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	Date 
	02/08/2026

	Organization
	GOAL South Sudan

	Location 
	Juba with business in Greater Upper Nile State

	Focus 
	Ethical Due Diligence for Financial Institutions and Mobile Network Operator



Background
[bookmark: _Toc232423938]GOAL is an Irish international humanitarian organization founded in 1977, dedicated to alleviating the needs of the most vulnerable communities. The organization’s program portfolio currently spreads across 13 of the world’s most vulnerable countries. GOAL delivers a wide range of humanitarian and development programs, from disaster relief to nutrition, food security, and building greater resilience and sustainable livelihoods. South Sudan is one of the Countries where GOAL is working and has been in operation since 1985, focusing on health, nutrition, WASH, food security, and livelihoods. GOAL is continually adapting and responding to the context to support the communities where we work. Currently, GOAL works in Twic County in Warrap State, Abyei/Agok in the Abyei Administrative Area, in Rubkona in Unity State, Renk & Ulang Counties in Upper Nile State, & Kajo Keji County in Central Equatoria State.
Programme Approach: Market System Development (MSD) Lens
[image: ]GOAL uses the Market Systems Development (MSD) approach to bring about systems change. Market systems are vital to our well-being, yet they falter when war, violence, and natural disasters rip through communities. However, even during prolonged crises, such as the one affecting South Sudan, markets rarely collapse entirely. Extensive research demonstrates that crisis-affected households often rely much more on local markets and social networks than on external humanitarian aid. Despite the importance of market systems, the aid community has historically focused on direct provision of commodities and services to meet the needs of crisis-affected people. This approach has often undermined communities’ ability to cope without aid and hampered the longer-term transition out of crisis. GOAL’s MSD approach has shown through impact evaluations and research to be an effective catalyst for systems-level changes that strengthen the resilience and pro-poor functionality of markets. The permanent players

