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PROCUREMENT OF TEAM BUILDING FACILITATOR FOR JAM International

SOUTH SUDAN

.II]ITA O}'F'ICE

BACKGITOUNI)

Joint Aid Management (JAM) is an Alrican humanitarian aid and developmcnt

organization, operating sustainable programmcs targcting the most vulnerable childrcn

and communities in Africa.

We operate on a fully inclusivc basis, without discrimination of racc, rcligion, gender, or

political persuasion.

Iroundcd in 1984 by South-African-born Peter and Ann Prctorius,

JAM is an African, multi-national Non-Prolit Organiz.ation.

Our Programs includes Ilmergency Responsc - Water, Sanitation & Ilygiene Food

Security & I-ivelihoods - Ilealth & Nutrition Ilducation - Econornic ijmpowcrment

PITOJECT OI}JECTIVES

JAM International South Sudan sceks to engage a consultanl to carry out toam building sessions

in Juba with the below main aims:

. Build ancl improve thc level of Trust among staff and JAM SMT/I-eadership

o 'l'o improvc staffproductivity and performancc at the workplacc by conducting various

fun, challenging, and engaging activities to strengthen tcam spirit.

ACTIVITIE S/DELIVERAT}LE S

r Provide a professional resource porson to implcmcnt the activitics. Additional assistants

will be at own cost.

. Prepare and conduct fun and procluctive outdoor activities involving all staff that promote

team spirit and encourage an understanding of the role of teams in thc workplace.
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. Provide the rccluired training materials, props etc. required for thc tcarn building. Game

prizes and awards are cncouragcd.

. Provide transpodation for the professional resource person

r Prepare and submit a team building report with follow up activities/recommendation

. StaflTl'eam morale boosted

r Trust of staff and JAM Management is restored

. Conflicts management addressed using JAM Policies and procedurcs

DURATION AND MANAGEMENT

The consultancy will be for 2 days each in Juba and Aweil, under the supervision of the

Operations Manager and lluman Resources Coordinator.

Deliverables Estimated Duration

Assess the team's working dynamics for 50

staff

0.5 days

Facilitation of the retreat 1 day on Proposc Date Weclncsday 20tl' , July

2022 for Aweil and Friday 29tt' , July 2022

for Juba

Preparation and presentation of flnal repod

including assessment results and

rccommendations

1 days
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QUALIFICATION AND tr],XPEIIIENCII

* Proven experience of conducting team building activities

* Dcmonstrate knowlcdge and advanced skills and at least 3 years of previous experiencc

in the preparation of lcam Building for NGO's

.i. Ilxcellent facilitation and communication skills in English

A Cultural sensitivity and experience moderating meetings of culturally diverse and

international groups.

.1. llxcellent interpcrsonal skills

.3. Ability to relate JAM Core values (DELTA) to team building activitics

JAM ITESI'ONSII}II,ITY

1. Cover the cost ofprofessional fees

2. Parlicipate in the team building aclivilies

SUI}MISSION PITOCE,DURE:

Firms/Individual consultants that wish to show their inlerest in undertaking the prcscribcd work

are to email and/or send copies of the following:

1. Tcchnical Proposal that will include:

r Interpretation of thc 'fOI{

o Methodology to be used in undertaking the assignmenl

o Programs, 'fime and Activity Schedule

o Organrzational andlor I'ersonnel Capacity Statement

o i{elevant cxperiencc rclated to the assignment. Must submit a list of clients/events

handled. At least three professional referenoes should bc providcd.

o I brief profile of the firm/individual and Curriculum Vitac of thc f'cam l,eader

and any other senior team mcmbcrs

2. Financial proposal

. Consultants daily ratc in USI)

Send the specific documents abovc to:

JAM Procurement department.
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DEADI,INE:

All proposals are cxpectcd to be submittcd by 20rh Muy, 2022 at 5:00 pm CA't'to thc above

mentioned address.

CONDITIONS:

1. JAM reserves the right to accept or rcjcct proposals

2. JAM will Not cover the cost of flight ticket, [,odging, Ireeding, Visas, Work pormit and

Accommodations

3. Quotation for two team events be submitted scparately.

4. Only shortlisted candidates shall bc contacted

5. Irull paymcnt shall be upon complction and submission of linal report
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