[image: ]

TERMS OF REFERENCE (TOR)
Engagement of Employment Agent for Recruitment, Employment, and Secondment of Midwives and Clinical Officers
IMA World Health – South Sudan 
MOMENTUM Integrated Health Resilience (MIHR) Project
1. Background
Interchurch Medical Assistance, Inc. (d/b/a IMA World Health) is an international nonprofit organization dedicated to improving health outcomes in vulnerable and underserved populations through sustainable, high-quality health programs. IMA World Health is a member of the Corus International family of organizations and implements donor-funded health programs across South Sudan, including the MOMENTUM Integrated Health Resilience (MIHR) Project.
The MIHR Project aims to strengthen the delivery of lifesaving maternal, newborn, and child health (MNCH) services, improve health system resilience, and expand access to quality primary health care services in supported health facilities across multiple states in South Sudan.
To ensure continuity, efficiency, and compliance with national labour regulations while addressing urgent staffing needs, IMA World Health proposes to engage a qualified and legally registered Employment Agent to:
· Recruit,
· Employ, and
· Second Midwives and Clinical Officers to IMA World Health
to support the implementation of MIHR project activities.
The Employment Agent will serve as the legal employer of record and will second the staff to IMA World Health-supported health facilities, while IMA World Health retains technical supervision and operational oversight of the deployed staff.
This arrangement will ensure compliance with South Sudan labour laws, tax regulations, and employment standards, while enabling timely deployment of qualified health personnel.

2. Overall Objective
The overall objective of this assignment is to engage a qualified Employment Agent to recruit, employ, manage, and second qualified Midwives and Clinical Officers to support the delivery of lifesaving maternal, newborn, and child health services under the MIHR Project.
3. Specific Objectives
The specific objectives of this engagement are to:
· Recruit qualified and competent Midwives and Clinical Officers in accordance with IMA World Health-approved recruitment processes and Ministry of Health standards;
· Serve as the legal employer of record for the recruited personnel;
· Second the employed staff to IMA World Health to work under the MIHR Project;
· Ensure timely and accurate payment of salaries, statutory benefits, and employment-related obligations;
· Ensure compliance with South Sudan Labour Act, tax regulations, and applicable statutory requirements;
· Provide human resource management services including contract management, disciplinary procedures, and employee welfare;
· Support performance monitoring in collaboration with IMA World Health.
4. Scope of Work
The Employment Agent shall be responsible for the following:
4.1 Recruitment and Employment
· Recruit Midwives and Clinical Officers in accordance with approved job descriptions and technical requirements provided by IMA World Health;
· Ensure all recruited staff possess valid professional qualifications, licenses, and credentials;
· Conduct background checks and reference verification;
· Issue employment contracts to recruited personnel in compliance with South Sudan labour laws;
· Serve as the legal employer of the recruited staff.
4.2 Secondment to IMA World Health
· Second recruited personnel to IMA World Health to support MIHR project activities;
· Ensure deployed staff report to designated IMA World Health supervisors;
· Ensure staff perform duties in accordance with IMA World Health policies, procedures, and Ministry of Health standards.
4.3 Payroll and Benefits Administration
· Process and pay staff salaries on a monthly basis;
· Ensure compliance with statutory requirements, including:
· Tax deductions and remittance to relevant authorities;
· Social security and other statutory contributions;
· Maintain accurate payroll records;
· Provide payroll reports to IMA World Health.
4.4 Human Resource Management
· Manage employment contracts, including contract renewals and terminations;
· Address staff disciplinary matters in consultation with IMA World Health;
· Manage employee grievances and welfare;
· Ensure compliance with labour regulations.
4.5 Staff Supervision and Support
In collaboration with IMA World Health:
· Monitor staff attendance;
· Support performance management processes;
· Ensure staff availability and continuity of service.
5. Roles and Responsibilities
5.1 Responsibilities of the Employment Agent
The Employment Agent shall:
· Serve as the legal employer of seconded staff;
· Ensure compliance with labour laws;
· Pay staff salaries and statutory obligations;
· Maintain personnel records;
· Provide HR administrative support;
· Ensure uninterrupted staff deployment.
5.2 Responsibilities of IMA World Health
IMA World Health shall:
· Provide technical supervision;
· Define job descriptions and performance expectations;
· Monitor staff performance;
· Provide operational direction to seconded staff;
· Pay agreed service fees to the Employment Agent.
6. Deliverables
The Employment Agent shall provide:
· Recruitment and deployment of Midwives and Clinical Officers;
· Monthly payroll and payroll reports;
· HR records and employment documentation;
· Staff attendance reports;
· Compliance with labour and tax regulations.
7. Duration of Assignment
The contract is expected to cover a period of:
Five (5) months
With possibility of extension subject to:
· Project needs,
· Funding availability,
· Satisfactory performance.
8. Reporting Structure
· Seconded staff will report technically to IMA World Health supervisors;
· Administrative employment matters will be handled by the Employment Agent;
· The Employment Agent shall report to IMA World Health on HR and payroll matters.
9. Qualifications and Requirements of the Employment Agent
The Employment Agent must meet the following minimum requirements:
9.1 Legal Status
· Must be a legally registered entity in South Sudan;
· Must possess valid:
· Business registration certificate;
· Operating license;
· Tax clearance certificate.
9.2 Experience
· Minimum 3–5 years of experience providing employment outsourcing or staff secondment services;
· Demonstrated experience working with:
· NGOs,
· International organizations,
· Health sector organizations;
· Experience managing payroll systems.
9.3 Technical Capacity
The Employment Agent must demonstrate:
· HR management systems;
· Payroll management capacity;
· Ability to manage second-hand staff.
10. Compliance Requirements
The Employment Agent must comply with:
· South Sudan Labour Act;
· Tax regulations;
· Employment standards;
· IMA World Health policies;
· Donor regulations.
11. Contract Type
A formal service agreement will be signed between:
IMA World Health South Sudan and the Employment Agent
12. Application Requirements
Interested firms must submit:
· Company profile;
· Registration certificates;
· Valid licenses;
· Tax clearance certificate;
· Evidence of similar experience;
· Technical proposal;
· Financial proposal;
· References from at least three organizations.
13. Evaluation Criteria
Proposals will be evaluated based on:
· Technical capacity;
· Experience;
· Compliance;
· Cost competitiveness;
· References.
14. Ethical Standards
The Employment Agent must adhere to:
· Ethical recruitment practices;
· Anti-fraud standards;
· Non-discrimination policies.
15. Confidentiality
All information obtained during this assignment shall remain confidential.
16. Approval
Prepared by:
IMA World Health – South Sudan
Approved by:
Chief of Party
IMA World Health
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