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– Risk management in NGOs

– Fraud management

– How to prepare for an audit and common 
pitfalls

Sub-topics Sub-topics

Day 2, 13 September 2024: 

– Introduction

– Budget monitoring process

– Procurement

– Third Party Monitoring (TPM)

– Financial Accountability process

Day 1, 12 September 2024: 

About the training

We are pleased to invite you to our upcoming 2-day course ‘titled’ Public Sector Development Training for Financial and 
Programme Professionals, taking place on the following dates below, and this course is practical with emphasis on skill 
transfer to the participants. 

The training provides participants with an in-depth understanding of the salient issues affecting the Public Sector 
Development, Donor funded Organizations, Government, and the Development Partners.

The training is an inclusive training for the Chief Finance Officers, Chief of Parties, Executive Directors, Programme 
Officers, Grant Managers, Finance Managers, Finance Teams, Financial Reporting Managers, Agreement Officers, 
Financial Specialists, Monitoring and Evaluation Specialists, Procurement Specialists and Internal Audit Specialists. 
The training will include case studies and discussions on practical implementation and technical programme issues.

We will try to make the sessions interactive, and this means that the numbers may be limited. Our objective is to make 
sure that each category of the professionals is represented.

Cost
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