
Resilience through Agriculture in South Sudan (RASS) 

Activity 

Terms of Reference  

Position Title  

Engage Short-Term Technical Assistances (STTAs) to Train and Support 45 

Community Ox-Plough Trainers 

Work Location  

Budi, Duk, Kapoeta North, Jur River, Pibor, Wau, Panyijaar, Wulu and 

Rumbek Center Counties to Promote Ox-Plough Technology 

Contract Name Resilience through Agriculture in South Sudan Activity (RASS) 

Status Three (3) STTAs 

Period of 

Performance 7 Days Level of Effort (LOE) per County 

Direct Supervisor County Manager or his Designate  

 

1. About RASS Activity 
The Resilience through Agriculture in South Sudan (RASS) Activity is a four-year USAID-funded project 

implemented by DAI Global LLC and three sub-contractors: CARE International, International Fertilizer 

Development Center (IFDC), and The Waterfield Design Group Inc (WDG) aimed at improving food 

security and community household recovery and resilience across 17 counties in Western Bahr el Ghazal, 

Unity, Upper Nile, Jonglei, Western Equatoria, Eastern Equatoria and Lakes States in-line with USAID 

strategic framework for South Sudan. To achieve this, RASS employs a resilience pathways approach to 

improve the effectiveness of local systems and strengthen the capacities of community groups to achieve 

gender-responsive and diversified market-sensitive agriculture production; facilitate increased production 

of diverse nutritious foods by strengthening productivity, reducing food loss, and improving nutrition 

behaviors; strengthen and expand household and community opportunities for sustainable, locally driven 

livelihoods; and enhanced private sector productivity of honey and shea nuts value chains. Gender Equality, 

Youth, and Social Inclusion (GEYSI) and Social Behavior Change Communication (SBC) are integral to 

RASS programming. The work is aimed at transitioning communities from humanitarian assistance to a 

phase of inclusive development assistance and economic growth.  

The RASS Activity works closely with other United States Government funded projects as well as 

collaborate with other United Nations (UN) Agencies and Funds, International Non-Governmental 

Organizations (INGOs), and National Non-Governmental Organizations (NNGOs) to ensure maximum 

benefit to the communities and minimal duplication of assistance. 

2. Context, Scope, and General Technical Requirements  
Domestic animals have been utilized by people and families to help with domestic and agricultural work 

since the beginning of humanity. Animal power is still used in many communities across the globe for crop 

cultivation (ploughing, harrowing, planting, ridging, weeding, mowing, and harvesting), rural transportation, 

fetching water and firewood, and moving agricultural commodities. Animals used for draught labour 

include cattle, buffaloes (primarily in Asia), horses, donkeys, mules, and camels. The government's Project 

Development Unit (PDU) initially introduced animal traction in South Sudan in the 1970s, but it was 

revived in 1996 by Norwegian People's Aid. (NPA). Using animal traction in food production has various 

benefits over using human force. It saves human energy and simplifies work, cultivates more land in less 

time (saving time), creates employment opportunities (ox-plough hire, transportation, artisans, and 

trainers), and saves family labour. 

 

South Sudan has the potential to develop its animal traction system since it has a big number of cattle that 

are acclimated to the local environment. According to research, it takes more than two weeks to till an 



acre using a hoe. The area that the farmer initially tilled may have grown overrun with grass by this time. 

The farmer's plough and a pair of oxen are all that is required for the ox-plough method. Using this 

instrument, a farmer could cultivate one acre of land in two days. 

 

2.1   Programme Participants.  
This activity is expected to benefit 45 trainers who will train a RASS-supported farmer group to promote 

the use of animal traction technology. Payam officials and producer groups’ executives will choose these 

Community Ox plough Trainers (COTs) based on their competence in training farmers about ox-plough 

technology. They will be made up of both youth and women who are willing to learn more about animal 

traction by taking part in Training of Trainers (ToTs) and will be able to pass this knowledge on to local 

farmers in their areas. The selected individual must be a motivated person who is willing to learn how to 

handle and work with animals and to help farmers in adopting ox-plough technology. 

Following completion of their training, these individuals will be deployed by RASS to help in the 

implementation of ox-plough training for farmers, and it will be assured that local artisans and trainers 

share their knowledge with the community. As a result, people can only do these activities if they have 

acquired the necessary training. 

2.2   Objective  
The purpose of this task is to train 45 COTs (trainers) in 9 counties on the sustainable use of ox-plough 

technology in order to support in the promotion of ox-plough technology and the capacity development 

of farmers in the selected counties. It seeks to enhance the lives of rural populations in South Sudan by 

encouraging integrated market-led rural development policies and initiatives. One of its initiatives is to 

integrate ox-plough technology into the agricultural extension system by providing community ox-plough 

training and equipping ox-plough production units with the necessary equipment to ensure their 

sustainability. 

 

Community ox-plough training is expected to have a positive impact, with expert farmers or COTs passing 

on their knowledge to neighbors and household members. This task will also help to promote the support 

of community livestock pharmacies, which provide drugs to community animal health workers (CAHWs) 

providing rural veterinary services. 

