) PATIBI HR

Patibi HR Consultants Mid-Year Human
Resources Professionals Workshop

Training Date: July 1st - 3rd - 2024
Training Venue: Aida Hotel - Juba

Participant

Costs 350 USD

Second day of the Training

Time First day of the Training

830 t09:00
Background of Patibi HR Consultants

9:00 to 10:00 > v|;| ol:]n introduction to Patibi HR Consultants, their mission, and
7 Habits of Highly Effective People Prioritizing Diversity and Inclusion
10:00 to 11:00 > * Exploring Stephen Covey's timeless principles for personal an > th; :o"rit:l::: for fostering diversity, equity, and Inclusi
professional effectiveness. . 1
Talent Acquisition Human Resource Policy Formulation
10:00 to 11:30 > + Strategies for attracting, selecting, and retaining top talent in  [Eac ARV ] >+ Gaininsight into the process of developing robust H
competitive marksts, policies that align with organizational goals and legal
Coffee breaks requirements. This session will cover the steps of policy
formulation, including needs assessment, stakeholder
Communication Protocol consultation, and Implementation planning.
1M:30 to 1200 > . effoct rcation channels and V=IRORIR VM > Coffee break
protocols within organizations.
HR Functioning in Emergency, Transition, or Recovery and
Development Context
)  Adapting HR practices to navigate crises, transitions, and Designing HR Strategy for Global Growth
organizational growth ph 00 to 1230 > + Developing HR strategies that align with
or | goals for Inter |
Lunch break
Human Resource Management Trends Group Work
> o :mﬁam':ds and innovations shaping the future of 1230 to 1:00 > - Explore the dynamics of effective group work, focusing
I a

on collaboration, communication, and conflict resolution.

Employee Self-Care and Support Services

100 to 200 Lunch break
> * Implementing initiatives to support employee well-being

and mental healt
Questions & Answers -Knowledge Sharing Performance Review & Management
400 to 430 > - Engageinaninteractive Q8A session designed to facilitate >+ Techniques for enhancing employee performance and

knowledge sharing and problem-selving. This segment engagement through effective management practices.
encourages participants to ask questions.

Third day of the Training

Succession Planning

> « Preparing organizations for leadership transitions and
talent succession.

Refining Compensation Strategies

) « Optimizing compensation and benefits packages to
attract and retain top talent.

For. Reservations

+211 920 708 037
+211 928 535 334

10:30 to 11:00 Coffee breaks

Management and Leadership Trainin

m.onzi@patibihrconsultant.com

> + Developing essential management and leadersh
skills for HR professionals.

lvl info@patibihrconsultant.com
A

www  www.patibihrconsultant.com
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