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Audit Tender 

 

1 Introduction 

 

Islamic Relief’s main objective is to promote sustainable social development by co-operating with local 

communities through relief and development programs. Islamic Relief has implemented a variety of relief 

and development programs, as well as launching several emergency responses since its inception, this 

includes; working with IDPs affected by floods and conflict through emergency and Relief programmes. 

In the period to be audited, IR South Sudan implemented projects funded by SIDA and IR Partners 

among others. 

 

2 Organisational Structure 

 

Islamic Relief South Sudan is headed by a Country Director as the officer-in -charge with support staffs 

that include Head of Programme, Finance Manager, Finance Officer, HR/Admin office and Logistics 

officer asked at support office in Juba.  

 

3        Auditors 

 

Amongst the essential qualities Islamic Relief will consider are as follows: 

 

Technical competency 

Islamic Relief expects the auditors to have expertise in its area of charitable activity and being able to 

provide advice in specialist areas such as taxes, Payroll, NGO accounting and risk management. 

 

Cultural fit 

Islamic Relief expects the auditors that are appointed to understand and sympathise with the purpose, 

values and methodology of Islamic Relief.   

Expertise and experience in the NGO sector 

Islamic Relief is an International Relief and Development NGO, thus it expects its auditors to have NGO 

sector specialists within its audit team and an experience and portfolio of clients in the NGO sector. 

 

Value for money 

Islamic Relief expects its appointed auditors to be proactive in the relationship, sharing experience, 

knowledge and ideas so that the audit adds more value than just meeting statutory requirements.  

 

Islamic Relief expects the audit to be cost competitive and balanced with a quality professional service. 

Islamic Relief will expect an open and clear approach to audit costs but will be considering overall value 

for money of the service provided in making its decision. 

 

Partner and manager time 

Islamic Relief expects in the proposal a realistic commitment of partner and manager time and 

consideration of how you will maintain consistent staffing levels.   

 

Communication 

Islamic Relief places strong emphasis on personal relationship and good communication. We hope that 

we can develop a free and open two way conversation including such areas as changes in accounting 

standards, fees, deliverables, timing of audit visits, staffing changes.   
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Risk based approach 

We are also seeking to appoint auditors that take a risk based approach to financial audit and have an 

understanding of risk in a broader context than financial risks. 

4 The financial and accounting year 

 

Below are key dates in the accounting year for the preparation of accounts and audit reporting, we 

anticipate a similar pattern to each year in the future? 

Financial year end 1st January to 31st December 2023 

Draft accounts available for audit 14th February 2024 

Timing of the audit  14th February to 23rd February 2024 

Sign off to Accounts by Auditors and IR SS March 06th , 2024 

 

5 The tender proposal 

 

Please provide the following information in the proposal, in the order identified in this section of 

the tender pack. 

 

i) Details of your firm 

 

Your proposal should: 

 

• Outline your structure, size and capabilities as relevant to us 

• Identify your firm’s major NGO clients 

• Describe your audit philosophy and methods 

• Provide two references of other NGO’s that are your audit clients that can be taken up as 

required. 

 

 

ii) Staffing  

 

Your proposal should identify: 
 

• The partner and manager who will be assigned to the audit, including details of their 

relevant experience and qualifications 

• The time which the partner and manager identified above will devote to the audit 

• How you manage succession planning and staff continuity 

 

iii) Audit approach 

 

Your proposal should identify how you: 
 

• Determine audit strategy and undertake audit planning 

• Address matters of audit scope and materiality 

• Identify and respond to critical audit issues 

• Control and co-ordinate the audit process 

• Ensure appropriate responsibility for decisions on the audit 

• Conduct the reporting arrangements 

• Approach the first year of the audit 
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iv) Fees 
 

Your proposal should include separate estimates of your total audit fees for reporting: 
 

In addition in your written proposal you should: 

• Provide an analysis of hours by grade of staff that will be involved on the audit together 

with details of your hourly charge out rates  

• Indicate the basis of charging expenses 

• Provide your proposed billing schedule  

• Outline your proposals for setting and agreeing fees in future years 
 
Your proposal should also contain details of other additional relevant services that your firm 
would propose to provide, but are not a necessary and integral part of the statutory audit, and 
where appropriate include these in the ‘additional services’ section in the three-year fee schedule.  

 

As part of your written submission you are asked to submit your proposed fees schedule for 2022.   
 

NB: the fees quoted should include all chargeable time, out of pocket expenses (e.g. travel) and be 

all-inclusive fee in US$ only. 
 

Kindly submit your EOI with financial proposal (with a maximum of 40 pages) latest by 12th 

December, 2023 to IRW-SS tender box on following office address.  

 

Islamic Relief South Sudan 

Along Unity road plot No.54, 

Block B-xvi, Hai Cinema 

Near ACTED NGO Office. 

Juba South Sudan. 

 

  


