South Sudan

The Organization for Children’s Harmony

CALL/INVITATION TO BID/TENDER NOTICE

The Organization for Children’s Harmony (TOCH) South Sudan is a National nongovernmental organiza-
tion, humanitarian, development and advocacy organization, dedicated to working with and for children,
women, their families and the entire communities to achieve a just, peaceful and prosperous community.
TOCH was formed in 2008 when a group of concerned youths came together to discuss the rise of commu-
nal violence and subsequent insecurity issues affecting children, youth and women. TOCH is legally regis-
tered by the South Sudan Ministry of Justice (Reg. No.1115) as well as with the South Sudan Relief and
Rehabilitation Commission (Reg. No. 339).

TOCH South Sudan works in partnership with the Government of the Republic of South Sudan, UN agen-
cies, INGOs, Local NGOs, CSOs, Private Sector, CSOs, FBOs and Local Community Groups in the im-
plementation of their interventions. The Organization supports projects in six thematic areas of Peacebuild-
ing and Rural Governance, Food Security and Livelihoods (FSL), Protection (CP & GBV), WASH, Edu-
cation and Life-skills Development and Health (Reproductive health and Nutrition).

TOCH is currently present in four states and 1 administrative area of South Sudan (I.e. Warrap, Lakes,
Western Bahr El Ghazal & Northern Bahr El Ghazal and Central Equatoria states and Abyei administrative
area, Republic of South Sudan)

To this effect, TOCH South Sudan invites national or international Civil Work contractors meeting the
respective minimum level of construction registration on building to submit bids for the following:

Ref - Descripti Requi Locati
ef Num Description of civil works escription equn:ed ocation
of Structure | Quantity
Construction of a Women and girls friendly Space |Permanent |01 Cueibet Town,
(1 meeting room (hall) of a capacity of 35-40 per- Cueibet County
sons, with a store and Office with a Chain link (Lakes state)
fence with dimensions of chain link fence
TOCH/26/0 |40mx30m.
1/01 A Construction of a Women and girls friendly Space |Permanent |01 Maper, Rumbek
(1 meeting room (hall) of a capacity of 35-40 per- North
sons, with a store and Office with a Chain link (Lakes State)
fence with dimensions of chain link fence
40mx30m.
P t 1 ibet T
Construction of an inclusive VIP Latrine (To have ermanch 0 Cue?be oW,
. Cueibet County
02 stances with a bathroom)
TOCH/26/0 (Lakes state)
1/01B P t |01 Maper, Rumbek
Construction of an inclusive VIP Latrine (To have ermanen 0 aper, Rumbe
02 stances with a bathroom) North
(Lakes State)




A. GENERAL TERMS AND CONDITIONS

1.

6.

8.

TOCH hereby invites Bids as a response to this Invitation to Bid (ITB). Bidders must strictly adhere
to all the requirements of this ITB. No changes, substitutions or other alterations to the rules and pro-
visions stipulated in this ITB may be made or assumed unless they are instructed or approved in writing
by TOCH in the form of Supplemental Information to the ITB.

Submission of a Bid shall be deemed as an acknowledgement by the Bidder that all obligations stipu-
lated by this ITB will be met and, unless specified otherwise, the Bidder has read, understood and agreed
to all the instructions in this ITB.

Any Bid submitted will be regarded as an offer by the Bidder and does not constitute or imply the

acceptance of any Bid by TOCH. TOCH is under no obligation to award a contract to any Bidder as a
result of this ITB.

