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1. Who is the Danish Refugee Council?
Founded in 1956, the Danish Refugee Council (DRC) is a leading international NGO and one of the few with a specific expertise in forced displacement. Active in 40 countries with 9,000 employees and supported by 7,500 volunteers, DRC protects, advocates, and builds sustainable futures for refugees and other displacement affected people and communities. DRC works during displacement at all stages: In the acute crisis, in displacement, when settling and integrating in a new place, or upon return. DRC provides protection and life-saving humanitarian assistance; supports displaced persons in becoming self-reliant and included into hosting societies; and works with civil society and responsible authorities to promote protection of rights and peaceful coexistence.	

2. Purpose of the consultancy
The Danish Refugee Council seeks proposals from a consultant(s) to conduct a study on the protection of civilians in conflict and the exploration of anticipatory actions that could be relevant for affected populations, focusing specifically on an anticipatory action project being implemented in South Sudan.

3. Background
Anticipatory action is gaining traction as an effective and much needed way to support communities and help them be prepared against shocks and stresses, but most anticipatory approaches focus only on climate shocks to date and aren’t well placed to support communities affected by conflict.

DRC is ambitiously developing an anticipatory action approach to support conflict-affected communities in South Sudan and Burkina Faso, testing a predictive model that looks at potential displacement caused by conflict events and triggering anticipatory actions to support communities. However, there is a need to understand how anticipatory actions could support communities affected by conflict and what actions could be most relevant for the protection of civilians. To achieve this, we must further explore the challenges and ways forward for the protection of civilians in conflict settings and the ability for anticipatory action to provide a way for affected communities to gain better access to safety, basic rights and services during times of conflict.

As such, DRC would like to engage a consultant to explore potential anticipatory actions in conflict settings centered around the protection of civilians. This will form a critical foundation for the design of the wider anticipatory action approach, and how AA can best serve communities both before and during conflict.
	
4. Objective of the consultancy
DRC would like to engage a consultant(s) to conduct a field-level study to achieve the following goals with a specific geographic focus on Jonglei region of South Sudan:

· Gather specific information on the protection situation, how protection norms change during times of conflict, communities' ability to access basic services both before and during conflict and displacement, and how the rights of and security of different groups are affected.
· Provide specific recommendations around relevant actions that could be implemented as part of anticipatory action in conflict, as well as critical areas for adaptation during conflict-related displacement.
· Explore community financing modalities in conflict contexts and the risks associated with community finance structures in relation to conflict events. 

5. Scope of work and Methodology
DRC is looking to contract the services of an individual or consultancy team with relevant experience and qualifications for an assessment of innovative financing of anticipatory action. The consultancy is expected to include:
· Desk research around the protection of civilians in conflict settings, best practices, approaches and relevant activities to support in ensuring protection.
· Engagement with DRC teams in South Sudan to understand the context and challenges in Jonglei region around protection of civilians during conflict.
· Primary data gathering as needed to understand needs and challenges around access to services and support in times of conflict.
· Assessment of challenges around community finance and release of funds to support communities affected by conflict.
· Development of activities that could be relevant for anticipatory action in conflict settings.
· Brief assessment of the relevance of such approaches in different contexts, such as the Sahel.

The Consultant will be required to prepare a detailed methodology and work plan indicating how the objectives of the project will be achieved, and the support required from DRC.

6. Deliverables 
The Consultant will submit the following deliverables as mentioned below: 
The consultant(s) are expected to deliver the following:
· An assessment report (30 pages max) covering as a minimum the following:
· An overview of challenges that civilians face in conflict settings around access to services and safety
· A detailed section focused on findings from Jonglei, South Sudan that detail approaches that could be relevant to support protection of civilians in conflict settings.
· A section that describes opportunities and challenges for the implementation of said anticipatory actions in conflict setting, including risks of financing.
· A section that explores the relevance of such actions in different contexts, including the Sahel 


	
Phase
	Expected deliverables
	Indicative description tasks

	Phase 1
Desk research 
	Progress update and review
	Desk research around protection of civilians in conflict settings and relevant approaches to supporting communities

	Phase 2
Data gathering
	Progress update and review
	Data gathering with the South Sudan team and dissemination of information and findings

	Phase 3
Reporting
	Final report
	Prepare first draft report
Feedback from DRC to submit the final report



The consultant(s) is expected to provide i) a report design overview, ii) a draft report for comments and input, and based on this, iii) a final report with professional lay-out considering the comments and input provided by DRC.

