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Introduction
South Suolan Red Cross (‘ SRC) is one of the 192 National Societies worldwide and was
founded on the eve of Sou h Sudan independence in 2011. The SSRC is a volunteer-based
humanitarian society and works as auxiliary to public authorities in the humanitarian field. Based
on the Statutes of the Internatlonal Red Cross and Red Crescent Movement, the SSRC was
establlshed through an Act f Parliament on 9th March 2012. SSRC was formally recognized by
the International Commltteejof the Red Cross (ICRC) on 18 June 2013 and in November 2013,
it was admltted into the International Federation of Red Cross and Red Crescent Societies.
SSRC’s headquarters is based in Juba with a total of (21) branches and a growing network of
units across the country. T ere are currently over 250 SSRC staff members and approximately
18,000 vqunteers across the country.

SSRC haL a long-term partnership with the Partner National Societies in advancing its
humanltanan work in South Sudan. Building the capacity of staff, volunteers and Board

members is one of the strate‘gles to deliver quality results.

Consequently, SSRC through funding support from the Swiss Red Cross (SRC) in the area of
lntegrated Health Improvement programmes seeks to commission a consultant to undertake
training on “Project Cycle Management in November/December 2023 for a period of five (5)

working days in Torit, Eastern Equatoria State. Therefore, SSRC invites companies/firms with

relevant experlence and expertise to submit proposal for the provision of PCM.
‘ i
Purpose of the A551gn ent

The main purpose of the consultant is to provide training on the Project Cycle Management and
equip participants with the necessary knowledge and skills. It is also to analyse the participants’
knowledge by admlnlsterlnq a pre -and post-test. The training will be tailored based on the
project proposal, objective, ;outcomes outputs, report, and other components. Therefore, the
consultant is expected to review the project documents ahead of time before the training.

Following the training, participants are expected to cascade the training for others.

Scope o{ the Work
The consu%ltant shall undertake the following:

o Evaluate the knowledge of participants on Project Cycle Management Training before
and after the training

e Review SSRC documents and organise the training tailored to the project.

o Prowde a five (5) working days training on Project Cycle Management Training with
excellent facilitation skill.

o Document the participants’ reflection and discussion.
e« Share training materials with participants for future reference.
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e Together with participants, develop action plans to cascade the training.
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i{s and Deliverables

|
velopment of an‘ inception report highlighting details of the deliverables and
thodologles detal.ed tools, and instruments (first the inception report will be approved
SSRC before aIIowmg the training). The agreement with the consulting company or
vidual consultant | can be cancelled if the inception report is not approved. This would

include all designed materials that would be used during the training.
e Detailed schedule, ar | d plans with required materials for the training.
o Tramlng materials. \
o Tra‘lmng proceedlng/report for financial settlement and documentation.

Roles al‘ld Responsibilities:

Responsibilities and Tasks of the Consultant:
1 1
o The Consultant(s) is 1expected to come up with a detailed schedule and proposal
regardmg the overall rtralnlng and methods to be used.
o Responsrble for hrs/her own logistics
e Provide training materlals for participants.
o Prepare and provide ‘cemflcates for participants.
° Together with participants, develop an action plan to cascade the training.
. Wr}te a proceeding re%eport.
Responsii)ilities and Tasks of the South Sudan Red Cross (SSRC)
o Prepare invitations for participants and inform the consultant the number of participants.
° Prowde all the necessary documents for preparation of the training.
) Organlse the trammg\and support the consultant during the training.

° Provrde feedback on the training facilitation daily and create a good learning

envrronment with par"ucrpants
e Accommodation of part|CIpants
e Conference facilities (tralnmg venue, projector, stationery etc.)
e Lunchand refreshmqnts during the training

o Facrlltate payments for the consultant as per the agreement.

Job Requlrement ‘

Required quallflcatlons and experience.

The Consultancy firm should have:

o Extensive experlence in providing training on Project Cycle Management Training

e Professional(s) with MA/MSC degree or above in Management/ Development/Social
Anthropology/Social Nork/SomoIogy/Communlcatron/ Psychology and Statistics and
have proven project implementation experience.
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e In-depth understandmg of project cycle management, Logical Framework Analysis,
monitoring and evaantlon framework, project proposal, reporting, and communication
strategies/ tools.

e Proven experience in conducting similar training in South Sudan particularly for non-
governmental organisation employees.

e Excellent proficiency|in Arabic and English, oral and written.

e Good facilitation skill and able to accommodate different views of participants,
understanding and experience.

Budget
|
The consultant(s) or firm should submit a detailed cost breakdown (in United States dollars) for

the PrOJeot Cycle Managerf‘lent training (consultant fee, travel, etc.) along with the technical
proposal that is responsive tP the TOR.
ol ke SR
AppllcaPon Requirements
‘ 1
Interested‘candidates for ’the1 consultancy are expected to provide the following documentations:
\
A techmcal proposa‘l with the detailed response to the TOR, with specific focus on
addressmg the scope of work and methodology for the work.
o Safnple of previous qlmllar works on Project Cycle Management.
o Inltlal work plan based on methodology outlined, and indication of availability.
e A flnanC|aI proposal detallmg all the necessary costs as per the scope of work.
o Cohﬁpany profile and demonstration of relevant prior experience.
o Tegm composition with a lead consultant, and CVs of all key personnel to be involved in
the assignment, lncludmg relevant experience mainly in fields of development.
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Manage‘ment Arrange;ment and Modality for Payment

The as&gpment will be ovéfrseen by the Organisational Development Department (based at
SSRC HQ) and assisted by the Head of Branch (SSRC Torit Branch). Additionally, the
consultant( ) or consulting firm will work closely with the Project Coordinator for the Integrated
Health Imﬁrovement Project/and Senior PMER Coordinator at the SSRC Headquarters in Juba.
The meth(‘ndology and deliverables will be shared for consultation and inputs from relevant
colleagues in SSRC Heaquarters and Torit Branch.

i
The paymient modality will be 100% by cheque or transfer upon completion of the training and

acceptanqe of the proceedin? report.

] L .

Evaluation and Selectron Criteria
i

The bid proposals received will be evaluated using a two-stage procedure (i.e., technical

evaluation 70% and financial evaluation 30%) with evaluation of the technical part being

completed first before evaluating the financial package as per scoring matrix.




Submission of Offers

If you qualify, please send

'
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CVs/resumes of your responsible personnel, technical proposal

detailing rhethodology, work plan and budget along with Company’s profile. All requested
documenté; specified above should be sent to: tenders@ssdredcross.orq and

|
vacancy@ssdredcross.or

with subject line: TOR_PCM Training

OR

Submit se‘aled envelopes with same subject line above to the South Sudan Red Cross

Headquart%ers at reception b

x at the following address: Munuki Area, Block 4, Block Ministries.

Please n&)te, the evaluation team reserves the right to accept or reject any proposal

\
received without offering
in requirernent and is not

\
Deadline for submission is

xplanations and or justifications whatsoever, and/ or deficient
ound to accept the lowest or the highest bidder.

on 22" November 2023 before 3:00 pm.




