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CARE INTERNATIONAL IN SOUTH SUDAN
TERMS OF REFERENCE (TOR) FOR GENDER ANALYSIS IN THREE (3) PROJECT IMPLEMENTATION LOCATIONS (FORMER CENTRAL EQUATORIA, EASTERN EQUATORIA & JONGLEI STATES).

	Organization
	CARE International in South Sudan

	Project Name
	Women’s Voice and Leadership – South Sudan 

	Sector(s)
	Advocacy & Partnerships

	Assignment Task
	Conduct Gender Analysis

	Assignment Location
	Former Central Equatoria, Eastern Equatorial and Jonglei states

	Reporting To:
	WVL Progam Manager, Senior Advocacy & Partnership Advisor, Gender and Protection Advisor, MEAL Coordinator & CARE Canada Senior MEAL Advisor.

	Duration
	22 Days

	Possible start date
	March 9th 2020

	Possible end date
	April 9th 2020


Background 

CARE is a humanitarian and development non-governmental organization committed to working with poor women, men, boys, girls, communities, and institutions to have a significant impact on the underlying causes of poverty. CARE seeks to contribute to economic and social transformation, unleashing the power of the most vulnerable women and girls.

CARE’s operations in South Sudan dates back to the early 1980s, focusing on emergency and disaster relief to the conflict affected populations. Currently, CARE South Sudan works in the six States of; Unity, Jonglei, East Equatorial, Bahr el Ghazel, Central Equatoria and Upper Nile States, addressing both humanitarian and recovery/development needs. In development/recovery programming, CARE South Sudan focuses on four broad areas namely Gender and Protection, Food security and Livelihoods, Nutrition and Health, and Partnership and advocacy.
Introduction of the Women’s Voices and Leadership-South Sudan Program
CARE South Sudan, with funding from Global Affairs Canada, implements the Women’s Voice and Leadership (WVL) program in the former Eastern Equatorial, Central Equatorial and Jonglei states. WVL is a four-year project to support the capacity and activities of local and national women-led organizations (WLO) seeking to empower women and girls; advance the protection of women and girls’ rights and achieve gender equality. 
South Sudanese WLO operate in a challenging environment with limited resources and increased capacity gaps to better implement their programs or invest in their institutional growth. The WVL Program aims to provide targeted support to selected WLO to address these challenges and help them respond to gender inequality and issues that affect women and girls in their communities. The WVL Program will strengthen the capacities of WLO through providing: multi-year funding grants to WLO, fast responsive funding for short-term discrete advocacy, innovative and strategic activities, institutional capacity building support, and networking and alliance building among WLO.
Overall, the WVL Program aims to achieve the following outcomes:

1. Improved management and sustainability of WLO
2. Enhanced performance of WLO in programming, advocacy, feminist transformative community engagement and institutional capabilities to advance gender equality and empower women and girls

3. Increased effectiveness of national, state and local WLO’s platforms, networks and alliances to influence, policy, legal and social change in the country.

Overall Context for Gender Equality

Gender relations in South Sudan are shaped by the social and economic realities of being one of the world’s Least Developed Countries, decades of conflict, inequality and widespread poverty. There are more men than women in South Sudan: 52% male to 48% female compared to the global average of 51% female to 49% male. The population is very young: 72% are under 30 years; most of them are unemployed, unskilled, rural, and female.
Approximately 51% of the population is now living below the poverty line.
 The political instability in South Sudan has created gross poverty and massive unemployment levels among the women and girls in rural communities. 
Gender relations in South Sudan are complex: the roles and responsibilities of women, men, boys and girls are clearly delineated but can and do alter. Women and girls have responsibilities for farming, collecting water and firewood, cooking, cleaning, childcare, and brewing beer. Men and boys have responsibilities as decision-makers for the communities and their families, cattle, hunting, fishing and charcoal making. In times of crisis, gender roles and responsibilities change to take account of the context, the needs and the different coping strategies families and individuals can put into action. Gender and protection concerns for women, men, boys and girls are a crucial issue in South Sudan. Gender relations do affect the needs, coping strategies, participation and access of women, men, boys and girls to humanitarian assistance.

With regard to health outcomes, South Sudan has a maternal mortality ratio of 789 deaths per 100,000 live births
, a contraceptive prevalence rate of just 4.7%, and a teenage pregnancy rate of 34.5%.
 Infant mortality rates are also extremely high with 75 children per 1000 dying before their first birthday.
  Education rates are similarly concerning with only 27% of the adult population literate: 40% of men over 15 years compared to 16% of women over 15 years. UNICEF estimates that 70% of children aged 6-17 years have never set foot in school.