TOCH implements a policy of zero tolerance on proscribed practices, including fraud, corruption, col-
lusion, unethical practices, and obstruction. TOCH is committed to preventing, identifying and address-
ing all acts of fraud and corrupt practices against TOCH as well as third parties involved in TOCH
activities

In responding to this ITB, TOCH requires all Bidders to conduct themselves in a professional, objective
and impartial manner, and they must at all times hold TOCH’s interests paramount. Bidders must
strictly avoid conflicts with other assignments or their own interests, and act without consideration for
future work. All Bidders found to have a conflict of interest shall be disqualified. Without limitation
on the generality of the above, Bidders, and any of their affiliates, shall be considered to have a conflict
of interest with one or more parties in this process, if they:

i.  Are, or have been associated in the past, with a firm or any of its affiliates which have been engaged
by TOCH to provide services for the preparation of the design, Schedule of Requirements and
Technical Specifications, cost analysis/estimation, and other documents to be used for the procure-
ment of the goods and related services in this selection process;

ii.  Were involved in the preparation and/or design of the programme/project related to the goods and
related services requested under this ITB;

iii.  Are found to be in conflict for any other reason, as may be established by, or at the discretion of,

TOCH. In the event of any uncertainty in the interpretation of what is potentially a conflict of
interest, Bidders must disclose the condition to TOCH and seek TOCH’s confirmation on whether
or not such conflict exists

Disclosure: Bidders who are owners, part-owners, officers, directors, controlling shareholders, or key
personnel who are family of TOCH staff involved in the procurement functions and/or the Government
of the country or any Implementing Partner receiving the goods and related services under this ITB;
and Others that could potentially lead to actual or perceived conflict of interest, collusion or unfair
competition practices. Failure of such disclosure may result in the rejection of the Bid.

The eligibility of Bidders that are wholly or partly owned by the Government shall be subject to
TOCH?’s further evaluation and review of various factors such as being registered as an independent
entity, the extent of Government ownership/share, receipt of subsidies, mandate, access to information
in relation to this ITB, and others that may lead to undue advantage against other Bidders, and the
eventual rejection of the Bid.

CONTENTS OF BID: Bidders are required to complete, sign and submit
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a) Bid information sheet (see Annex-01) in page 8, attaching the following Documents:
i.  Company profile, maximum three (03) pages
ii.  Expertise of Firm/Organization to provide details regarding management structure of the organiza-
tion, organizational capability/resources, and experience of organization/firm, the list of pro-
jects/contracts (both completed and on-going, both domestic and international) which are related or
similar in nature to the requirements of the ITB
iii.  Tax registration / Payment certificate issued by the internal revenue authority, evidencing tax pay-
ment obligations or a tax exemption certificate if the bidder is accorded such privilege
iv.  Certificate of registration of business, including articles of incorporation
v.  Quality certificate or any other accreditations, awards, if any
vi.  Statement of satisfactory performance from at least three (03) clients in terms of contract Value in
the past three (03) Years
vii.  List of Bank references (Name of Bank, Location, contact person and Contact details)
viii.  Evidence of the availability of manpower to undertake the required task
ix.  Declaration of conflict of interest
b) Quotation and or Bill of quantity detailing all materials by: Item description, Unit of measure, quan-
tities, unit cost and total amount for the construction work.
c) Duration of the construction work which the company is able to adhere to strictly

9. Clarification of Bid

i.  Bidders may request clarification of any of the ITB documents not later than the number of days
indicated in the deadline. Any request for clarification must be sent in writing and hand-delivered
to the addresses provided in this ITB. TOCH will respond in writing, providing an explanation of
the query to the bidder; a copy of the response letter shall be kept by TOCH for reference.

ii.  TOCH shall endeavour to provide such responses to clarifications in an expeditious manner, but
any delay in such response shall not cause an obligation on the part of TOCH to extend the submis-
sion date of the Bid, unless TOCH deems that such an extension is justified and necessary.

10. Amendment of Bid
i.  Atany time prior to the deadline for submission of Bid, TOCH may, for any reason, modify the ITB
in the form of a Supplemental Information to the ITB. All running call for bids will be updated.
i1.  In order to afford prospective Bidders a reasonable time to consider the amendments in preparing
their Bid, TOCH may, at its discretion, extend the deadline for submission of Bid if the nature of
the amendment to the ITB justifies such an extension.

C. PREPARATION OF BID

11. Cost: The Bidder shall bear any costs related to the preparation and/or submission of the Bid, regardless
of whether its Bid was selected or not. TOCH shall in no case be responsible or liable for those costs,
regardless of the conduct or outcome of the procurement process.

