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For External Audit Services
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International NGO Safety Organisation

Thong Ping Area, off Airport Road
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Juba, South Sudan.
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About INSO

INSO is a non-profit humanitarian organisation providing dedicated safety support services to
the NGO community in South Sudan.

Our vision is a strong, safe and empowered humanitarian community able to deliver aid to
vulnerable individuals in the world’s most challenging contexts with the minimum of risk to their
staff, partners and beneficiaries.

Our mission is to work on the ground alongside NGOs to provide them with comprehensive,
high quality, real time and relevant information, analysis, alerts and advice on the local safety
conditions, along with practical support, training and assistance that improves their situational
awareness and supports informed decision making and crisis response.

Igetailed Specifications

International NGO Safety Organisation (INSO) is requesting quotations from CPA firms that
have extensive experience in providing audit services for profit and not for profit organizations to
carry out an independent audit for the programmes.

SCOPE OF WORK:

The audit will examine the financial records, statements, and reports for INSO programmes in
South Sudan. These records, statements and reports will be generated from financial system in
Euros for the audit period 1st January 2021 to 315t December 2021.

Specifically, the Audit, to be carried out in accordance with International Standards on Auditing
will include but not limited to:

e Financial Statements/Reports covering the period 1st January 2021 to 315t December
2021.

e Obtain sufficient audit evidence to substantiate in all material respects the accuracy of
the information contained in the financial statements and reports.

e Obtain an understanding of internal controls and perform tests of internal controls.

e Perform procedures to determine whether INSO has complied with laws, rules, and
regulations (including donor regulations)

e Issue an independent Auditor's Reports that states but not limited to the following:
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i.  An opinion (or disclaimer of opinion) as to whether the financial statements and reports
present fairly in all material respects in conformity with the Generally Accepted
Accounting Principles.

ii.  Areport on internal controls which shall describe the scope of testing of internal controls
and the results of the tests.

ii. A management letter documenting findings on internal controls and compliance issues.
Other Terms and Conditions

A specific financial review of projects/programs financed by the European Civil Protection and
Humanitarian Aid Operations (ECHO), German Humanitarian Assistance, USAID/ Bureau
of Humanitarian Assistance (BHA) and The Swiss Federal Department of Foreign Affairs
will be needed and geared towards deducing an audit opinion on the financial records,
statements and reports in line with the donors’ requirements. A detailed TOR of the financial
review is attached.

LPrinciples

It is strictly prohibited to offer, promise, or provide any form of gratuity, gifts or favour to any
INSO employee in relation to this RFQ and any effort to do so will result in immediate
disqualification of your company from this, and all future, RFQs.

INSO does not support the use of child labour in workplace and will not do business with
companies who employ those under the age of 16.

LSubmission Details

Submission Deadlines

All submissions for responding to this request must be submitted and delivered to our office, as
stated below, no later than 12* February 2022.

The submission should include:

A. Background and Summary

Describe your understanding of the work to be performed and your firm’s ability to perform the
work within a specified time frame. This could include:

e One-page overview of your firm, including years in business and industry specialties.
e A description of staff levels in your firm.

e A list of your current clients who INSO may contact for references, which are similar in
size, nature and complexity.

e Detail of your experience with donor funded projects.
e A copy of the most recent quality control review of your firm.

B. Professional Experience
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e An explanation of the firm’s philosophy, size, structure, and qualifications with
serving not for profit organizations with a similar size and operations.

e Describe your firm’s resources devoted to not for profit organizations and provide
copies of newsletters or other resource materials addressing issues relevant to
not for profit organizations.

e Discuss the firm’s independence with respect to INSO.

C. Team Qualifications

 Identify the specific partners, managers, and in-charge staff who will be assigned to this
engagement if you are successful in your bid. Provide their bios specifying relevant
experience to the type of services requested.

e Discuss commitments you make to staff continuity, including your staff turnover
experience in the last three years.

D. Audit Approach

e Describe how your firm will approach the proposed services, including the use of
affiliates or staff from other locations, areas that will receive primary emphasis and the
type of assistance that will be required from INSO staff.

e Discuss the firm’s use of technology, your policy and procedures for notifying officials of
suspected illegal acts and malfeasance

e Provide preliminary listings of schedules requested from clients by your firm; and audit
review procedures conducted by your staff.

e Discuss the communication process used by the firm to discuss issues with
management and the Board.

