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From Warning to Action:
Managing Crisis in a Complex
Operating Environment

A 2-day practical workshop designed

for operational managers responsible

for personnel, programmes and
organisational continuity in South Sudan.

19 -20
NOVEMBER 2026
DATES

LEARN TO:

* Recognise emerging crisis indicators

FIRE TREE
JUBA, SOUTH SUDAN
LOCATION

e Activate and manage a CMT

e Make decisions with incomplete information

e Manage kidnap, detention and missing personnel

e Respond to elections, unrest and political deterioration
*  Apply crisis trigger points

®* Decide when to restrict, suspend, hibernate,
relocate or evacuate

e Manage crisis communications and stakeholders
¢ Maintain crisis logs and decision records
* Protect people while mainteining essential operations

e  Practise through realistic South Sudan scenarios

TO REGISTER

Limited spaces available. +211920909 112

+211 920 188 933

Reserve your place early.

Adi |

security@glexcon.com

' COMPLEX ENVIRONMENTS.

INFORMED DECISIONS.
STRONGER ORGANISATIONS.

TRAINING FEE

USD 850

PER PARTICIPANT

2 DAYS
OF PRACTICAL TRAINING
DURATION

TARGET PARTICIPANTS

NGO staff, humanitarian personnel,
security and operations teams,
corporate personnel, and other
professionals operating in
challenging environments.

ACCOMMODATION & FULL BOARD

On-site accommadation for the duration
of the training. Breakfast, Lunch & Dinner
included. Evening & night activities.

DELIVERING
SAFER OPERATIONS

www.glexcon.com
5 IN SOUTH SUDAN




