[bookmark: _GoBack]TERMS OF REFERENCE FOR JOB EVALUATION AND DEVELOPMENT OF A JOB GRADING/CLASSIFICATION STRUCTURE
Background:
Samaritan’s Purse (SP) is a nondenominational evangelical Christian organization providing spiritual and physical aid to hurting people around the world. Since 1970, Samaritan’s Purse has helped meet the needs of people who are victims of war, poverty, natural disasters, disease and famine with the purpose of sharing God’s love through his son Jesus Christ.
Samaritan’s purse has been present in Sudan from 1993 and currently has programmes in 5 bases in South Sudan. (Agok, Ajuong Thok, Akuem, Maban and Mayendit) Programme sectors include Food Assistance, Food Security and Livelihoods, Health, Nutrition, WASH, Food Warehousing and ministry.
The country office is based in Juba and provides support to the rest of the bases in South Sudan.
The current staffing is 815 staff comprising of expatriate staff, national staff and refugee staff. 
Samaritan’s Purse currently has a job grading structure for national staff comprising of 13 levels. (see attached list).
The current job grading/classification structure does not clearly specify criteria for determining the specific job level to which a role should be assigned.  It also does not provide adequate guidance on appropriate job title nomenclature for roles at the different levels. 
SP- South Sudan is therefore seeking to review the current Job grading/classification structure and put in place an appropriate job grading/classification structure that specifies the total range of roles in the organization and where and how the specific roles will be assigned in the structure. The job classification structure should provide room for SP to design job roles that are challenging; provide room for career growth; enable roles to be objectively compared across different departments and staff categories; enhance accountability and drive performance. The job grading/classification structure should also provide recommendations on appropriate nomenclature for the roles at the different levels. 
The overall aim is to enable Samaritan’s Purse- South Sudan attract and retain key talent to enable it achieve its strategic objectives.
SP- South Sudan is therefore seeking for the services of a consultant to design an appropriate job grading structure. Specifically, the consultant will be required to
1. Review the current job grading structure including the job families and the select Job descriptions in the current structure
2. Propose a new job grading structure that can help SP meet the requirements enumerated above
3. Work with SP line managers and HR staff to develop appropriate JDs that align with the new job grading structure.
4. Train select SP HR staff in job classification methodology that aligns with the new structure to enable evaluation and classification of new roles that may be introduced from time to time.
5. Provide guidance on a change management process to HR and line management transition to the new Job grading/classification system
Time line 
It is anticipated that the exercise should take a maximum of 2 months from the signing of the contract.
SP- South Sudan would like to invite proposals from qualified consultants to undertake this assignment. The proposal should clearly demonstrate the firm’s experience and competence/capacity to provide this service as well as a financial proposal detailing the cost of this service.
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		SP- SS Job families



		Support		Human Resources				HR Officer		Senior HR Officer		HR Manager		HR Director

				Finance		Finance Officer		Senior Finance Officer		Field Accountant		Finance Manager 		Payroll Manager		Finance Director

				Administration		Cleaner/Laborer/Cook		Compound Assistant		Electrician		Plumber		Admin Assistant		Base Manager

				Security		Security Guards		Security Manager		Security Director

				ICT		ICT Officer		ICT Manager		Head of ICT		Field Network Systems Analyst

				Communications		Communications Manager

				Procurement		Procurement Officer		Procurement & Logistics Officer		Senior Procurement Officer		Procurement Manager		Procurement Coordinator

				Fleet		Drivers(Light/Heavy Vehicle)		Head of Drivers		Driver/Radio Operator		Logistics Officer		Flight Officer		Logistics Manager/Area Logistics Manager		Fleet Manager

				Stores and Inventory		Inventory/Warehouse Assistant		Inventory Officer		Storekeeper		Warehouse/Commodity Manager		Workshop Manager

		Programme Support		Program Management		Program Manager/Budget Holder		Operations Manager		Deputy Country Director		Country Director

				Grants Acquisition		Program Dev't Officer		M&E Officer		Senior Gender Officer		Grant Financial Analyst		M&E Manager		Grants Manager

		Programmes		Health		Counselor, Med.Translator, H.Cleaner, Birth Attendant		Pharmacy  Assistant		Lab Skilled Technician		Nurse/Theatre Nurse		Anesthetist		Midwife		Clinical Officer		Medical Doctor		Hospital Administrator

				FSL		FSL Project Assistant, Community Mobiliser		Trainer(IYCF, FSL, CWN, MIYCN)		FSL Project Officer		IYCF Program Coordinator		FSL Coordinator

