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Evaluation Scope of Work 

	Project Title 
	Strengthening Resilience in Agriculture, Livelihoods and Markets Phase II (STREAM II)  

	Project Locations
	Mvolo, Mundri East and West Counties (Western Equatoria State, South Sudan)  

	Duration
	60 LOE Days over a Ninety Day Period (Between January1st to March 31st, 2026)



Scope of Work

Consultant for Conducting Maturity Assessment and Grants Disbursement to Matured SHGs in Greater Mundri

1. Background
Mercy Corps is implementing the STREAM II Program with funding from Swiss Agency for Development and Cooperation (SDC), the Royal Norwegian Embassy, and the Embassy of the Kingdom of the Netherlands to sustainably move households out of chronic vulnerability and poverty by facilitating economic recovery and growth for smallholder farmers and non-farm microenterprises in vulnerable and conflict affected areas in Greater Mundri counties. Sustainability and scalability of change processes and market functions remain at the heart of the program design.

The STREAM II Program recognizes Self-Help Groups (SHGs) as a cornerstone for poverty alleviation, women’s empowerment, and community development in South Sudan. SHGs have proven to be an effective mechanism for financial inclusion and collective action, particularly among women and youth in underserved regions. Evidence from STREAM I Program demonstrated that SHGs not only facilitate savings and access to credit, but also foster economic independence, social cohesion, and resilience against shocks.

Traditionally, the linkage of SHGs to formal financial institutions was envisioned as a pathway to scale financial services access, including loans and credit products. However, persistent liquidity challenges and limited cash withdrawal capacity within South Sudanese banks—exacerbated by the ongoing national crisis—have necessitated a strategic shift. In response, the STREAM II Program will provide direct grant disbursements to mature SHGs rather than channeling funds through financial institutions. This approach is informed by program monitoring and context analysis, which highlight that direct capital injections better enable SHGs to address immediate operational needs, expand small businesses, and increase savings and lending activities.
2. Activity Rational
This initiative will identify fifty matured SHGs, selected from a pool of 109 active groups across Mundri West, Mundri East, and Mvolo counties. The Consultant will develop robust selection criteria capturing key aspects of SHG’s operations including the existence of clear by-laws, evidence of consistent weekly savings and credit meetings, sound loan practices, effective leadership rotation, and established business plans. An experienced consultant will be engaged to conduct a rapid maturity assessment capturing existing needs, pinpointing skill gaps and capacity-building requirements prior to grant disbursement. Tailored training will then be provided in financial management, business development, and group dynamics, ensuring that SHGs are equipped to maximize the impact of the grants.

Women and youth are central to this intervention. Their active participation in SHGs has been shown to strengthen financial inclusion, promote gender equity, and catalyze local enterprise development, especially in sectors such as tailoring, carpentry, food enterprises, and agribusinesses. By equipping groups with resources and skills, the program aims to create sustainable pathways for economic growth and resilience.

3. Objectives
This Scope of Work draws on lessons learned and successful strategies highlighted in the evidence base, ensuring the consultant addresses real capacity gaps, supports sustainable business growth, and fosters stronger market linkages for Micro, Small, and Medium-size Enterprises (MSMEs) and BDS groups in Greater Mundri. More specifically, the consultant will be expected to:
· Strengthen the capacity of MSMEs and BDS groups in strategic business planning, financial management, and record-keeping.
· Support the development and implementation of clear business plans for BDS groups.
· Enhance market linkages and networking among business actors and producer groups.
· Improve the sustainability and productivity of MSMEs and BDS groups through targeted technical support and coaching.

4. Key Tasks and Deliverables
To effectively assess the maturity of SHGs within the STREAM II Program, a structured and participatory methodology is recommended. This approach has been developed and validated through multiple consultancy assignments, program assessments, and field experiences elsewhere and is supported by quantitative and qualitative evidence.

4.1. Preparatory Steps
Needs Assessment of Facilitators & Promoters: Begin by assessing the knowledge, skills, and practices (KSP) of Mercy Corps staff, Active Youth Agency (AYA) partners, community promoters, and SHG representatives. This baseline analysis identifies gaps in understanding SHG concepts, management, and institutional approaches, informing the design of the maturity assessment tools.