Purpose of the Intersectional Gender-based Analysis
The gender analysis seeks to explore how gendered power relations give rise to discrimination, subordination and exclusion in society, particularly when overlaid across areas of marginalization due to class, ethnicity, age, ability, sexuality, etc. The gender analysis process seeks to collect, identify, examine and analyze information on the different roles of people across genders. Gender analysis primarily seeks to understand these three questions.
1. What are gender-related rights and denials in a given context? How do unequal gender relations, gendered discrimination, subordination and exclusion influence rights denials? How do these rights abuses intersect with other areas of discrimination-based on ethnicity, culture, class, age, disability, etc.?  

2. How will gender relations affect the achievement of sustainable results? For example, if the project’s sustainable result is increased capacity of women led organizations, how will families, communities and the government either support or hinder the achievement of this goal? 
3. How will proposed results affect the relative status of men and women? Will it exacerbate or reduce inequalities
 This intersectional gender-based analysis consultancy will be linked to the project baseline study conducted through a separate research/TOR. The gender-based analysis consultant will feed into the inception plans and data collection tools of the baseline consultant so that additional gender-related data can be collected and analyzed through the baseline and avoiding duplication of efforts. 
Scope of consultancy
a. Analyze gender-related rights denials in the various contexts in which WVL South Sudan will be operating. Look at how unequal gender relations and gendered discrimination, subordination and exclusion influence rights denials. 

b. The analysis should consider how gender intersects with other areas such as location, age, disability, culture, class, status as IDP/refugee/returnee etc. The analysis should consider how these intersecting identity factors influence the ability of women to exercise their rights and explore how rights abuses intersect with other areas of discrimination. 
c. Analyze how gender relations may affect the achievement of the project’s sustainable results. Identify and analyze obstacles or barriers that limit the full participation of WLOs in advocacy, and feminist transformative community engagement.  
d. The analysis should assess the institutional capabilities of WLOs to advance gender equality and empower women and girls. 
e. Explore the gender-related issues faced by WLOs and women’s networks and platforms in the project target areas and how this affects their programming and advocacy. How gender relations impact their relationship with government should also be considered. 
f. Explore whether there is an inter-generational gap or other divides between fellow WLOs that affect collaboration and joint advocacy. 

g. Document good practices of the WLOs we are working with, networks and platforms are already undertaking to promote participation and active inclusion of gender in advocacy, feminist transformative community engagement and institutional capabilities to advance gender equality and empower women and girls.
h. Suggest improvements and make revisions to the project’s existing gender strategy based on the analysis.
Feed into the inception plans and data collection tools of the baseline consultant so that additional gender-related data can be collected and analyzed through the baseline and avoiding duplication of efforts.
Research Principles: 

The following feminist research principles will guide the collection of data for further analyses:

· Has as a central focus the gender inequalities that lead to social injustice and recognizes that inequalities that are based on gender are systemic and structural;  

· An intention to create spaces for women and girls to have their voice heard, feel empowered, change power relations and inequality; 

· Researchers and facilitators acknowledge their position, and try to reduce the power imbalances between themselves and those they are asking questions of;

· As data is collected, further lines of inquiry may emerge and can be explored as the participants’ experiences are central to the research;
· Some or all of the 16 WLOs and 3 networks involved in the Women's Voice and Leadership project will be meaningfully involved and supported to increase their institutional capacity on gender analysis through the research process; 

· People traditionally regarded as research subjects are engaged as active participants in the research process, including in designing the research methodology, plan, tools and/or taking on researcher roles where possible; The research should lead to a practical and beneficial outcome for research participants;
· The research should lead to the creation of a resource that can be shared and used by those who contributed to its creation. 
Location and Timeline
The Gender Analysis will be conducted in Former Eastern Equatorial, Jonglei and Central Equatorial states. The gender analysis will be conducted between March 9th - April, 2020.
Methodology

Consultants will be asked to elaborate a detailed methodology for undertaking this assignment.  CARE proposes the following suggestions but is open to discussion on the best way to conduct the research:

Feminist research methodology, which incorporates both primary and secondary study methods will be applied. These may include but must not be limited to: focused group discussions, key informant interviews and review of secondary data in order to assess the contexts and get in-depth information about the subject under study. 

Baseline data will be collected through a separate consultancy but will also inform the intersectional gender-based analysis. This may require re-analysis of some of the baseline data to explore intersections between gender with other areas such as location, age, disability, culture, and class, and IDP/refugee/returnee status and how these influence the ability of women, girls, men and boys to exercise their rights.  
A capacity assessment of each of the 16 WLOs involved in the project have already been undertaken and the reports will be included in part of the desk research for this consultancy. The 16 WLO as well as the 3 WLO networks will be further assessed as needed through this gender analysis exercise to document their strengths, weakness and obstacles or barriers that limit them to apply feminist and rights based approaches that promotes participation and active inclusion of gender in advocacy, feminist transformative community engagement and institutional capabilities to advance gender equality and empower women and girls.
Capacity building will be ingrained in the process of this intersectional gender-based analysis. Some or all of the 16 WLOs and 3 networks involved in the Women's Voice and Leadership project will be meaningfully involved and supported to increase their institutional capacity on gender analysis through the research process.