 

2.3   Geographical Locations 
 This endeavor will ideally take place in the Jur River, Wau, Budi, Kapoeta North, Pibor, Duk, Panyijaar, 

Wulu and Rumbek Center County counties. It will seek the facilitation of three (3) STTAs for deployment 

to each of these counties to conduct the training of five (5) COTs per county who will be prepared to 

train farmers in ox-ploughing in order to adopt a better type of land preparation for higher production. 

Because of the abundance and availability of cattle in the selected counties, these areas have been identified 

as having the potential to improve ox-plough technology transfer and adoption. These areas are inhabited 

by agro-pastoral communities with higher cattle per capita. 

 

2.4   Methodology and Approach  
To ensure the successful deployment of ox-plough technology, Community Ox Plough Trainers who will 

aid in the training of selected beneficiaries in RASS counties of operation must be appropriately identified 

and trained. This is because oxen must be properly trained before they can be used for agricultural labour. 

Training teaches animals how to respond to human language and how to use various tools. This kind of 

training consists of tutorial and practical sessions in which trainers watch facilitators and apply the content 

in a practical or participative manner. The methodologies must be conducive to adult learning, 

participatory, consisting of presentation, focus group discussion, and demonstration, and should simulate 



further inquiry on the part of the participants; for example, rather than simply imparting information, they 

should seek to learn from the participants' experiences. 

 

3. Community Ox-Plough Trainers Responsibility 
 

RASS Activity will consult 3 Community Ox plough Trainers to support in preparing both oxen and 

farmers to do certain tasks or to avoid revealing undesirable traits. Trainers will work closely with animals, 

studying their behavior and physical condition, as well as their owners or handlers, to evaluate their 

expectations and discuss the animal's growth and potential. 

 

While seeking for a patient, motivated candidate to provide TOT training in ox-plough technology, she or he 

should have a passion for working with animals. The animal trainer must learn about animal behavior and 

devise training tactics, as well as train animals, condition them, assess their responsiveness to instruction, and 

examine them for any health or behavioral abnormalities. The trainer will work with animal handlers to 

understand what they want to achieve through animal training and will keep them updated on the progress. 

He or she may also help with animal grooming and habitat maintenance. 

Successful ox-plough trainers must be patient, knowledgeable, and able to manage the physical demands of 

the job, which may include moving heavy materials, working outside, and running. He or she must have great 

communication, problem-solving, listening, interpersonal, and presentation skills. 

• Speaking with animal owners or trainees to determine their goals and expectations. 

• Developing an understanding of animal behavior. 

• Creating training regimes for animals and trainers. 

• Monitoring animals for health and behavioral issues, learning about their unique abilities. 

• Feeding and medicating animals. 

• Using positive reinforcement and other techniques to elicit desired animal behavior. 

• Providing updates to RASS and other parties about the progress and condition of the training. 

• Educating others about animals, their behavior, training, and the environment. 

• Providing general care to animals, such as grooming, cleaning habitats, or sleeping areas, and 

familiarizing animals with human voices and contact. 

 

4. Required Competences  
The below are the requirements for the successful ox-plough artisan training who will be able to deliver 

ToT to trainees in the selected counties.   

• Bachelor’s degree or high school diploma or equivalent in livestock science or animal husbandry 

(production, and health system) is preferable.  

• Extensive 3 years of experience working with agro-pastoral communities, APFS on training of farmers 

in animal traction technology (oxen and farmers training) and livestock health management. 

• Experience in making wooden yokes, tethers, nose piercing, treatment of livestock, livestock 

restraining and luring, and provide simple commands to livestock and trainees.   

• Someone with extensive knowledge of animal care and behavior and training. 

• Strong presentation, interpersonal, listening, and communication skills. 

• Experience in basic livestock health management, vaccination, disease identification and treatment. 

• Ability to travel to field without any hindrance to any parts of South Sudan.  

• Has extensive knowledge of South Sudan (politics, cultures, religions, working knowledge of 

preferably both English and Arabic languages and knowledge of local language is preferred). 

 

4.1 Additional Information 
• Consultant shall abide by WHO and the Government of South Sudan’s COVID-19 Standard 

Operating Procedures (SOPs). 



• Consultant shall be required to sign and abide by the DAI Safeguarding Policy (which includes 

prevention of sexual exploitation and abuse, and behavior protocols). 

• Consultant shall abide by USAID beneficiary data privacy/management policies. 

4.2 Ethical Considerations, Confidentiality and Proprietary Interests 
• The Consultant must apply standard ethical principles during the assignment. Some of these must 

deal with the confidentiality of interviewee statements when necessary, refraining from making 

judgmental remarks about stakeholders.  

• The Consultant shall not disclose any proprietary or confidential information related to the service 

without prior written consent by the contracting authority during the term or after the 

termination of the assignment. Proprietary interests on all materials and documents prepared by 

the contract holder under this assignment shall become and remain properties of DAI/RASS. 

 

5. Training Details  
Ox-plough ToT trainers should be able to use the right training manual which should cover areas of the 

training such as.  

