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Terms of Reference (ToR) Consultancy for End-line Project Evaluation

Project Title: Livelihoods Options Support to IDP Households (LOSIH) 2 Project
Project Location: Ayod and Uror Counties, Jonglei State, South Sudan
Project Duration: October 2022 – September 2025
Date of ToR:   July 07th 2025                      
Duration of Consultancy: 20 Working days (August 04th – 29th 2025)

1. Project Background and Context:
LOSIH 2 project is a three-year project that seeks to improve nutrition outcomes in targeted communities through standardized and layered nutrition, WASH and health services, integrated with existing food security, livelihoods programming and targeting vulnerable populations in Ayod and Uror Counties. The project planned outcomes are as follows: SO#1: Improved nutrition status; SO#2: Group/organizational capacity development; and SO#3: Increased community capacity to adapt to recurrent floods.

The project targeted 10,000 direct individuals, (6,000 were targeted in year 1, 3,000 in year 2 and 1,000 in year 3) in Ayod and Uror counties. They were supported to prepare for and withstand and recover from food insecurity, disasters and stressors by focusing on the four sectors of FSL, Nutrition, Health and WASH). In years 1, 2 and 3, 250 fishery and crop/vegetable producer groups were formed each with 20 members (totalling 10,000 individuals) in –Wau, Mogok and Pajiek Payams (Ayod County), and Yuai Payam (Uror County). The targeted individuals were supported to enhance crop or vegetable and fishery resource management, optimize value chains, and improve supply and access to quality agriculture and fish products respectively. 
This project draws lessons from LOSIH Phase I and the 2025 Humanitarian Needs Overview (HNO) for South Sudan which sets out the “intersectional severity of needs. The HNO recognizes the interconnected nature of the impacts of deficits in individual sectors  proposes an integrated and standardized interventions in the prioritized sectors of Health, Nutrition, and WASH to address the interactivity between sectors to achieve a sustainable impact on malnutrition in Ayod and Uror Counties.
The program focused on improving quality service delivery at target nutrition and health sites by standardizing services and programming across target sites. A standardized and integrated behavior change model was introduced at the community level to improve MEAL and reporting through the Lead Mothers and Agricultural Extension Officers and WASH infrastructure at the facility level.

1.1. Project objectives
The main objectives of the project are to:
1. Improve food and nutrition security.
2. Improve the ability of producer groups to produce sufficient food access markets. 
3. Increase demonstrable capacity of communities to cope with perennial floods.

1.2.  Project outcomes
The main project outcomes are
1. Reduce prevalence of moderate or severe food insecurity and increase percent of women of reproductive age consuming a diet of minimum diversity.
2. Increase the yield of targeted agricultural commodities and value sold within local markets.
3. Increase ability to recover from shocks and stress.

2. Purpose of the Evaluation
The purpose of this end-of-project evaluation is to assess the entire performance of the project inputs, outputs, outcomes, impact, efficiency, effectiveness, relevance and capture project achievements, challenges, and best practices. IMA staff will use the results of this evaluation to inform the design of the fourth phase of the project[footnoteRef:1] and strengthen technical approaches and accompanying materials.  Specific evaluation objectives include: [1: ] 


2.1. Objectives of the Evaluation
The overall objective is to assess the outcome and impact of the LOSIH project, which was to improve the livelihood of IDPs in the selected bomas within the two counties

2.2. Specific objectives
· Determine whether the project objectives were achieved as measured by the project’s performance monitoring plan (see list of expected results and performance indicators below). 
· Review the outcomes of project implementation activities against established evaluation criteria of relevancy, efficiency, effectiveness, impact, and sustainability.
· Contribute to organizational learning by identifying lessons learned, challenges, and good practices that can be used for designing the follow-on phase.
· Provide recommendations for future interventions contributing to the broader goal of improving nutritional outcomes amongst target beneficiaries.


3. Key Evaluation Questions
In collaboration with technical senior director, project director, project manager and other project staff, the consultant will be responsible for developing the evaluation questions which have to be based on the project goal and objectives

Expected Results and Project’s outcomes Indicators:
The list of the indicators will be found in the project document and should be used to determine the project outcome.

