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Terms of Reference
	Title:
	Consultant - Semi-Quantitative Evaluation of Access and Coverage (SQUEAC) 

	Location:
	Twic County, Warrap State

	Length of assignment:
	1-31st December 2016, consultancy days including final report writing

	Responsible to:
	Monitoring, Evaluation, Accountability and Learning Coordinator

	Consultancy fee and benefits
	Depend on experience


1. Introduction 

GOAL has been working in Sudan since 1985 and first began implementing its integrated Primary Health Care (PHC) intervention in Twic County in 1998. GOAL began work in Abyei in 2003 and has been operating along the Sobat River, in Baliet and Ulang Counties, since 2007. 

GOAL is currently supporting 24 health facilities (16 Primary Health Care Units (PHCUs) and 8 Primary Health Care Centres (PHCCs)) across Twic County. GOAL operates 17 OTP centres, 12 TSFP centres and 2 stabilisation centres as an integrated component of primary healthcare provision.  GOAL’s holistic approach to addressing the poor health status of crisis-affected populations includes the provision of curative care, reproductive health (RH), nutrition and Water, Sanitation and Hygiene (WASH) services, with complementary livelihoods programming to tackle the root causes of poverty and morbidity. In addition, in recent years GOAL has placed a particular focus on preventative medicine including scale up of its long running Expanded Programme of Immunisation (EPI) programme, focusing on key childhood illnesses, and a concerted emphasis on community health promotion and behaviour change. In order to support programme planning, and to monitor progress and key issues, GOAL will be carrying out a Semi-Quantitative Evaluation of Access and Coverage (SQUEAC) to gauge coverage, access and improve programming. 
GOAL last conducted a coverage survey in Twic County in November 2014. A coverage investigation using the SQUEAC methodology will take place from 1st up to 30th Dec 2106 as part of a current ECHO grant which aims at Improving the health and nutritional status of vulnerable and crisis-affected populations in South Sudan. GOAL South Sudan is seeking a consultant, preferable a member of the coverage monitoring network consultant list, to carry out this coverage investigation.
2. Objective of the coverage survey 

To assess the performance of the CMAM programme in Twic County (Warrap State), determine if it is delivering in its capacity to identify, admit and successfully treat severely acutely malnourished children aged 6-59 months within the target population; and to gain a better appreciation of the factors involved with a view to further improving the programme. 

Specifically: 

· To identify boosters and barriers to CMAM access and coverage based on information from a wide range of stakeholders 

· To estimate overall % coverage of the CMAM programme 

· To develop specific recommendations and action plans, in consensus with programme staff, to improve access to CMAM services and increase coverage in the programme area
· To enhance the capacity of programme technical teams in SQUEAC methodology
3. SQUEAC survey
SQUEAC is increasingly recognised among the nutrition community, national governments, donors, UN agencies and INGOs as essential for a complete understanding of CMAM programme functionality. Whilst performance indicators provide a useful impression of programme efficacy, they only relate to those children admitted into the programme. The SQUEAC approach focuses on assessing the extent to which the programme is reaching all of the children who should be in the programme. Through a combination of qualitative and quantitative techniques, it also facilitates a thorough analysis of boosters and barriers to programme access.    

In the recent past, coverage has mainly been determined using two-stage cluster sample surveys, either as part of a nutrition assessment or through a specific coverage survey methodology called Centric Systematic Area Sampling (CSAS). As solely quantitative methodologies, such coverage investigations have limited value in terms of their ability to generate tangible recommendations for improving coverage. Moreover, they tend to be resource intensive, requiring comparatively large sample sizes and as such are often employed solely for final programme evaluations, meaning that results arrived too late for programme adaptation. SQUEAC on the other hand, is a low resource method designed not only to provide an estimate of programme coverage but also to encourage a deep understanding of boosters and barriers to access. It can be used regularly for monitoring, planning and most importantly, timely improvement to programme quality, both for agency and government led programmes. 