• Animal selection (breed, health, age, weight, conformation, nature). 

• Animal harness (yoke) and components of a yoke (yoke shaft, skiers, strops, U-Bolt, the eyes, 

the trek chain, and standard measurement of the yoke shaft). 

• Animal training (nose septum piercing, language commands, training steps, reining, and walking, 

harnessing (yoking) and walking, pulling (dragging) the load and pulling the implement). 

• Management and care of animals (castration, animal nutrition, dipping/spraying, and animal 

health).  

• Ox-plough parts (the beam, spreader bars, cross bars, plow share, landslide, wheel and wheel 

arms, U-bolt, mould board and link)  

• Ploughing techniques (plowing on time and depth of plowing). 

• Planting methods   

o Broadcasting method (advantages and disadvantages) 

o Row planting (advantages and disadvantages)  

o Width of cultivation  

o Width of tillage 

o Spacing 

o Ox-plow weeding 

• Plow maintenance 

 

6. Key Deliverables 

The following with be the deliverables upon the successful training of trainers in ox-plough technology 

knowledge transfer.   

a) An inception report clearly outlining the approach and methodology, proposed activity 

implementation timelines, and the outline of the training. 

b) A comprehensive and well-organized training report.  

 

7. Reporting Requirements 
Under the overall supervision of the RASS Chief of Party (COP) and in collaboration with relevant 

DAI/RASS technical personnel including the Market Systems Technical Lead and Farm Inputs Supply 

Specialist, under the direct supervision of the Deputy Chief of Party (DCOP), the Consultant will be 

directly supervised by the County Manager in their respective county of assignment. The Consultant is 

expected to furnish weekly updates on the progress of the activity to facilitate the designated RASS staff 

to provide the necessary support in monitoring and reporting on the progress and provide the technical 

and material support needed for this activity. 



This is a fixed fees assignment in which the Consultant shall be responsible for arranging and covering 

his/her required expenses such as travel, accommodation, feeding and any other incidental costs associated 

with executing this assignment.    Payment will made in two instalments as follows: first instalment (30%) 

of the total cost on submission and acceptance of inception report; second and final payment (70%) upon 

completion and approval of the final report.  

8. Propose Work Plan and Timeframe 
The time frame for this consultancy will be 7 working days in each county. This activity is to be completed 

in the month of March and April 2024 by 3 STTAs, 1 in each county as distributed as per the below 

breakdown. 

• Travels (2 days) 

• Work preparation (1 days) 

• Ox-plough training (3 days) 

• Reporting (1 day) 

• Total (7 days) 

S/No County Number of Days Number of COTs 

1 Budi 7 1 

2 Duk 7 1 

3 Jur River 7 1 

4 Wau 7 1 

5 Kapoeta North 7 1 

6 Panyinjiar 7 1 

7 Pibor 7 1 

8 Wulu 7 1 

9 Rumbek Center 7 1 

 Total 63 3 

 

9. RASS Activity Commitment  
During the implementation of the activity, RASS will commit to the following points.  

• To pay a STTAs fee, as specified in a consultancy contract to be drawn. 

• RASS will cater for the consultancy field transport cost to and from any field location in relation 

to the assignment and terms and conditions set out in the detailed contract that forms part of the 

ToR. 

• RASS will provide free feeding and accommodation of the consultant for the period of the training 

and be able to meet the cost of the training venue and materials.  

• RASS through its technical personnel will co-facilitate the training and be able to monitor the 

progress and report. 

• RASS will ensure all the participants of this training have a conducive environment and complete 

the period of the training.  

 

10.   Expected Outcomes  
Promotion of animal power is expected following the training of local artisans who will be available to roll-

out community training in selected counties. It’s believed that ox-plough technology acts as labor-saving 

technology, reducing, and improving human toil/labor, and making farming pleasing and more comfortable. 

Animal power is expected to increase and improve productivity by increasing the amount of land 

cultivated. Animal power technology use will result in earlier planting, save labor during weeding, and, with 

good crop husbandry, will result in increased yields. The technology is self-supporting and sustainable 



technology. Ox-plough technology is expected to create employment opportunities including transport 

renting, hiring services to other farmers and blacksmithing jobs (parts repairs and fabrication).  

 

11.   Submission 
To apply, please send your complete and updated CVs/resumes of the proposed expert, technical and 

financial proposals detailing methodology, work plan, required resources and budget; and previous reports 

as one single document to: rass_submissions@rassactivity.org.  Please DO NOT submit any other 

recruitment documents. In the subject line, please include the: “STTAs to provide Ox-Plough Training for 

Community Ox-Plough Trainers”. DAI/RASS encourages Firms/ applicants to submit their applications 

electronically. Only shortlisted candidates who meet all the minimum qualifications will be 

contacted. DAI/RASS will carry out reference checks and document verification for successful 

Firms/candidates. The deadline for submissions is Thursday, March 28th, 2024, at 05:00 PM (17:00) 

CAT.  Kindly be reminded that DAI does NOT tolerate canvassing and will not answer questions via 

phone calls.  
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