
Republic of South Sudan

National Revenue Authority (NRA)
Terms of Reference for Conducting a Corruption Risk Assessment of the NRA
	I. Position Information:


	1. Description of Assignment: 
	Consultancy Services for Conducting Corruption Risk Assesment of the National Revenue Authority(NRA) of the Repbilc os South Sudan

	2. Consultancy Type
	Individual Consultancy

	3. Project Names
	Non-Oil Revenue Mobilisation and Accountability in South Sudan (NORMA) Project

	4. Duration of Assignment 
	Three (3) Months

	5. Duty station: 
	Juba

	6. Starting date: 


	March 2023 

	7. Host Agency/Host Institution
	National Revenue Authority (NRA)

	II. Organizational Context:


	The Republic of South Sudan became an independent state on July 9, 2011. The attainment of independent by South Sudan has opened an unprecedented window of opportunity to turn the devastation of over 20 years of civil war, displacement and underdevelopment into a new era of peace and prosperity. 

The Government through the Ministry of Finance and Planning is embarking on revenue modernization and tax policy reforms to boast non-oil revenue generation in a transparent and accountable manner. The continued volatility of oil prices resulting in drastic fall in oil revenue receipts has created fiscal distortion in the fiscal year budgets thereby curtailing Government ability to provide adequate services to the people. 

The Government of the Republic of South Sudan through a loan facility from the Africa Development Bank is supporting establishment of the National Revenue Authority (NRA) as a single collector to take up the responsibility of collecting all national revenues in an effective and efficient manner. In order to implement this, NRA requires support on systematically identifying corruption vulnerabilities or weaknesses within the NRA operating environment (systems, rules, procecdures etc.) which may present opportunities for corruption to occur and devising an efficient and cost-effective strategy and action plans to mitigate those vulnerabilities or risks.

	III. Descriptions of Duties:

	Under the direct supervision of the Commissioner General of NRA, the Consultant will employ multiple data collection approaches to carry out this assignment. These shall, to the extent feasible, comprise a combination of desk research, interviews, survey questionnaires, brainstorming sessions and focus group discussions to enable the undertaking of the following specific tasks:
i) Identification and documentation corruption risk factors (why would corruption occur), risks and schemes (how would corruption be perpetrated) within NRA operations (tax/customs administration, procurement, human resource management, internal auditing, accounting etc.); 
ii) Rating of the identified inherent corruption risks and their associated schemes (probability of occurrence and the potential impact  of such occurrence);
iii) Identification and rating of different types of mitigating controls such as entity-level, scheme-specific, preventative, detetective etc., and

iv) Based on a structured, practical approach that efficiently and effectively reduces residual risks to within acceptable risk tolerance, development of an elaborate, selective and targeted corruption risk response plan. 

	V. Deliverables:

	The Consultant is  expected to produce the following deliverables:

1. An inception report;

2. A draft  NRA Corruption Risk Assessment Report and a draft NRA Corruption Response Action Plan;
3. A Stakeholders’ Validation Report on No. 2 above, and

4. Based on No. 3 above, a final  NRA Corruption Risk Assessment Report and a proposed NRA Corruption Response Action Plan.

	VI. Skills, Experience and Qualifications Required

	The successful candidate shall have the following qualifications, experience and skills:
1. Possession of at least a Master’s Degree in Taxation, Economics, Law or any business field;

2. Minimum of ten (10) years experience in tax/customs administration and/or in an anti-corruption function, having served in a senior managerial position for at least five (5);

3. Considerable professional experience in the region is necessary; with professional experience in South Sudan being an added advantage, and
4. Proficient command of English is necessary whereas working knowledge of Arabic will be an added advantage;
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