12. Language: The Bid, as well as any related correspondence exchanged by the Bidder and TOCH, shall
be written in English language (s). Any printed literature furnished by the Bidder written in a language
other than the language indicated must be accompanied by a translation in the preferred language indicated.
For purposes of interpretation of the Bid, and in the event of discrepancy or inconsistency in meaning, the
version translated into the preferred language shall govern. Upon conclusion of a contract, the language of
the contract shall govern the relationship between the contractor and TOCH.
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13. Currencies: All prices shall be quoted in the United States dollar (USD) currency. However, where
Bids are quoted in different currencies (South Sudanese Pounds), for the purposes of comparison of all
Bids, TOCH will convert the currency quoted in the Bid into the TOCH preferred currency, in accordance
with the prevailing Central government rate of exchange at the time of bid analysis.

14. Validity Period:

i.  Duration of call for bid: The call for bid shall run for a period of ten (10) working days
commencing on the date for invitation to Bid (ITB). However, in exceptional circumstances, prior
to the expiration of the Bid submission deadline, TOCH may extend the deadline of bid submission
as it deems appropriate

ii.  Bid submission Deadline: The deadline for the bid is Monday, the 20" January 2026 at 05:00 PM.
Bid must be received by TOCH at the address and no later than the date and time specified in the
above. TOCH shall not consider any Bid that arrives after the deadline for submission. Any bid
submitted after the stated deadline shall be declared late, rejected, and returned unopened to the
Bidder

iii.  Bid Evaluation: award and signing of contract: TOCH shall undertake tasks related to bid opening,
evaluation, award and contract signing within ten (10) working days from the day of the bid
submission deadline

15. Bid Submission: Bidders will submit all required documents as stated in 8 above, to the address
provided, clearly marked with the tender reference number: TOCH/26/01/01 A/B

Email submission is also accepted with the condition that the suppliers will submit the prescribed
documents in the form of Portable Document Format (PDF) through TOCH Official Supply email:
marko.mayar@toch-ss.org, tenders@toch-ss.org or william.wek@toch-ss.org or one envelope sealed
together and the same envelope, delivered in hard copies to TOCH Offices indicated below: The envelope

should bear;
a) Bear the name of the Bidder
b) Submission date
¢) Be addressed to the Procurement officer, TOCH South Sudan

d) The person submitting the bid document must ensure they/sign for submission.

16. Submission Address: All bidders can submit their bid documents within working hours (8:30 am to
5:00 pm) to the following physical address of TOCH South Sudan:

1. Juba Office: Plot No. 763, Referendum Block C, Bilpham-Mangateen Road, Opposite St. Lawrence
Academy-Primary Complex. Tel: 0920492515

2. Rumbek Office: Rumbek Airport Hotel near Rumbek Airstrip; Tel: 0925735317.

3. Tonj South: Along Wau road, Tel: 0922027795

4. Kuajok: Along airport road at Bar-apuot area, Tel: 0924104147

5. Tonj North: Along Lounyaker Road opposite World Vision Compound, Tel: 0925444206
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Bidders must be aware that the mere act of submission of a Bid, in and of itself, implies that the Bidder
accepts the General Terms and Conditions of TOCH specified in this document.

17. Withdrawal, Substitution, and Modification of Bid:

I.  Bidders are expected to have sole responsibility for taking steps to carefully examine in detail the
full consistency of their Bid with the requirements of the ITB, keeping in mind that material
deficiencies in providing information requested by TOCH, or lack of clarity in the description of
goods and related services to be provided, may result in the rejection of the Bid. The Bidder shall
assume any responsibility regarding erroneous interpretations or conclusions made by the Bidder in
the course of understanding the ITB out of the set of information furnished by TOCH herein.

II. A Bidder may withdraw, substitute or modify its Bid after it has been submitted by sending a written
notice duly signed by an authorized representative. All notices must be received by TOCH prior to
the deadline for submission. The respective envelopes shall be clearly marked “WITHDRAWAL,”
“SUBSTITUTION,” or “MODIFICATION”. Bid requested to be withdrawn shall be returned
unopened to the Bidders.