Development of Assessment Tools: Design comprehensive tools and questionnaires that cover financial and non-financial indicators at SHG, Boma, and Payam levels. These should capture both quantitative data (e.g., savings, loan amounts, attendance) and qualitative aspects (e.g., governance, group dynamics, decision-making).

4.2. Data Collection and Field Engagement
Participatory Methods: Use a mix of focus group discussions, semi-structured interviews, direct observation, and interactive exercises (e.g., role plays, quizzes, simulations) with SHG members. Village visits and field interactions allow for triangulation of data and contextual insights.
· SHG Health Assessment: Evaluate each SHG on core parameters:
· Governance: Existence and enforcement of by-laws, leadership rotation, regular meetings.
· Financial Management: Savings habits, loan disbursement and repayment, record-keeping/bookkeeping practices.
· Social Cohesion: Participation in collective decision-making, mutual support, group solidarity.
· Economic Impact: Number and type of loans (business, consumption, education, medical), asset creation, business activities initiated.
· Inclusivity: Gender balance, youth involvement, leadership opportunities for women.
4.3. Quantitative Indicators
· Savings and Loan Data: Track metrics such as total group savings, loan amounts issued, and outstanding loans. For example, across 48 SHGs in Mundri, total savings reached 14,550,970 SSP and 20,149,875 SSP in loans were issued as of August 2022.
· Group Membership and Participation: Document the number of SHG members (disaggregated by gender and age) and attendance rates in meetings and trainings.
· Loan Utilization: Categorize loans by purpose (business, asset creation, education, medical, consumption) to assess alignment with group objectives and economic development.
4.4. Qualitative Assessment
· SWOT Analysis: Conduct Strengths, Weaknesses, Opportunities, and Threats analysis with each group, facilitators, and promoters to identify internal and external factors impacting group maturity.
· Group Functionality: Assess the ability of SHGs to operate independently, resolve conflicts, maintain transparency, and plan for sustainability (including formation of County-level Savings and Credit Associations).
4.5. Capacity Building and Follow-Up
· Training and Mentorship: Based on assessment findings, develop and deliver tailored training modules, coaching sessions, and action-reflection-learning cycles to address identified gaps and reinforce best practices.
· Bookkeeping and Audit Training: Train SHG book writers and representatives in financial record-keeping and periodic audits to ensure transparency and sustainability. Quarterly audits help verify assets, resolve discrepancies, and grade SHGs for further support or credit linkage.
4.6. Formation of Savings and Credit Associations and Sustainability
· Savings and Credit Associations Formation: Mature SHGs are encouraged to form Savings and Credit Association at the County level, selecting representatives and building collective advocacy and resource mobilization capacity. This enhances sustainability and provides a platform for larger-scale impact.
· Exit Strategy: Develop a clear plan for program withdrawal, ensuring SHGs and Savings Associations can function independently and maintain momentum post-support.
4.7. Reporting and Recommendations
· Periodic Progress Reports: Document findings, lessons learned, and recommendations for strengthening SHG support structures, capacity building, and future programming. Use both field data and feedback from stakeholders to inform continuous improvement.

A robust maturity assessment methodology for SHGs integrates participatory fieldwork, quantitative tracking, capacity assessments, and ongoing training and support. This ensures not only an accurate profile of each group’s development but also provides a roadmap for targeted interventions and long-term sustainability, with a special focus on women’s empowerment, economic resilience, and community development. Based on the above, the selected fifty (50) SHG which are deemed to be matured will be supported with capital injection in the form of grants to enable them to lend these to members for investment in viable economic enterprises.