Data Analysis

Analysis of information gathered should be at a minimum sex and age disaggregated. Wherever possible it should be disaggregated by other variables such age ethnicity, socio-economic status, geographical area and other categories relevant to the project so that WVL program activities can build effective actions that promote equality.
Validation of baseline data
CARE will organize a validation workshop and participants from SAC, WLOs will be invited to validate the preliminary findings and their inputs and feedback will be incorporated into the final report for sign signed off by the Deputy Country Director-Programs.
Final Report Requirements  

The final report shall be written in a clear, plain and concise manner in the English language not exceeding thirty (30) pages excluding annexes and the revised gender strategy. The report shall consist of the following components- executive summary, program description, purpose of gender analysis, methodology, gender analysis, findings, capacity assessment of the 16 WROs related to gender, and recommendations.
Key Deliverables

· Inception report which should clearly provide details of the methodology to be used, revised delivery work plan and list of secondary data to be reviewed. Data collection tools (FGD & KII guides, etc.) should be included. Schedules, tools, and training guides for involving WROs in the gender analysis process (thereby building their capacity) should also be included in the report. 
· Clean data sets in Word, Excel and or SSP & photos with captions and consent forms.
· Draft report. 

· Final Report (minimum of 20 pages and a maximum 30 pages, excluding executive summary table of contents and annexes. 
Data Disclosure

· The consultant should deliver, at minimum, all files including: transcripts of qualitative data and others in an easy to read format, and maintain naming conventions and labelling for the use of the project/program/initiative and key stakeholders  

· Analysis of gender analysis data should be sex and disaggregated and where possible disaggregated by variables such as ethnicity, socio-economic status, geographical area and other categories relevant to the project
· Datasets must be anonymized with all identifying information removed. Each individual or organization should be assigned a unique identifier. 
General conditions of the consultancy

· CARE will provide accommodation for the consultant in the field. 

· Logistical support (access to official facilities including internet, documentation, printing, photocopying of tools, mobile phones for data collection etc. shall be covered by CARE. Any cost needs to have prior approval from CARE.

· Meals and other incidentals will be responsibility of the consultant. 

· The consultant will conduct his/her work using his/her own computer.  

· The movement of the consultant and team to and from the field will be facilitated by CARE. 

· The cost related to travel from/ to field of the survey teams will be covered by CARE.     
· CARE will hire enumerators to facilitate field data collection exercise.
Required External Response to Terms of Reference  

A technical and cost proposal (minimum of 15 pages and a maximum 20 pages) based on this Terms of Reference (ToR) is requested from the consultant
or consulting firm. The proposal should contain:  

1. Technical proposal with;

a. Detailed plan of action for the work indicating staff‐days required.

b. Detailed methodology.

c. Specific roles and responsibilities of the team leader, supervisory chain and other core members of the evaluation team. 

2. Schedule of key activities preferably in a format such as a Gantt chart.  

3. Financial proposal with;

a. Detailed budget with justification. The proposal should include a reasonable detailed budget to cover all costs associated with the evaluation. 

b. Updated CV of Team Leader and other core members of the gender analysis study team.

4. A profile of the consulting firm, the consultants in the team, and a sample of similar work performed.

5. A list of three references.  
6. A commitment for availability for the entire assignment.
7. 2 reports from similar assignments, performed by some or all of the consultants. 
Minimum Qualifications  

At the minimum, the consultant/s must possess the following:  

· Relevant Master’s degree in Gender and developmental studies or social sciences. 
· The consultant must have proven track record and experience in gender analysis and power analysis of a similar or related assignment. This should be backed up by the number of similar research that has been conducted by the individual or institution. 

· Minimum experience of 5 years in conducting gender analysis using participatory methodologies.
· Demonstrated ability to write high quality, methodologically sound, analytical papers in English.
· Excellent organizing, facilitating, presentation, communication and report writing skills.
· Experience using feminist methodologies will be considered an asset.
Submission

If you qualify, please send your CV, and Technical and financial proposals detailing survey methodology, work plan and budget. The Technical proposal with budget and CV should be sent to Betty.Gune@care.org. copying Irine.Ako@care.org, Malish.John@care.org and Patrick.andama@care.org  The subject line should read “WVL-SS Gender Analysis”.  If the files are more than 5MB, please divide and send in separate emails of no more than 5MB each.  
Deadline for expression of interest is on 4th March 2020 before 3PM.    Please note that applications that are incomplete and/or received past the deadline will not be considered. Only shortlisted, qualified candidates/firms will be contacted.
Women consultants, women owned and managed firms or consortiums are strongly encouraged to apply
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