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Proposal Development and Grants Management Modules – Amazing Consultancy Limited in collaboration with Hiafrica.
This is a professionally designed short course with the aim of supporting CSOs to boost their fundraising skills through proposal writing. The focus is to enable the participants make significant contribution to the development of their organisation for a more competitive future in an increasingly global marketplace especially in terms of looking for funds to run their projects. Under the guidance of highly skilled instructors, you will build on your skills and experience in the process of advancing your career objectives and improving your own effectiveness in proposal development. 
Project Proposal Development: Duration – 5 days; estimated cost per week per learner: 200 US$
1. Understanding a proposal and its purpose

2. Perquisites for writing a project proposal

3. Understanding the type of grants to seek or write for 

4. Sources of project proposal information

5. Steps to follow in writing a project proposal 

6. Capability score board 

7. Tips for new or smaller organizations in writing proposals

8. General guide in writing a project proposal

9. Main components in a proposal witting

10. Proposal writing -techniques

11. What makes your proposal ready and competitive

Participants include managers, project officers, organisation technical staff, monitoring and evaluation staff and those interested in proposal development knowledge and skills for their organization, institutions or communities. (ALL levels)
Grants Management

Module 1: duration – 5 days; Cost per learner: 200 US$

1. Introduction to project/ organisation financing structure- revenues and expenditures

2. Proposals and the link with grants

3. Building donor trust 

4. Grants and related budgets – phasing out grants

5. Controls and donor conditions related to grants     

6. Types of guidelines to support grants management 

7. The importance of donor sources and how they affect grants management

8. Compliance matters – north versus south
9. The continuum that affects human resource, contracts and administration structures – liberal versus strict controls

10. Cash flow

11. Policies – whose policies matter?

12. Audit and financial administration system – internal and external controls

13. Keeping on track with grants management e.g. through banking, reconciliations, financial statements, board participation and approvals etc
14. Key checklist for efficient grants management
Participants include: managers, project officers, organisation technical staff, monitoring and evaluation staff and those interested in grants management knowledge and skills for their organization, institutions or communities at the BASIC level.
Module 2: duration – 10 days; estimated cost per learner: 500 US$

1. Project/ organisation financing structure- revenues and expenditures – practical examples

2. Writing, reviewing and strict use of grant agreements. Agreement linked to proposal – important steps necessary right from the start

3. Budgeting process, Budgets (including consolidated) and budgetary controls

4. Financial management, Controls& reporting with Accounting and Payment Terms and Conditions-     

5. Financial and Technical Reporting Guidelines and requirements 

6. Organizational Reporting, Monitoring and Evaluation system – fitting into grant requirements

7. Legal compliance, research practice, and governance – which laws apply
8. Human resource, contracts and administration structures – practical examples

9. Policies-e.g. Finance policies, Employment Act, Organisation Human Resource, Procurement Policy (including procurement contract procedures), Workers compensation act, procurement and disposal rules, Fraud etc – practical examples

10. Audit and financial administration system – internal and external

11. Banking, reconciliations, financial statements – importance of track records and consistency

12. Board participation and approvals – fitting into donor requirements
13. Finance monitoring, e.g. Cost variance, cost-performance index, estimated cost at completion, etc.

14. Monitoring donor-by-donor expenditure and how to prepare for external verification
Participants include: managers, project officers, organisation technical staff, monitoring and evaluation staff and those interested in grants management knowledge and skills for their organization, institutions or communities at the MORE ADVANCED level.
Individuals and organizations interested in this training, please write to amazingconsultancy1@gmail.com or asobasi@amazingconsultancy.org
Call 0925753055/0789573684

1