The MSD approach involves working closely with a range of market actors from strategically selected parts of the value chain and its enabling environment. At its heart, the MSD approach seeks to facilitate change within a market system rather than through direct service provision, thereby driving widespread, sustainable change at scale. The MSD blends social and economic objectives, strengthening the bottom line whilst contributing to social, economic, and environmental outcomes. Partnering with the permanent players (i.e., government, community & civil society, and the private sector) is key to improving the market systems in which the crisis-affected people work and live. 
Under the MSD framework, GOAL works with a range of private-sector partners, from micro-enterprises to small & medium enterprises (SMEs), corporate businesses including banks, and social investors, across our global program portfolio. 
[bookmark: _Toc232423939]We work with SMEs to increase access to critical goods and services, and to economic opportunities, for poor people; most often, this is within severely disrupted and ‘thin’ markets. We also work with corporate businesses to leverage technology and skills, as well as business and financial services for SMEs. GOAL works with governments and SMEs to support public-private partnerships and to link SMEs to social investors.
Marketing Support Service  
[bookmark: _Toc232423940]The importance and contribution of Micro and Small Enterprises (MSEs) in stimulating development, hence growth, is acknowledged, particularly in developing countries. These are small, informally organized commercial operations owned and operated mostly by the poor. They account for a substantial share of total employment and gross domestic product (GDP) and contribute significantly to poverty alleviation and income creation. In the agricultural sector, the majority of these are still in their budding stages, with many existing enterprises small and informal, using very simple, traditional technologies, and serving a limited local market. There is thus a growing recognition of a need for micro-level approaches that address the specific problems facing small-scale entrepreneurial activity.
THRIVE Programme South Sudan
GOAL is implementing the Transforming Household Resilience through Inclusive Economic Development in South Sudan (THRIVE) project by FCDO. The THRIVE program aims to bolster resilience among conflict- and climate-affected communities in the Greater Upper Nile (GUN). Targeting eight priority counties in Upper Nile, Unity, and Jonglei States over four years, THRIVE will reach approximately 120,000 households with gender-responsive and inclusive livelihoods development, market system strengthening, financial inclusion, women’s economic empowerment, climate adaptation, and social cohesion activities. 
[bookmark: _Toc232423942]The Project is led by GOAL and includes Mercy Corps, CAFOD, and VSF Suisse, and local implementing partners. Combining market systems development with locally led participatory approaches, THRIVE offers a unique solution to address the root causes of systemic challenges within target pastoral and agro-pastoral value chains, creating long-term, sustainable improvements in household resilience. THRIVE’s strategy is anchored around four integrated approaches: Market Systems Development (MSD); Localized & Community-Led Approaches; Gender Equality & Social Inclusion; and Social & Behaviour Change. GOAL will leverage existing partnerships and digital technology to deliver crisis-related modifications to critical agricultural functions, including input/output systems, financial services, and skills training, enabling communities to adapt to and recover from the effects of climate shock and protect livelihoods.
Purpose of the Consultancy
[bookmark: _Toc232423943]Under Output 1 of the THRIVE Project, which focuses on expanding access to inclusive and appropriate financial services for approximately 120,000 individuals engaged in Village Savings and Loans Associations (VSLAs) and key market systems—including fisheries, livestock, and non-timber forest products—GOAL is working to strengthen financial inclusion in underserved and fragile contexts across South Sudan.
Recognizing the limited reach of formal financial services, low levels of financial literacy, and the increasing role of digital financial solutions, the project is exploring strategic partnerships with financial institutions and mobile network operators. GOAL is considering engagement with the Cooperative Bank of South Sudan, Alpha Commercial Bank, and MTN South Sudan to enhance access to savings, credit, and mobile-based financial services for VSLA members and market actors.
To inform these engagements, GOAL seeks to engage an individual consultant or firm to conduct an ethical due diligence assessment of the selected institutions. The purpose of this consultancy is to evaluate the suitability, institutional capacity, and strategic alignment of these entities to support THRIVE’s financial inclusion objectives, and to provide a robust analysis of the potential opportunities, risks, and operational considerations associated with partnership.
The assessment will examine the ability of the targeted institutions to deliver accessible, affordable, and context-appropriate financial and digital financial services, particularly to rural and underserved populations engaged in VSLAs and priority market systems. This includes evaluating existing financial products, mobile money platforms, agent networks, geographic outreach, and the capacity to operate effectively in fragile and low-infrastructure environments.
In addition, the due diligence will assess institutional governance, financial health, compliance with regulatory and ethical standards, and exposure to operational, fiduciary, and reputational risks. Attention will be given to the role of mobile money and digital financial services (through MTN) in enhancing last-mile access, as well as opportunities to link informal savings groups (VSLAs) to formal financial systems.
The findings of this consultancy will guide GOAL’s partnership strategy under THRIVE, ensuring that collaboration with the Cooperative Bank of South Sudan, Alpha Commercial Bank, and MTN is strategically sound, risk-informed, and capable of delivering scalable, inclusive, and sustainable financial services to target populations across fisheries, livestock, and non-timber forest product value chains.
Scope of Work
GOAL seeks to procure the services of a qualified consultant or consulting firm to conduct an ethical due diligence assessment of selected financial institutions and a mobile network operator under the THRIVE Project in South Sudan. The institutions to be assessed include the Cooperative Bank of South Sudan, Alpha Commercial Bank, and MTN South Sudan, with a focus on their suitability to support expanded access to inclusive financial and digital financial services for VSLA members and actors in fisheries, livestock, and non-timber forest product market systems.
The due diligence will assess institutional practices against key ethical, environmental, social, and governance (ESG) criteria to ensure alignment with GOAL’s organizational values and THRIVE’s objectives.
The consultant/firm will review the following key areas:
	Key area 
	Ethical due diligence check

	Transparency and Governance
	· Assess the level of institutional transparency, including disclosure practices, governance structures, and accountability mechanisms.
· Review ownership structures, shareholder practices, and any available records of engagement or influence in affiliated companies or investments. 
· Evaluate internal policies related to compliance, anti-corruption, anti-money laundering (AML), and ethical conduct.
· Assess the degree of openness in reporting financial and operational performance.


	Environmental Responsibility
	· Assess environmental policies, risk management practices, and the quality of environmental reporting, including the presence of measurable and independently verified targets.
· Evaluate lending and investment exposures to environmentally sensitive sectors (e.g., fossil fuels, forestry, extractives) and identify any links to environmentally harmful projects.
· For MTN, review environmental management practices related to infrastructure deployment (including energy use) and e-waste handling.

	Social Impact and People 
	· Assess policies and track record on human rights, labour standards, and community impacts, including any links to harmful industries or rights violations.
· Evaluate inclusivity of services and accessibility for vulnerable groups such as women, youth, and rural populations, including operations in high-risk jurisdictions.
· For MTN, review customer protection measures, data privacy practices, accessibility of mobile money services, and available grievance mechanisms.

	Political Exposure and Compliance
	· Assess involvement in political activities, including lobbying, political affiliations, and financial contributions, alongside exposure to regulatory or legal sanctions.
· Evaluate risks related to tax practices, including potential use of aggressive tax avoidance strategies.
· Identify any public controversies, reputational risks, or boycott campaigns associated with the institution.

