SUCCESS GRANT APPLICATION FORM


GRANT APPLICATION 
	Background Information

	Date of Application
	     

	Implementation Period:     


	Project Title 
	     

	Amount Requested
	     

	Requesting Organization
	Organization Name: 

	     

	
	Contact Person: 


	     

	
	Physical address:

	     

	
	Telephone: 


	     

	
	E mail:
	     

	
	DUNS #:
	     

	Project Location & Target Beneficiaries


	Location:      
Target beneficiaries:      

	SECTION 1: BACKGROUND ON ORGANIZATION  (include org background, geographical reach, number of staff and their technical expertise)

	     


	SECTION 2: PROGRAM DESCRIPTION 

	The Issue (WHY) 
     
The Need for intervention:  
     


	SECTION 3: PROPOSED INTERVENTIONS AND ACTIVITIES (Each objective should include its own activities. Proposed activities must demonstrate gender and conflict sensitive approaches)

	OBJECTIVE: 
     
ACTIVITIES (to include the implementation plan)
     


	SECTION 4: MONITORING & EVALUATION PLAN (Please provide a simple plan on how your organization will monitor and evaluate the implementation and achievements of the proposed project)

	     


	SECTION 5: EXTERNAL LINKAGES/COORDINATION (Who are the other actors in the area and how will you coordinate activities to avoid duplication?)

	

	SECTION 6: RISKS & ASSUMPTIONS (Please provide some risks and assumptions the project will face and how also propose to mitigate them)

	     


	SECTION 7: ORGANIZATION CONTRIBUTION (Organization Contribution can take many forms ranging from in-kind and/or monetary support)

	     

	DOCUMENTS TO BE ATTACHED

	 FORMCHECKBOX 
 ACTIVTY BUDGET (separate excel sheet) – (Should be an activity-based budget. Budget notes should be included
 FORMCHECKBOX 
 PERFORMANCE MONITORING PLAN (Template provided in Annex)
 FORMCHECKBOX 
 WORK PLAN


	FOR SUCCESS TEAM INTERNAL USE ONLY
Date Received:

Date Approved:


ANNEX 1:
Performance Monitoring Plan

	Project Goal:
	

	Objective 1:
	

	Activities
	Outputs
	Indicators
	Means of verification 
	Outcome

	Activity 1: 
	
	
	
	

	Activity 2:
	
	
	
	

	Objective 2:
	
	
	
	

	Activities
	Outputs
	Indicators
	Means of verification
	Outcome

	Activity 1:
	
	
	
	

	Activity 2:
	
	
	
	

	Objective 3:
	

	Activities
	Outputs
	Indicators
	Means of verification
	Outcome

	
	
	
	
	

	Activity 1:
	
	
	
	

	Activity 2:
	
	
	
	


Name of the Organization: ABC Foundation
Project Title: Enhancing Peace and Security
Period of Performance: August 1, 2019 to January 31, 2020
Brief background:

Sample: 

ABC Foundation request to SUCCESS is $32,000 for the period August 1, 2019 to January 1, 2020. The total budget is enhancing peace and security project is 35,000. If awarded, ABC foundation will contribute 3,000 as cost share.
I. LABOR COST

Sample

a) Executive Director’s 10% level of effort (LOE) is budgeted under this project. S/he will review all procedures, monitor project timeline and activities, and oversee budget expenditures and reporting. S/he will supervise the Project staff and ensure integration of proposed activities into the continuum of services provided by the ABC Foundation.  

b) Project Manager’s 30% LOE is charged to this project and he will train and supervise project officer and ensure accuracy of all proposed activities. The enhancing peace and security project will support a portion of the Project Manger’s time devoted to the project. She will divide her time between providing technical assistance to other staff on the projects.

c) Fringe Benefits: The fringe benefit rate is 25% for all personnel costs i.e. 17% is for employer's NSIF contribution, 5% is for medical cover and 3% for cost of leaving allowance.

II. TRAVEL & PER DIEM

Sample:

a) Travel: The Project Manager and Officer, will travel to attend a three days state level conference on Community Policing. Round trip airfare is budgeted at $550 per person based on the current WFP fares.

b) Lodging, meals, and incidentals are based on the ABC Foundation per diem rate of ($50); 8 days are budgeted (4 per person) at $800.  This grant will support all conference travel costs at 100%.

c) Car hire estimated at $100 per day has been budgeted for 5 days to facilitate their movement easily during the activities

III. EQUIPMENT:

Sample:

a) A laptop computer with a printer budgeted at $1,500 will be purchased for the new Project Officer that will be recruited for this project. The Project Officer will devote 100% of his/her time on this project thus would need a computer so he can produce time reports.

IV. OTHER DIRECT COST

A. General Operations Costs

Sample:

· Communication Cost are budgeted at $100 per month. This will be shared among the staff charged to this project based on their level of effort that they will commit to the project.  

· Office supplies estimated at $200 per month for the project staff. These include printing paper, file folder, pens, supplies for copy machine and printer (toner, cartridges) are budgeted at $100 per month for six months. The cost includes project related correspondence, reports etc.

B. Activity Costs (include title of activity)

Sample:

· Conference: The Community Policing is budgeted at $600 which includes $400 for catering (40 participants x 2days x $10 per person) conference room rental at $100 per day. This cost will be catered for 100% by the project.
V. Other Administrative costs(if applicable)
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