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Project Planning and Management Modules – Hiafrica in collaboration with Amazing Consultancy Limited
Project Planning and Management (PPM)
Note: This outline is designed for projects that are implemented by NGOs, CBOs, FBOs and other community groups. It is not for business projects. 
This course helps the participants understand what projects and/or programs are about, how they are developed, managed and concluded or closed. It exposes the learners to the cyclical nature of projects, key reference definitions and concepts and how these projects or programs can be implemented effectively and efficiently. At the advanced level, it gets more practical and helps the participants understand past and current ideas in Project Planning and Management (PPM) as well as areas for further studies. Each level (Basic, Intermediate and Advanced) has a target audience specified below. 
Module 1: Basic Level (5 days, one week) – estimated cost per week per learner: 200 US$
a) Understanding fundamentals of projects, programs, and their management – key definitions
b) The project environment- stakeholders (internal and external)

c) The project life cycle- conception, feasibility, design/selection/approval, implementation, monitoring and evaluation – different types

d) The Project Spiral
e) Setting goal, problem/needs statements, objectives, indicators, activities – considering their importance in projects and programs
f) Project work plans – development and use
g) Budgeting – development and use
Target audience: those who have little or no idea about PPM. It also targets students who desire to learn PPM from first principles with the hope of one day pursuing a career related to PPM. Other participants could be those who are interested in PPM out of curiosity or who would like to use PPM in their own setting. This also helps decision and policy makers who would like to have basic knowledge about PPM to help them give guidance to technocrats who carry out hands on application of knowledge on PPM.
Module 2: Intermediate Level (10 days, two weeks – programme implemented only through work days) – cost 400 US$ per learner for 10 days. Rates can be negotiated with institutions on tailor-made courses in workshop settings or on-the-job.
a) Project management, the management methodologies and organizational structures and systems

b) The project strategic objectives and results framework

c) The triple constraint of project management
d) Project causal framework and log frame.

e) The project staffing and personnel

f) Project scope, scheduling, activity networking,  work-planning and implementation

g) Project Budgeting - introduction
h) Project proposal development - introduction
i) Performance measurement, monitoring and evaluation - introduction
j) Reporting - introduction
Target audience: those who already have some basic knowledge about PPM, have participated in Module 1 of this course and/or would like to get deeper understanding of this very interesting and important subject. In addition, it targets those who are already operating in a project or program setting (and have basic knowledge on PPM) and would like to understand some important PPM concepts, which are regularly used by PPM practitioners (experts, specialists or consultants). It leads the learner to better appreciate hands-on PPM concepts, which are practical and beyond theoretical knowledge. The learner is given skills which help him/her to support and/or participate in PPM activities effectively with more confidence than they would have otherwise had.
Module 3: Advanced Level (4 weeks, including practical sessions; programme includes Saturdays for practical field sessions) - 960 US$ per learner. Rates can be negotiated with institutions on tailor-made courses in workshop settings or on-the-job.
a) Setting up effective project and/or program management structures and systems – practical steps and examples
b) How to build a comprehensive results framework for a project from first principles – key steps and what to guard against
c) The Logical Framework Matrix, the logic (vertical and horizontal) and causal relationships
d) Planning for human resource in a project setting including the development of guidelines
e) Comprehensive work planning with examples from various external support agencies
f) Practical Budgeting within a Project or Program setting – back to roots using easy to track approaches
g) Practical and effective approaches to performance management right from grassroots to national or international levels
h) Reporting effectively – practical approaches in ways which cover all stakeholders

i) The importance of stakeholder analysis in project or program management

j) New developments in project or program management
Target audience: those who have already participated in earlier PPM training at intermediate level, like what is offered under Module 2 of this course. It strengthens and enhances skills acquired by learners in earlier PPM training. Those who have just basic training in PPM are not encouraged to participate at this level of the PPM course, they are advised to participate at the intermediate level or even start at the basic level to ensure that they do not miss out important concepts covered under each of the modules under our PPM training course. It targets experienced PPM practitioners who would like to grow in their knowledge of PPM, as well as teachers of the subject in colleges and universities.
For those individuals and organizations interested in this training, please write to amazingconsultancy1@gmail.com or asobasi@amazingconsultancy.org
Call 0925753055/0789573684