				WASH		Water Point Operator, Crew Supervisor		Sanitation Promoter		Decommisioning Technician		Water Construction/Supply Technician		Welder/Base Technician		WASH project officer		Water Supply offficer		Water Tech Supervisor		Water Quality Technician		Wash PM

				Ministry		Ministry field Monitor		Ministry Project Officer		Ministry Coordinator		Deputy Ministry Program Manager		Ministry Program Manager

				Food Assistance		Food Assistance Project Officer		FA Program Coordinator		Food Monitor		Food Supervisor		FA Program Manager

				Food Resources  Management		Food Program Manager		FA Program Manager

				Nutrition		Nutrition Project Officer		Nutrition Trainer		Nutrition Program Coordinator





FSL

				Food Security and Livelihoods		Sub: Nutrition		Sub: Food Assistance		Sub: Food Resources Management



		13

		12		Programme Manager				Programme Manager

		11				Deputy Programme Manager		Deputy Programme Manager		Commodity Manager

		10

		9		Livestock Coordinator		Programme Coordinator		Food Programme Coordinator		Programme Coodinator

		8

		7				Project Officer				Project Officer

		6								Ware House Supervisor

		5				Trainer, Field Monitor		Trainer, Field Monitor

		4

		3						Project Assistant

		2

		1





WASH

				WASH Job Family

		13

		12		Programme Manager 

		11		Deputy Programme Manager, Drilling Manager

		10

		9		Programme Coordinator, Assistant Drilling Manager

		8

		7		Project Officer

		6		Latrine Construction Supervisor, Compound Supervisor, Water Technician supervisor, Water Point Supervisor, Crew Supervisor

		5		Water/Handpump Technician, Trainer, Field Monitor

		4

		3		Project Assistant

		2		Water Point/Generator Operator

		1





Health

				Health Job Family

		13		Doctor,  Hospital Administrator

		12		Programme Manager

		11		Health and hygiene manager, Nurse Manager, Deputy Programme Manager

		10

		9		Assistant Nurse Manager, Pharmacist

		8		Medical Supervisor, Nurse Trainer, Nurse in Charge

		7		Anesthetist, Nurse ( Nutrition, Theatre, TB, Maternity, Pediatric Ward, Female Ward , Male Ward,  midwife

		6		Sterilization technician, Laboratory Technician, Radiology Technician, Trained birth attendant, Medical translator

		5		Trainer, Field Monitor

		4

		3		Medical Assistant (Laboratory, Pharmacy, Midwife, Nurse

		2

		1





Ministry

		13

		12		Programme Manager

		11		Deputy Programme Manager

		10

		9		Programme Coordinator

		8

		7		Project Officer

		6

		5		Trainer, Field Monitor

		4

		3		Project Assistant

		2

		1





Programme Management

				Programme Management		Sub: Grants Management

		13		Area Coordinator

		12		M&E Manager

		11

		10

		9		M&E Coordinator

		8

		7		M&E Officer

		6

		5		M&E Assistant

		4		Community Mobiliser, scanner, Data entry clerk

		3		Enumerator

		2

		1





Operations

				Operations: Management		Sub: Procurement and inventory		Sub: Fleet		Sub: Procurement		Sub: Administration		Sub: ICT

		13

		12						Area logistics manager		Procurement Manager				ICT Manager

		11								Senior Procurement Officer		Base Manager

		10								Logistics and Procurement Officer		Administrative Officer, Safety Officer		ICT Officer

		9				Ware house Manager		Fleet Manager				Workshop Manager

		8

		7				Inventory Officer						Head Mechanic

		6										Chef

		5						Heavy Vehicle Driver

		4				Store Keeper		Light Vehicle Driver

		3				Inventory Assistant		Logistics Assistant				Head cook, head cleaner, head security guard, head labourer, Administrative Assistant, Compound Assistant, Technical Assistant- (electrician, mechanic), )		ICT Assistant

		2										Cook, Security Guard, Turnboy

		1										Cleaner, Labourer





Finance and HR

				HR		Finance

		13				Finance Manager, Payroll Manager

		12		HR Manager		Field Accountant

		11		Senior HR Officer

		10		HR Officer, Government relations Officer		Finance Officer

		9

		8

		7				Cashier

		6

		5				Assistant Cashier

		4

		3

		2

		1





Communications

		13

		12

		11

		10		Communications liason officer

		9

		8

		7

		6

		5

		4

		3

		2

		1






