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TERM OF REFERENCE FOR ENGAGEMENT OF LOCAL PARTNERS FOR

DIRECT IMPLEMENTATION OF LIFESAVING MATERNAL CHILD, NEWBORN, & COMMUNITY HEALTH BASED ICCM

Momentum Integrated Health Resilience (MIHR) intervention:

MOMENTUM Integrated Health Resilience (MIHR) is a global program funded by US Government as a cooperative agreement designed to strengthen lifesaving Maternal, Newborn, and Child Health (MNCH) services in fragile settings.  MIHR in South Sudan is implemented by Interchurch Medical Assistance (IMA) affiliated to Corus International since 2020. IMA leverages the learning and experience gleaned from its past implementation of primary health care and emergency response programs in Upper Nile, Jonglei, Lakes, Eastern Equatoria, and Unity states since 2008.

MIHR plans to support the MOH at all levels of care to increase access and improve quality of MNCH in five states (Central Equatoria, Eastern Equatoria, Western Equatoria, Lakes State, and Jonglei), 14 counties and 65 health facilities that include both public and faith-based facilities. MIHR also provides support to the community level through Boma Health Workers, integrated outreaches, and mobile health services. Previously, MIHR recruited and deployed skilled mentors per supported public health facility, provided specialized training on MNCH and quality of care competencies and continued with onsite mentorship, compliance monitoring and joint support supervision. 
With the rescission MIHR has submitted a proposal to expand to additional new counties, facilities, and communities. Therefore, MIHR in collaboration with various health partners (Ministry of Health at national, state, and county levels, health partners, health training institutions and health professional bodies) to deliver quality lifesaving interventions. 

In line with its localization strategy, MIHR is seeking the collaboration with and support of National Organizations in the implementation of the technical programs in the counties and health facilities listed below:

Program Geographic Sites and health facilities:  
	State
	County
	Health Facilities

	




Lakes State
	

Rumbek Center
	Rumbek State Hospital

	
	
	Amongpiny PHCC

	
	
	Mary Immaculate Hospital Mapuordit

	
	
	Matangai DTC PHCC

	
	

Yirol West
	Abang PHCC

	
	
	St. Joseph TB Hospital

	
	
	Yirol County Hospital

	
	
	Aluak luak PHCC

	


Central Equatoria
	     
 Terekaka
	Terekeka County hospital

	
	
	Muni PHCC

	
	
	Rijong PHCC

	

Western Equatoria
	

Nzara
	Nzara Hospital/St Tereza hospital

	
	
	Nzara PHCC

	
	
	Sakure PHCC

	
	
	Basukangbi PHCC



Objective:
The objective of partnership with National Organizations is to leverage extensive network of members and improve quality lifesaving intervention on MNCH services delivery in all MIHR supported public, faith-based organization facilities  private health facilities and in communities. 

More specifically, the National organization is expected to: 
Take full responsibility for the implementation of MNCH activities at the facility and community levels.
Specifically:

1. Recruit, train and supervise health providers at the facilities
2. Conduct joint support supervision 

3. Quality improvement (QI) and MPDSR reviews     
4. Integrated community outreach activities

5. Implementation of the Boma Health Initiative
6. Nutrition

7. EPI

8. Best practice documentation 


Deliverables: 
	Deliverable
	Frequency
	Timeline

	Progress report as per agreed template (see attachment A) 
	Quarterly 
	By 10th of the following quarter 

	At least two success stories
	Quarterly 
	By 10th of the following quarter

	Activity / training report
	Upon completion of each activity
	Within two weeks after completion of activity

	Joint Supportive Supervision Reports
	Once a quarter for each HF
	Within two weeks after completion of the quarter

	Summary Mentorship plan for health service providers per HF
	First submission upon completion of first supportive supervision visits and updated quarterly thereafter 
	By 10th of the following quarter

	Validation report for community outreach services
	Quarterly
	By 10th of the following quarter

	Validation report for monthly supplies management through stock card report at facility and community level
	Quarterly
	By 10th of the following quarter 



Proposed Budget: Recommended template to be shared with interested applicants upon review and determination of the preliminary documents being satisfactory.

Application Procedure:
Interested and potential Local/National Non-Governmental Organizations (NNGOs) are encouraged to express their interest in the partnership by contacting IMA World Health through the official procurement email address below: southsudanprocurement@imaworldhealth.org. Including the following documents in the expression of interest for the partnership:
1. Organizational profile- Summary of not more than 3 pages
2. Summary of current implementation (Name of Project, Donor, Grant Amount)
3. Organizational Structure
4. Summary of previous and current partnership.
5. Copy of valid RRC registration Certificate

Please indicate the county or counties of interest in the subject line not later than Tuesday,  December 23rd 2025.
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