E. Audit Cost
Please provide a firm estimate of fees for the services to be provided. This should
include;
e The number of hours at each staff level and the hourly rate for each represented
by the scope

o Estimate of out-of-pocket costs and a description of what is included in these
costs
e Method of billing to INSO and payment terms

e Your firm’s policy on handling cost-overruns which might occur.
F. Client References

Include a list of the relevant not for profit clients the firm has served within the past three

years and furnish the names and telephone numbers of any references whom we may
contact.
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Submission Delivery Address
The delivery address to be used for all submissions is:

International NGO Safety Organization

Thong Ping Area, Off Airport Road

Next to Kilimanjaro Hotel, Plot Number 479, Block 3k-South
Juba

South Sudan.

Electronic Submissions
Electronic submissions in response to this Request for Quotations will be accepted as long as
they meet the submission deadline.

Send via email to: finance.manager@ssd.ngosafety.orq and director@ssd.ngosafety.org

Belection Criteria

Evaluation of Quotations

While price is an important factor, INSO will evaluate quotations on price and the following
criteria.

e Prior experience auditing similar organizations.

e Qualifications of staff to be assigned to the engagement.
e CPA firm’s understanding of work to be performed.

e References

e Completeness and timeliness of the proposal
Confidentiality Statement

This document, and any attachments, is intended only for use by the addressee(s) and may contain confidential or otherwise
restricted information. If you are not the intended recipient of this document (or the person responsible for delivering this document
to the intended recipient), you are hereby notified that any dissemination, distribution, printing or copying of this document, and any
attachment, is strictly prohibited. In no event shall this document be delivered to anyone other than the intended recipient or original
sender and violation may be considered a breach of law punishable by domestic and international courts. If you have received this
document in error, please respond to the originator of this message or email him/her at the address below and permanently delete
this document, and any attachments, and do not disseminate further.

Thank you.

Kerri Ann Kelly
L‘ © ‘/ 20 ZL
Country Director
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TERMS OF REFERENCE

FINANCIAL AUDIT

The Financial Information of the project/program shall be audited in accordance with International Standards on Auditing (ISA 805)
“Special Considerations Audits of Single Financial Statements and Specific Elements, Accounts or Items of a Financial Statement”.

1. Fundamental principles

1.1 The financial audit of projects (“financial audit’) is to be carried out by an independent auditor (“the
auditor”), having the required professional competence and experience (e.g. Certification by National Audit
Oversight Authority), and in accordance with International Standards on Auditing (ISA).

1.2 These Terms of Reference (“TOR”) define the mandate of the auditor in connection with the financial
audit of projects/programs of cooperation/implementing partner (‘the partner”), financed by the Federal
Department of Foreign Affairs (FDFA). The financial audit is based on the professional requirements and
guidelines governing the professional work to be undertaken by an auditor.

1.3 In planning, conducting and reporting on the financial audit, the auditor has to follow the ISA 805.

In addition, the relevant standards of the local accounting profession as well as the local legislation on
accounting and reporting in force in the country in which the financial audit is carried out need to be taken
into consideration by the auditor.

2. Overall principles of the procedures to be performed

The auditor is required to plan, execute and report on the financial audit engagement in order to conclude on
the following matter:

e 2.1 Principles of orderliness (financial regularity/reporting)
Furthermore, the auditor is required to assess whether the partner has adequate policies and procedures in

place relating to the following matters (those matters are not covered by the audit engagement in accordance
with ISA as mentioned above):

e 2.2 Existence, adequacy and effectiveness of the Internal Control System (ICS)

e 2.3 Conformity with the project objectives and adherence to the contract conditions

e 2.4 Economical conduct of business and effective use of financial resources
In order to respect these principles, the auditor has to analyse the questions mentioned in the annexed
Questionnaire (Annex 1).While item 2.1 will be reflected in the audit report prepared in accordance with ISA,

items 2.2 to 2.4 will be reflected by the answers of the auditor to the Questionnaire in the Annex 1.
Recommendations to the management shall be formulated according to Annex 2 (Management Letter).

3. Documents of reference

The following documents and matters are to be considered by the auditor as basic references for performing
the financial audit:

Legislation: National law
Project/program: Cooperation agreement relative to the project or to the partner organisation.
Project Document / TOR,

Budgets, financing plans, programs of project activities.
Project management procedures.
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Any other documents concerning the project/program.

Accounting: Accounting documents subject to the financial audit.
Financial and operational reports concerning the project/program.

Auditor: Prior internal and external audit reports of the partner.
Any other information requested from the partner by the auditor.