	Financial Service Delivery and Inclusion (Context-Specific Layer)

	· Assess the capacity of the institutions to deliver inclusive, affordable, and accessible financial services, including savings, credit, and digital financial services. 
· Evaluate outreach mechanisms such as branch networks, agent banking, and mobile money platforms, especially in rural and underserved THRIVE implementation areas. 
· Review the suitability of financial products for VSLA members and market system actors, including flexibility, affordability, and risk-sharing features. 
· Assess MTN’s mobile money ecosystem, interoperability potential, and capacity to support last-mile financial inclusion.

	Risk Analysis and Partnership Considerations

	· Identify key operational, fiduciary, reputational, and contextual risks associated with engaging each institution. 
· Assess the overall alignment of each institution with GOAL’s safeguarding, ethical, and partnership standards. 
· Provide a comparative analysis of the institutions’ strengths and limitations in relation to THRIVE objectives.




Key deliverables and documents to submit to GOAL 
The consultant will prepare and deliver to GOAL the following upon completion of the assignment:
1. Develop and submit a clear methodology and work plan (maximum 5 pages) outlining the approach, tools, and timelines for the assignment.
2. Conduct comprehensive ethical due diligence assessments in line with the agreed scope, ensuring accuracy, evidence-based analysis, and proper referencing.
3. Prepare and submit detailed due diligence reports for Cooperative Bank of South Sudan, Alpha Commercial Bank, and MTN South Sudan, including findings, risk analysis, and recommendations.
4. Provide a consolidated summary highlighting key insights, comparative strengths, risks, and strategic partnership recommendations across all institutions.
5. Submit all required financial and payment documentation related to the consultancy in accordance with GOAL’s procedures.
[bookmark: _Toc232423945]GOAL’s Responsibility
1. Provide terms of reference for the assignment
2. Hold briefing session (if required) by the service provider
3. Meet the costs of professional services of the completed assignments as agreed
Service Provider Selection Criteria
Selection of the consultant or consulting firm to carry out the assignment will be based on the following:
· Proof of legal registration as a tax-compliant individual or company, authorized to operate in South Sudan or the region.
· Submission of a complete and technically sound proposal, including a detailed due diligence methodology, scope, approach, and realistic timelines for delivery.
· Demonstrated experience in conducting ethical due diligence assessments within the financial services and/or telecommunications sectors, preferably in South Sudan or similar fragile and low-capacity contexts.
· Proven understanding of financial inclusion, digital financial services, and market systems relevant to VSLAs and rural economies.
· Capacity to deliver high-quality outputs within agreed timelines and ability to effectively coordinate with GOAL’s THRIVE Project team and relevant stakeholders.
[bookmark: _Toc232423946]
Duration of the Ethical Due Diligence Assignment
The assignment is expected to be conducted within thirty (30) working days from the date of signing the offer. It is expected that the commencement will be by 02nd  August  2026.

Payment Terms 
Payments will be made within 30 days upon delivery of the due diligence reports and sign off by the GOAL Country Director (or delegate) that the work has been satisfactorily completed, Invoice must be submitted by the organization to claim payment.

Submission of technical and financial proposals. 
I. Interested persons are invited to submit a written proposal to GOAL to provide the abovementioned consultancy services, subject to the following requirements and conditions. 
II. The technical proposal should clearly outline the relevant background and key competencies as outlined above, including brief descriptions of the consultant's recent consultancy experience and services for similar assignments. 
III. Curriculum vitae of the specific individual(s) to be assigned to undertake the work and other individuals who would be involved in the assignment. 
IV. [bookmark: _Toc232423947]The technical proposal should specify the contact person and their contact details for all future communications regarding these terms of reference and the delivery of the consultancy services. 
Bidding requirements
GOAL invites qualified consultants or consulting firms to provide Ethical Due Diligence Services for the Cooperative Bank of South Sudan, Alpha Commercial Bank, and MTN South Sudan. Interested applicants are requested to submit the following:

	Criteria
	Weight

	1. Quality
	55%

	1.01 . Submission of a complete proposal with a proposed Due diligence plan – what the due diligence report will include and how it will be carried out, with timelines. (Not more than 5 pages)
1.02 Previous experience shown in conducting due diligence assignments within the banking sector in Uganda. (Not more than 2 pages)

	

	1.03 CV(s) of consultants who will work directly on the consultancy 
	

	1.04  Two (2) references for similar service (consultancy)
	

	1. Delivery Leadtime
	10%

	2. Price
	35%



Comments and Inquiries 
For any clarifications, write to tender@ss.goal.ie
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