7. Duration, timeline, and payment
The consultancy is expected to last 1-2 months, with final report to be provided within 30 days of finalisation of data gathering.
The consultant shall be prepared to complete the assignment no later than 15th September.
8. Proposed Composition of Team 
No proposed composition of team
9. Eligibility, qualification, and experience required
The successful candidate(s) must be able to work independently to deliver the required outputs working with a variety of internal and external stakeholders. Qualifications will include: 

· Minimum of a bachelor’s degree in Peace building, security studies or development studies, project planning and management humanitarian studies
· Minimum 3 years of experience in research into the protection of civilians in conflict settings
· Relevant background in research on conflict and gathering of insights and data.
· Preferable experience in east Africa working with displacement affected communities.
· Preferable experience working with anticipatory action mechanisms.
· Proven track record in conducting similar studies and assessments.








10. Technical supervision
The selected consultant will work under the supervision of:
· Oting Kamis – Project Manager, ECHO ERC
· Noemi Maclet – Regional Protection Coordinator?
· Yasmin Anis – South Sudan Head of Programmes?

11. Location and support

Akobo-Jonglei -South Sudan. The Consultant will provide her/his own computer and mobile telephone. 
	
12. Travel
The assignment will be largely conducted remotely, however travel to South Sudan can be organised if required for the assignment. Travel facilitation can be organised through DRC but must be budgeted for within the consultancy budget.

13. Submission process
Interested bidders must submit as a minimum: 
· Document 1: Updated CV(s) of consultant or consultant team – if bidding as a company, a company profile should also be included. 
· Document 2: A brief document (2 pages max) outlining a basic strategy and technical approach to the TOR, team composition and timeline, clearly indicating the level of effort required. 
· Document 3: A brief document (2 pages max) showing portfolio of previous relevant assignments or work. Where possible, this should include links to published work and/or references from the organizations that contracted the work. 
· Document 4: A separate financing proposal in USD with a breakdown of budget covering consultancy fees and all related expenses to implement the activities of the consultancy, including travel and transportation, accommodation and all logistical requirements. 

14. Evaluation of bids







Bids will be scored according to the criteria below for the initial screening

	Criteria
	Weight

	Minimum 3 years of experience in research into the protection of civilians in conflict setting
	15%

	Relevant background in research on conflicts and gathering of insights and data. The consultant must have advance degree in peace, security and humanitarian studies, or related field with extensive knowledge on the conflict’s dynamics in Eastern Africa specifically in Akobo in Jonglei state in South Sudan or a related study with at least 3 years in carrying similar research/study
	20%

	Preferable experience in east Africa specifically South Sudan, Jonglei State in Akobo County. Explicit knowledge of the triggers and indicators of displacements and protection of civilians associated problems, extensive knowledge working with displacement affected communities.
	25%

	Total
	60%



Following a shortlisting based on these criteria, an interview will take place. The interview will be evaluated on:

	Criteria
	Weight

	The ability to demonstrate and justify methodological approaches, techniques, systems and tools in relation to protection of civilians risks in conflicts
	15%

	Proven track record in conducting similar studies and assessments
	13%

	Ability to structure complex insights into written and visual products that bring out key features and enable decision making
	7%

	Knowledge of the current and past socio-economic-political and cultural dynamics of Akobo in Jonglei State, South Sudan
	5%

	Total
	40%

	Total
	                                                                     100 %





Financial Evaluation: Only Bids classed as ‘responsive’ (acceptable) will progress onto the ‘Financial Evaluation: Proposed budget

If you have questions or are facing problems with the online application process, please reach SSD-Juba-SC@drc.ngo

For further information about the Danish Refugee Council, please consult our website drc.ngo.

Based on the initial screening, DRC will invite selected bidders for an interview.
DRC will conduct reference checks from at least 2 previous works as an additional mandatory requirement.
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