4. Expected Results
· Increased Loan Access: The grant will enable SHGs to increase loan levels to members, supporting expansion of individual and group businesses.
· Enhanced Capacity: SHGs will be trained in financial management, business planning, and group dynamics, boosting their operational efficiency.
· Business Growth: Both individual and group enterprises will progress from small to larger scale, improving income and food security.
· Formation of Savings and Credit Associations: The program will facilitate the establishment of Saving and Credit Associations, expanding financial access beyond SHG members to wider community actors, including cooperatives and farmers’ groups.
· Strengthened Resilience: SHGs will demonstrate improved resilience and sustainability, contributing to broader market system development and community stability.

5. Required Qualifications Experience and Skills
· A bachelor's degree (or equivalent professional experience) in social sciences, Business Administration, Marketing, Economics or related fields.
· Proven experience in business development services, SME coaching, and adult learning in fragile or rural contexts.
· Expertise in market systems development, financial inclusion, and cooperative/producer group strengthening.
· Strong facilitation, mentoring, and participatory training skills. 
· Familiarity with South Sudan or similar contexts preferred. 
Additional Preferred Qualifications 
· Previous consultancy experience with Mercy Corps or similar international organizations. 
· Prior involvement in FSL and Market Systems Development (MSD)-related evaluation surveys. Familiarity with resilience measurement frameworks and approaches.
· Experience working in pastoral or fragile contexts, particularly within South Sudan and the Western Equatoria State. 

6. Duration of this Assignment 
[bookmark: _Int_HThrsAac]The consultancy is expected to last 60 working days over a three-month period, i.e. January - March 31st, 2026.  

7. Reporting Lines
Under the overall supervision of the Mercy Corps Country Director in conjunction with the technical direction from the Director of Program (DoP), Food Security and Livelihoods (FSL) Technical Advisor and in close collaboration with other technical staff, the Consultant will be directly supervised by the STREAM II Program Manager in the performance of his duties under this assignment. 

Hence, the consultant will report to the STREAM II Program Manager and work closely with STREAM II technical staff, local facilitators, cooperative leaders, and BDS group representatives. 

8. Accountability to Participants and Stakeholders 
Mercy Corps team members are expected to support all efforts toward accountability, specifically to our program participants, community partners, other stakeholders, and to international standards guiding international relief and development work. We are committed to actively engaging communities as equal partners in the design, monitoring and evaluation of our field projects. 
9. Equal Employment Opportunity 
Mercy Corps is an equal opportunity employer that does not tolerate discrimination on any basis. We actively seek out diverse backgrounds, perspectives, and skills so that we can be collectively stronger and have sustained global impact. We are committed to providing an environment of respect and psychological safety where equal employment opportunities are available to all. We do not engage in or tolerate discrimination based on race, colour, gender identity, gender expression, religion, age, sexual orientation, national or ethnic origin, disability (including HIV/AIDS status), marital status, military veteran status or any other protected group in the locations where we work. 
10. Safeguarding and Ethics 
Mercy Corps is committed to ensuring that all individuals we come into contact with through our work, whether team members, community members, program participants or others, are treated with respect and dignity. We are committed to the core principles regarding prevention of sexual exploitation and abuse laid out by the UN Secretary General and IASC. We will not tolerate child abuse, sexual exploitation, abuse, or harassment by or of our team members. As part of our commitment to a safe and inclusive work environment, team members are expected to conduct themselves in a professional manner, respect local laws and customs, and to adhere to Mercy Corps Code of Conduct Policies and values at all times. Team members are required to complete mandatory Code of Conduct eLearning courses upon hire and on an annual basis. 

Mercy Corps is an equal opportunity organization and encourages both female and male candidates to apply. Only shortlisted candidates will be contacted. Applicants will be considered on a rolling basis, and shortlisting will proceed as applications are reviewed. 

11. Submission:
Submit your application not later than Feb 8, 2026 in a sealed envelope clearly marked: “Application for Consultancy Service for SHG GRANT DISBURSEMENT in Greater Mundri” to: “Mercy Corps, Mundri Office”, and please, ensure you sign-off the drop-off register accordingly.  Alternatively, you could submit electronically via email: ss-pr@mercycorps.org  Mercy Corps will not be held responsible for any incidental costs that the bidders may incur while preparing and submitting their application. 
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