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ANNEX 1: APPLICATION FORM 

I. APPLICANT INFORMATION
(max. 3 pages) 
	Date of application
	

	Full name/title of applicant 
	

	Formal address/registered office 
	

	Locations within South Sudan where the
applicant is operational
	

	Business type (tick one)                 
	Private Limited


	Public Company

	I/NGO
	Other (provide details)

	Brief description of
the company’s main
business 
(e.g., buyer, input supplier, processors, BDS service provider, financial service provider, etc.) 
	 

	Year established 
	

	Annual turnover for the past three years in USD
(or since the date of establishment, if established in the past three years 2023, 2024, 2025) 
	

	Annual profit for the past three years in USD (or since the date of establishment, if established in the past three years e.g 2023, 2024, 2025) 
	
	
	



Applicant's current business model (max 2 pages) 
Describe your current business model, including how you deliver products and services to the market, manage your supply chains, and engage with farmers. Explain how the objectives of this RFA align with your long-term business strategy. If applying as a consortium, clearly outline the roles, responsibilities, and business models of each partner.
Technical approach (max 2 pages) 
Explain how your proposed business model and delivery approach will address the challenges identified in this RFA, particularly in improving farmers’ access to quality seeds of maize, sorghum, sesame, and groundnuts, as well as extension services, end markets, and other relevant support services. In your response, describe the target geographic locations and beneficiary groups you intend to reach, and explain how farmers will be supported and incentivized to invest in and supply QDS. 

You should also outline your proposed delivery model, including the rationale behind it, and demonstrate how it responds to the specific constraints within the seed system. Finally, describe the expected impact of your approach, including how it will contribute to improved access to quality inputs, strengthened market linkages, and increased agricultural productivity.
   
What activities and tasks will you take to deliver the project, and how will you measure/track the benefits to target smallholder farmers and aggregators? The response should include: 

What are the specific activities that you will undertake? 
What are the specific results that you will bring about? 
How many people will benefit from your proposed program?  

Define target market actors (e.g., farmers, aggregators, agents, or cooperative/farmer groups) and the controls that you will put in place to ensure that you support the most deserving smallholder farmers. 

Past Performance (max 1 page) 
Please describe your experience in the design and delivery of business projects targeting small-scale producers. Specifically, please reflect on past three years. 

	a. 
	Number of farmers served by the business 
	 

	b. 
	Geographical business/company footprint by the company 
	

	c. 
	Type of products             and services traded by the company 
	

	d. 
	Product distribution and retail models applied by the company 
	 

	e. 
	Historical performance data on product volume and value of sales 
	 

	f. 
	Experience working with donor funding 
	

	g. 
	Type of embedded services provided to customers 
	
 

	h. 
	Experience working with digital solutions for input distribution, retailing and off-taking, and extension 
delivery 
	 


   
How will this experience position you to operationalize a viable intervention to deepen small-scale producer integration into your business model?  

Monitoring, Evaluation, Research, and Learning (max 1.5 pages) 
· How will you know that your project was successfully implemented? 
· What criteria will you use to measure the achievements of your project? 
· Do you have or utilize any digital platforms/solutions? 
· How do you plan to use digital solutions in the delivery of this intervention?  
 
Sustainability (max 0.5 page) 
· What risks do you anticipate in the delivery of this project? ‘
· What mitigation protocols will you operationalize to ensure that you reduce potential harm to the wider sector? 
· How will you ensure that your proposed intervention positions beneficiary farmers for increased market access and empowerment as market actors? 
Develop a draft workplan (including dates and milestones) based on your proposed activities.

Project budget
  
Please provide a budget based on the number of proposed activities and the number of counties/markets expected to be reached by your project.   
 
	Output
	Proposed Activity

	Cost (USD)

	 
	  
	  

	
	
	

	
	
	

	
	
	


  


Statement of liability  
I, the undersigned, being the person responsible in the applicant organization for this project, certify that the information given in this application is true and accurate. 
    
	Name and surname  
	  

	Position
	  

	Signature and stamp 
	  

	Date and Place
	  


 [image: Exclamation mark with solid fill] By signing this proposal, the applicant confirms adherence to these standards and commits to refraining from any attempts to influence Caritas Switzerland or any government officials through bribery, gratuities, facilitation payments, kickbacks, or fraudulent practices.  
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 Budget





		TOTAL BUDGET                                                         SDG						1 CHF=USD



		No.						ITEMS		Unit		Quantity		Frequency		Rate		Total (USD)		Partner Contribution (USD)		The SMAC Project Contribution (USD) 		Total (Euros)		REMARKS (please add clarification where needed)



		I						1. Major Activity-1

						1.1

						1.1

						1.2

						1.3

						1.4

						1.5

								Sub total										0		0		0		0

								2. Major activity-2

						2.1

						2.2

						2.3

						2.4

						2.5

						2.6

						2.7

						2.8

						2.9

						2.10

								Sub total										- 0		- 0		- 0		- 0

								3. Major Activity

						3.1

						3.2

						3.3

						3.4

						3.5

								Sub total										- 0		- 0		- 0		- 0

		II						4. Major Activity-4 (Eg. Management Oversight, Monitoring Reporting and Learning)







								Sub total										- 0		- 0		- 0		- 0

		IV						5. Operation and Logistics (Other cost)









								Sub total										- 0		- 0		- 0		- 0





								All Sub Total										- 0		- 0		- 0		- 0



								Grand Total										- 0		- 0		- 0		- 0

																				ERROR:#DIV/0!		ERROR:#DIV/0!

																						ERROR:#DIV/0!













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget Notes

				Provides detail/breakdown of lumpsum budget-Eg demonstration establishment













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Milestone Schedule

				The SMAC Project and X Partner payment milestone.

		No.		Activity		Description of the Payment		Target		Rate		Maximum milestone value (USD)		Inception 		M1		M2		M3		M4		M5		M6		Tot2		Var		Payment trigger		Mode of verification		Completion date		Comments





















		  

































				Total Budget								0.00										ERROR:#DIV/0!

														ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!
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