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Request for Proposal (RFP) at SOS Children's Villages, South Sudan.

SOS Children's Villages South Sudan invites interested and qualified consultants to tender applications for the following works:
Background

SOS Children Villages, South Sudan is an affiliate member of SOS Children’s Villages International, a federation of 137 national associations, working together with a single mission: to ensure that every child grows with love, respect and security. We take action for children as an independent nongovernmental social development organization. We work for children who are orphaned, abandoned or whose families are unable to care for them. We give these children the opportunity to build lasting relationships within a family 

Title: Request for Proposal (RFP) to Facilitate the Development of SOS Children's Villages South Sudan National Strategic Plan

Applications are invited for:

Preamble
To ensure a successful implementation of SOS Children's Villages programmes in South Sudan with a positive impact on our target group, SOS Children’s Villages, South Sudan will be developing a 5-year strategy document (2024-2028) that will align with the Sustainable Development Goals (SDGS), SOS Children's Villages Strategy 2030, relevant SOS Children's Villages resources and other national childcare policies in South Sudan.

Scope of Work
The consultant will support SOS Children's Villages South Sudan in the National Strategy development process. S/he will support the design of workshops/ (online) meetings, to make the best use of all stakeholders and ensure that all the stakeholders are engaged appropriately.

The following scope defines the consultant's work
Understanding the external context as per the following key documents and guides the in-house teams and the strategy development process accordingly:
· International documents and conventions related to children and young people such as UNCRC and UN Guidelines on Alternative Care.
· Documents related to the child care sector in the country such as Child Rights Situational Analysis, National Child Laws and other relevant documents which might be provided by the organization.
· Donor market assessment report, if available and provided by the organization, or other relevant documents/information to understand and guide on external opportunities
· Understand the country's social, political, economic, legal, environmental, technological and humanitarian context.
· Understanding the organization's internal context and guides the in-house teams and the strategy development process accordingly:
· Understand the organization's key reference documents and materials including: templates and guidelines for the development of National strategy: Federation 2030 Strategy, the 5 federation Priorities 2021-2024, Africa Strategy and the organization key policies and guidelines among.
· Guides and facilitates the application of defined methodology, processes, tools and templates based on the organization's strategy development guidelines; delivers independent process facilitation to support meetings, sessions and workshops' stated objectives.
· Collects and/or supports the collection and preliminary analysis of relevant and sufficient external information.
· Facilitates the strategy formulation workshop and consolidates its outcome as per agreed expectations, scope and intent.
· Other relevant terms will be stated in a Terms of Reference and made available to the hired consultant.
Deliverables
· Definition of the process and a quality assurance plan based on proposed methodology and template of the organization's guidelines for guiding and conducting the various inputs, sessions, analysis, workshops and outcomes including the strategy formulation workshop and the strategic plan document.
· Complimentary and standardized tools for input collection and analysis.
· Collation of locally relevant and needful content from external sources and internal stakeholders.
· Successful facilitation of the strategy formulation workshop including technical advice and support to participants during the workshop.
· Consolidation of the outcome of the strategy formulation workshop to produce a zero draft strategy document as per the organization's guideline and template with expected annexes which will be shared with the internal teams for subsequent reviews and finalization. The consultant makes sure that the content of the strategy document is within the scope, direction and consensus of the outcome of the formulation workshop, dialogue and process. Content is also aligned to internal organizational terminologies & language while ensuring external and industry norms and standards, and appealing to stakeholders & donors.
· Evaluation of the facilitator's work, based on evaluation forms received from participants
· Final report on the implementation of the tasks after finishing the workshops
· Finalized draft of the SOS Children's Villages South Sudan National Strategic Plan

Timeline of the Guideline Development:
· The timeline for the development of the National Strategic Plan will be from January 13th 2023 to February 28th 2023.
Competencies and Experience
Profile of the consultant/agency:

· Experience in designing and facilitation of strategy developing process using a variety of approaches and tools with an emphasis on employing a collaborative thinking approach.
· Experience working with multi-stakeholder, multi-sector groups forging collaboration, and collective agreement across differences of opinion and perspectives.
· Adequate experiences in gathering, analysis, interpretation and application of national and local relevant information and/or data on political, social, economic, technological, legal and cultural contexts for the purpose of strategy development process. 
· An excellent collaborative work style, with an openness to change and ability to receive/integrate feedback
· A track record with ways to promote diversity and inclusion in dialogue.
· An excellent ability to plan/project manage, organize, implement and report on work
· Demonstrated experience in virtual facilitation and use of virtual tools
· The ability to work under pressure and tight deadlines
· Outstanding communication and advocacy skills
· Excellent presentation and facilitation skills
· Demonstrated integrity and ethical standards
· Fluency in English

Application Closing Date

[bookmark: _GoBack]5:00pm Wednesday, 13th January, 2023.

Process of Submission of Bids
To facilitate the submission of proposals, duly stamped and signed proposals can be submitted either in hard copy to SOS Children’s Villages South Sudan at Juba, Yei Road Falcon Company Compound 1500 Meters from UNMISS or electronically in PDF format through email to Taban.Gabriel@sos-southsudan.org and isaac.james@sos-southsudan.org

N/B: Applications received after the deadline specified for submission may be rejected and disqualified.

Application Procedure
Interested candidates and/or institutions are requested to submit:
· Letter of Application/Proposal Tender
· Technical Proposal
· Financial Proposal
Evaluation of Proposal
· All proposals received (technical and financial proposals) will be evaluated based on the requested proposal information and on cost-vs-benefits basis.
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