III.  No Bid may be withdrawn, substituted, or modified after the deadline for submission of Bid.

IV.  However, any Bidder can withdraw its offer by failing to sign the Contract after TOCH has awarded
it within the stipulated time frame.

18. Bid Opening: TOCH will open the Bid in the presence of an ad-hoc committee formed by TOCH of at
least three (03) members or any other odd number as deemed appropriate. The Bidders’ names,
modifications, withdrawals, the condition of the envelope labels/seals, the number of folders/files and all
other such other details as TOCH may consider appropriate, will be announced at the opening. No Bid shall
be rejected at the opening stage, except for late submission, for which the Bid shall be returned unopened
to the Bidder.

19. Confidentiality: Information relating to the examination, evaluation, and comparison of bids, and the
recommendation of contract award, shall not be disclosed to Bidders or any other persons not officially
concerned with such process, even after publication of the contract award.

20. Lobby: Any effort by a Bidder to lobby or influence TOCH in the examination, evaluation and
comparison of the Bid or contract award decisions may, at TOCH’s decision, result in the rejection of its
Bid. In the event that a Bidder is unsuccessful, the Bidder may seek a meeting with TOCH for a debriefing.
The purpose of the debriefing is to discuss the strengths and weaknesses of the Bidder’s submission, in
order to assist the Bidder in improving the bid presented to TOCH. The content of other bids and how they
compare to the Bidder’s submission shall not be discussed.

E. EVALUATION OF BID

21. Preliminary Examination of Bid: TOCH shall examine the Bid to determine whether it is complete
with respect to the minimum documentary requirements and whether the documents have been
properly signed. TOCH may reject any Bid at this stage
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22. Evaluation of Bid: TOCH shall examine the Bid to confirm that all terms and conditions specified

23.

24.

25.

here have been accepted and met by the Bidder without any deviation or reservation. The evaluation
team shall review and evaluate the Bids on the basis of their responsiveness to the Schedule,
documentation provided, experience, capacity and authenticity of the documents submitted and cost.
No changes may be made by TOCH in the criteria after all Bids have been received.

Post Qualification exercise: TOCH reserves the right to undertake a post-qualification exercise

a) Verification of accuracy, correctness and authenticity of the information provided by the bidder on
the legal, technical and financial documents submitted

b) Validation of the extent of compliance with the ITB requirements and evaluation criteria based on
what has so far been found by the evaluation team

¢) Inquiry and reference checking with Government entities with jurisdiction over the bidder, or any
other entity that may have done business with the bidder

d) Inquiry and reference checking with other previous clients on the quality of performance on
ongoing or previous contracts completed

e) Physical inspection of the bidder’s business location and previous work with or without notice to
the bidder, where available; and other means that TOCH may deem appropriate, at any stage within
the selection process, prior to awarding the contract.

Clarification of Bid: To assist in the examination, evaluation and comparison of bids, TOCH may, at
its discretion, ask any Bidder to clarify its Bid. TOCH’s request for clarification shall be through a
phone call, and the Bidder’s response shall be in writing, quoting the telephone conversation. No bidder
is allowed to provide a verbal response; therefore, notwithstanding the written response, no change in
the prices or substance of the Bid shall be sought, offered, or permitted, except to provide clarification
and confirm the correction of any arithmetic errors discovered by TOCH in the evaluation of the Bid.

Any unsolicited clarification submitted by a Bidder in respect to its Bid, which is not a response to a
request by TOCH, shall not be considered during the review and evaluation of the Bid.

