As part of the activity and the need to achieve above objectives; CARE would like to provide health workers with
a combined training on IDSR, IPC integrated response training in both Pariang and Aweil.

Consultancy Objectives:

The consultant will be required to provide comprehensive combined training on IDSR, IPC integrated response
training in both Pariang and Aweil. The consultant (s)will need to provide a structured format to provide class
oriented sessions.

The main objectives: will be to provide comprehensive combined training on IDSR, IPC and integrated response

The specific objectives:
The following topics will be expected to be covered:

1. Integrated disease surveillance
2. Infection prevention control
3. Integrated response

Purpose of Training
The primary purpose of this evaluation is to provide health workers with valuable skills and knowledge on IDSR,
IPC and integrated response for more effective provision of integrated health services in Pariang.
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Methodology:

The consultancy design should provide a combined approach of both class theory and demonstration These
combination of appropriate methods should include but not limited to:

1. Class sessions covering basic theory and latest guidelines on the IDSR,IPC and integrated response in
line with MOH guidelines.

2. Pre-test and post —test to evaluate learning gained by the team

3. Handouts prepared and distributed to the staff trained.

The consultant will be expected to visit Pariang for a period of 4 working days excluding travel dates and work
directly with the team in achieving the deliverables highlighted.

e The consultant is expected to debrief CARE, and its partners on the evaluation findings. Upon
obtaining feedback from the team, he/she will finalise and submit a final report to CARE.

Scope of the Training

The scope of the training shall be focused on health workers working in Ruweng including partner’s
organisations to improve their skills and knowledge.

Deliverables and timeline

A comprehensive training schedule covering the above listed topics for the 4 working days. The training is to be
done over a period of 1 weeks of class sessions.

A final training report indicating which staff attended, and sessions covered including signing attendance forms.
A form of assessment of learning to evaluate progress and knowledge base of staff trained.

Identify key learning challenges and future training plans for the team on other aspects of IDSR, IPC and

integrated response, with key recommendations.

The aforementioned deliverables will be accompanied by regular communication with and feedback to the
Programme Team.

The assignment should be completed by latest 29" November 2019
The table below gives an indicative financial planning.

Cost of the Consultancy: should be summarised as follows with a detailed breakdown attached

No. | Details Unit Rate (USS) | # of Units (Quantity) | Cost (USS)

1 Consultant’s fees (all costs included 1 2000 1 2000
as CARE does not cover any
additional cost(meals,
communication etc..)

2 Transport cost (Coved by CARE 2 550 2 1100
JUNHAS flight)
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3 Accommodation (covered by CARE in | 2 40 2 80
WEFP Yida Guest house
Total 3180

b) Logistical Support

Logistical support (arrangement of field accommodation during training, access to official facilities including
internet, documentation—printing, photocopying of tools etc.) will be provided by CARE

Note:
e The consultant is responsible to pay for any additional costs arising from personal negligence e.g
missed flights.
e The consultant will be responsible of any tax or other fees related.
e The payments will be in one instalment after the completion of the task and submission of final
acceptable report to CARE

e Please note that a partial payment hold-back will be in effect until a final report has been approved by
CARE.

Reporting:
The consultant will be working primarily with the Health and Nutrition Coordinator in consultation with the
Program Manager Pariang and in the field with the health team.

Essential Qualifications and experience Required:

e Consultant should preferably be a south sudanese

e Consultant should preferably be a holder of graduate or post graduate degree in emergency medicine
e Has several certificates on infection preventions, disease surveillance

e Demonstrated experience of progressive career development in IDSR, IPC

e Demonstrated ability to teach and capacity build of staff through class demonstration sessions.

e Experience of working in South Sudan/East Africa

e Ability to deal with hardship and remote area field work

Preferred

e An experienced trainer on IPC and IDSR

e A medical doctor with public health experience

e Previous history of doing similar trainings in a similar context.

e Ability to understand the local language will be an added advantage.

e English report writing skills

e Experience of working in insecure environments in South Sudan and managing security risks
e Action-oriented and evidence based approach and strong drive for results

e Highly developed self-management, and communication skills;

Guiding Principles and Values:
Adherence to CARE Code of conduct, Child Safeguarding practices and confidentiality when



interviewing or photographing children.

Application process

Interested Parties are requested to submit a proposal explaining their comprehension of the proposed
consultancy, and how they would approach this assignment with a summary of their methodology
especially in terms of how the party plans to meet the objectives.

The application should include CVs of the persons to be involved in the assignment, relevant experience, a
detailed budget in USD and time availability.

All proposals should be received by Monday 20™ of November 2019

By email to procurement team and copy Munawwar.Said@care.org, Kawa.Tong@care.org and

Emmanuel.Ojwang@care.org
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