4. Study Design and Methodology 
In collaboration with the technical senior program manager, program director, project manager and other project staff, the consultant will be responsible for the development of an overall methodology, including a detailed plan for data collection, analysis, and report writing, that addresses the evaluation objectives. The methodology should be able to clearly address each of the specific objectives and should specify mechanisms to avoid bias. 
5. Scope of Work:
The evaluation will cover the three payams (Wau, Mogok and Pajiek) of Ayod County and Yuai Payam of uror County where the LOSIH project is being implemented by CMD and supported by IMA Health. In particular, the consultant is expected to: 
· Conduct desk reviews of key project documents
· Conduct an orientation meeting with the project team to better understand the evaluation’s key objectives.
· Conduct a review of the performance indicators
· Design the evaluation methodology 
· Train enumerators or data collectors
· Conduct data analysis and compile findings.
· Present premilitary findings to the team
· Write initial and final evaluation reports (following a specified report outline).
· Present key evaluation findings to stakeholders.










Evaluation Activities and Time Frame
	Activity 
	Duration
	Time Period

	Desk review and Inception report must include the following:
· Review of project documents
· Evaluation methodology
· Sampling approach
· Data collection tools
· Plan for hiring and training of enumerators (IMA will cater for the cost of hiring & training)
· Plan for data management and analysis
	


2
	


4th --5th August 2025

	Design questionnaire and submit for review
	1
	6th August 2025

	Configuration of questionnaire
	1
	7th August 2025

	Testing of the data collection tool
	1
	8th August 2025

	Data collection:
· Training of data collectors
· Field data collection, including in country travel
	
6
	
11th – 20nd August 2025

	Data Analysis 
	3
	21st - 25th August 2025

	Draft preliminary report and presentation of findings 
	
2
	
26th – 27th August 2025

	Draft report submitted for review
	1
	28th August 2025

	Final report submission
	1
	29th August 2025



6. Deliverables
Deliverables under this consultancy will include the following:
· An inception report: (Within Five days signing the contract) 
· The study design (rationale, methodology), 
· Data collection tools, and 
· Detailed work plan
· Data analysis plan
· Draft Evaluation report 
· Validation meeting with stakeholders
· Final Evaluation report: (after incorporating stakeholder feedback)
· All data sets: Consultant will deliver the data sets to IMA (SPSS, Stata or excel for quantitative and for qualitative transcribed data, including slide deck used for presentation).
· Summary brief (2 – 4) pages)	

7. Qualification and Experience
· Advanced Degree in Development studies, M&E, Agriculture, Economic and other related fields
· Minimum 5 years’ experience in evaluation of projects
· Proven knowledge of qualitative and quantitative data analysis
· Proven knowledge and skills on COMM care, KOBO Collect and DHIS2 configuration or customization
· Skills in Data analysis using SPSS, STATA and R
· Expertise in Livelihoods programming and evaluation
· Familiarity with South Sudan context
· Excellent analytical and writing skills
· Fluency in English and knowledge of local language is an asset

8. Administrative and Logistical Support
The duration of the assignment is 20 days, spread within 20 calendar working days, excluding weekend days after signing of contract. Days are inclusive of traveling, fieldwork, and reporting. The evaluation is expected to take place August 4th to 29th 2025. In support of the consultant (s) to undertake the assignment, IMA Health will:
· Provide all relevant/available materials pertinent to the assignment 
· Provide transport and accommodation during field work
· Recruit enumerators from the local communities
· Mobilization of local communities and all the relevant stakeholders.
9. Ethical consideration
The consultant must adhere to the ethical standards necessary to conduct research, which includes informed consent, confidentiality, cultural sensitivity. The consultant must comply with Corus International Safeguarding and procurement policies.

10. Application Process
Interested consultant (s) should submit the following before the deadline
· Technical proposal (including methodology and workplan)
· Financial proposal (detailed budget)
· CV(s) of consultant(s)
· Sample of previous evaluation report
· References
Submitting Expression of interest:
Deadline of submission: Thursday July 24, 2025. 
Email: southsudanprocurement@imaworldhealth.org
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