Responsiveness of Bid TOCH’s determination of a Bid’s responsiveness will be based on the contents

of the Bid itself. A substantially responsive Bid is one that conforms to all the terms, conditions, and

specifications of the ITB without material deviation, reservation, or omission. If a Bid is not

substantially responsive, it shall be rejected by TOCH and may not subsequently be made responsive

by the Bidder by correction of the material deviation, reservation, or omission.

a) Provided that a Bid is substantially responsive, TOCH may waive any non-conformities or
omissions in the Bid that, in the opinion of TOCH, do not constitute a material deviation

b) Provided that a Bid is substantially responsive, TOCH may request the Bidder to submit the
necessary information or documentation, within a reasonable period of time, to rectify nonmaterial
nonconformities or omissions in the Bid related to documentation requirements. Such omission
shall not be related to any aspect of the price of the Bid. Failure of the Bidder to comply with the
request may result in the rejection of its Bid.

c) Provided that the Bid is substantially responsive, TOCH shall correct arithmetical errors:
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i.  If there is an error in a total corresponding to the addition or subtraction of subtotals, the
subtotals shall prevail, and the total shall be corrected

ii.  Ifthere is a discrepancy between words and figures, the amount in words shall prevail, unless
the amount expressed in words is related to an arithmetic error, in which case the amount in
figures shall prevail, subject to the above.

ili.  If the Bidder does not accept the correction of errors made by TOCH, its Bid shall be rejected.

F. AWARD OF CONTRACT

26.
L.

II.

I1I.

27.

28.

29.

30.

Right to Accept, Reject, or Render Non-Responsive Any or All Bid)

TOCH reserves the right to accept or reject any Bid, to render any or all of the Bids as
nonresponsive, and to reject all Bids at any time prior to award of contract, without incurring any
liability or obligation to inform the affected Bidder(s) of the grounds for TOCH’s action.
Furthermore, TOCH is not obligated to award the contract to the lowest price offer.

TOCH shall also verify, and immediately reject their respective Bid, if the Bidders are found to
appear in the UN’s Consolidated List of Individuals and Entities with Association to Terrorist
Organizations, in the List of Vendors Suspended or Removed from the UN Secretariat Procurement
Division Vendor Roster, the UN Ineligibility List, and other such lists that as may be established or
recognized by TOCH

Award Criteria Prior to expiration of the period of Bid validity, TOCH shall award the contract to
the qualified and eligible Bidder that is found to be responsive to the requirements of the Schedule
of Requirements and Technical Specification, and has a price within TOCH's budget.

Right to Vary Requirements at the Time of Award: At the time of award of Contract, TOCH
reserves the right to vary the quantity of the goods and/or related services, by up to a maximum of
twenty-five per cent (25%) of the total offer, without any change in the unit price or other terms and
conditions

Contract Signature: Within three (03) days from the date of receipt of the Contract, the successful
Bidder shall sign and date the Contract and return it to TOCH. Failure of the successful Bidder to
comply with this requirement and this provision shall constitute sufficient grounds for the cancellation
of the award. TOCH may award the Contract to the Bidder with the second-highest rated Bid

Advanced Payment: In the event that the Bidder requires an advanced payment upon contract
signature, TOCH shall advance payment not exceeding 20% of the total Bid price. Other forms of
payment shall be discussed with the successful bidder

Vendor Protest: No vendor shall protest over the bid and procurement process. In the event that a
Bidder believes that it was not treated fairly, he or she can visit the TOCH office to make inquiries on
the strengths and weaknesses of the bid. TOCH will provide this information without compromising



the confidentiality of the successful or any other bidder. No Vendor can take legal action against TOCH
for his/her unsuccessfulness in winning the bids.

31. Feedback: TOCH will strictly contact only the successful bidder (s)

Annexe-01 BIDDER INFORMATION SHEET

1 BIDDER’S LEGAL NAME :
2 LEGAL REGISTRATION NUMBER
3 COUNTRY/REGION/STATE OF
REGISTRATION
4 STATES/COUNTIES OF OPERATIONS
5 YEARS OF OPERATION
6 LEGAL ADDRESS
7 SUBMISSION DATE
8 BIDDER’S AUTHORISED REPRESENTATIVE INFORMATION (02) PERSONNEL
Name : Name :
Position : Position :
Telephone : Telephone :
Email Address : Email Address :
Signature : Signature :
SUBMISSION DETAILS:
DATE FOR CALL FOR BIDS 8™ Jan. 2026
SUBMISSION DATELINE 20" Jan. 2026 at 05:00 PM
SUBMISSION TIME 08:30 AM - 05:00 PM