4. Planning the financial audit

The auditor shall adequately plan the financial audit engagement well in advance of the work and ensure the
execution of the financial audit of highest professional quality in an economical and efficient manner as
agreed upon in the respective mandate in the name of the partner and the auditor.

On the basis of the information received during the planning phase, including the auditor’s risk assessment,
the auditor shall determine:

e the type of transactions to be audited and the audit methods (full audit or sample selections);
e the type of physical counts or examination and the sites to be selected:
e the number of site visits to be planned.

The auditor ensures continuity in the audit approach of the financial audit engagement and the audit team,
even if there is a change in the leader of the engagement team from the prior year.

5. Place of financial audit

The financial audit is to be carried out at the project/program environment (administrative offices and/or
decentralised sites, if applicable).

6. Management representation of full disclosure

The auditor shall obtain a management representation letter signed by the management of the partner

organization, certifying:

a) The acknowledgement of the organization's responsibility for the keeping of accounts and financial
documents that are correct, complete, fair, representing the true facts, in conformity with the objectives
of the project, the documents of reference (description of the project, contracts, budgets, etc.) and
national legislation:;

b) That all accounting records, supporting and other documents, minutes and any other pertinent
information necessary for the audit be at the disposal of the auditor;

c) The completeness of information concerning property and goods;

d) The completeness of information concerning financing received or due and own financing concerning the
audited period, for the project being examined:;

e) The availability of any information and explanations, either orally or by written confirmation, which might
be required by the auditor in the execution of his mandate;

f) In the case of contributions to local NGOs, the declaration has to certify the completeness of information
concerning financing received or due and own financing concerning the audit period, for the project
being audited and for the examination of the consolidated financial statements of the organization. The
consolidated financial information, including balance sheets and profit and loss statements of the project
are to be attached to the declaration and form an integral part thereof. This declaration shall be provided
together with the financial audit report.

7. Detailed financial audit procedures

Appropriate audit procedures are to be applied by the auditor in order to form a conclusion on the matters
outlined below. These procedures applied, either on a full coverage or a sample selection basis may include:
controls, checking, evaluation, inspection, interview, analysis and other audit techniques. When selecting the
audit procedures, the auditor shall give consideration to the results of his risk assessment (during planning
stage and during the course of the audit work).
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Accordingly, the auditor must define and carry out suitable audit procedures in order to obtain an overview of
the aforementioned aspects before the auditor assesses the individual findings and reaches a final
independent opinion on the audit.

The auditor is expected to select and apply any other audit procedures that the auditor may consider
necessary in the professional execution of the financial audit engagement.

Upon receipt of the financial audit report, the FDFA or any third persons designated by the FDFA reserve the
right to request other audit procedures to cope with the change in circumstances in the project or of the
organisation of the partner.

In addition, in order to respect the principles mentioned under Art. 2 above, the auditor has to analyse the
questions in the annexed Questionnaire (Template Annex 1). Any answers with “no” have to be taken up as
recommendations in the Management Letter (Template Annex 2).

8. Closing meeting

After the completion of the financial audit engagement, but before leaving the project or the premises of the
partner, the auditor shall hold a closing meeting with the persons responsible for the project/program
(directors) and the staff responsible for accounting and reporting. The meeting shall address the results of
the audit, discuss major weaknesses in the project, administrative and financial management (including the
deficiencies of individual staff members) and propose recommendations to improve the project management,
the accounting procedures and the internal control system (ICS).

9. Financial audit deliverables

The audit report of the auditor shall provide an opinion on the financial information of the partner as per ISA
(Template Annex 3).

The answers to the Questionnaire (Template Annex 1) and recommendations to the management
(Management Letter according to Template Annex 2) as well as the management representation letter shall
be provided as separate deliverables together with the audit report.

9.1. Currency and language of the financial audit report

The financial information contained in the financial audit report of the auditor is to be expressed in the
currency provided for in the contract. The financial audit report of the auditor and all other documents
resulting from the financial audit engagement must be prepared in English.

9.2. Signature

The financial audit report is to be signed by the leader of the audit team. The financial reporting subject to
audit shall be signed by a representative of the management of the partner.

Place and date:

For the partner:

For the auditor:

Annex 1: Questionnaire on the Overall principles of the procedures to be performed (2.2, 2.3 and 2.4)
Annex 2: Management Letter

Annex 3: Independent auditors’ report (Basis: ISA 805)
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