4. Objective of the technical support 

To lead on, successfully complete and document all aspects of a SQUEAC survey in Twic County (Warrap State) , including design, planning,  implementation and reporting.
5. Specifically:

I. Support all preparation of the coverage investigation (SQUEAC)
 in close collaboration with the Health, Nutrition and MEAL technical coordinators including:

· Preparation of the data collection tools for the pre-investigation analysis of programme data

· Guidance on “Stage 0” data analysis 

· Preparation of the ‘Stage 1’ interview guides, observation aids and case studies

· Preparation of ‘Stage 1’ and ‘Stage 2’ analytical tool templates

· Preparation of ‘Stage 2/Stage 3’ questionnaire 

· Clarification of factors for determining sample size for the ‘Stage 3’ ‘large area’ survey (i.e. building the ‘prior’)

· Develop work plan for field work

II. Orientate/train the team members on SQUEAC methodology (together with the Nutrition Coordinator)

III. Ensure quality of information collected

IV. Support and supervise implementation of the investigation (including face-to-face session between stages 1 and 2)

V. Analyse information gathered and formulate recommendations and action plans 

VI. Provide final coverage investigation report, including template provision, 1st and 2nd draft reviews, and finalisation.
6. Responsibilities of GOAL

· GOAL will provide the enumerators and cover associated costs

· Focal point within GOAL staff in the field site for coordination on planning and conducting the survey

· Vehicles for data collection 

· Accommodation and food allowance for researcher while in the field

· Flights to and from Juba and to the field location for the researcher

· Population data for sampling (with input from Consultant)
· Logistics and equipment required for data collection.
7. Schedule

The SQUEAC survey will require approximately 19 days of fieldwork, plus reporting time. The fieldwork includes 4 days of preparation (including training, meeting local authorities and final planning) and 1.5 days to provide feedback to local and national stakeholders. As SQUEAC is an investigative process, the following remains a tentative schedule, subject to change according to the findings of the team at each stage. Security and requisite travel permits are also vital considerations:

Note: The timings below indicate days for Twic SQUEAC.
	Days required
	Activity
	Tech support location

	2
	· Meeting with ACD-Programmes and MEAL Co

· Meeting with Health and Nutrition Coordinators (Nut Cos)
· Review of plans with MEAL and Nut Co 
	Juba

	2
	· Travel to Twic and meeting with relevant local stakeholders and program staff
	Field

	2

	· Stage 0: Collection and analysis of routine data from registers (in conjunction with the nutrition team)
	Field

	1
	· Team orientation on SQUEAC methodology

· Field work preparation
	Field

	2
	· Stage 1: qualitative data collection & daily feedback session 
	Field

	2
	· Stage 1: analysis and hypothesis formation
	Field

	2
	· Stage 2: hypothesis testing/small study
	Field

	2
	· Stage 2: analysis and calculation of the prior (determining sample size)
	Field

	3
	· Stage 3: large area survey using active case finding
	Field

	2
	· Wrap up session: conclusions and recommendations 

· Meetings with local stakeholders to present and discuss results
	Field

	8
	· 1st draft report
	Juba

	2
	· Presentation of results to interested partners (UNICEF/FMoH)

· Meeting with Health/Nut co

· Feedback to ACDP/CD
	 Juba

	2
	· Final draft report (following feedback from the programme team and relevant Technical Team Advisors)
	Juba

	32
	TOTAL


8. Required Qualification and Experience

The consultant should have the following qualification and experience:
· Degree in Public Health, Statistics, Social Sciences, Demography Economics etc. Academic and professional background in monitoring and evaluation of health and nutrition programmes.
· Listed on coverage monitoring network list of consultants an added advantage.
· Extensive practical experience in conducting quantitative and qualitative data collection, analysis and report writing particularly the SQUEAC methodology.
· Submission of a sample of a previous SQUEAC report is essential. 
· Experience in conducting trainings.
· Experience/exposure to similar contexts
· Expert level in English writing and communication. 
9. Submission
Applicants should submit the following (or any queries) in electronic form to goaljobs@ss.goal.ie cc ajacquiline@ss.goal.ie by …12/November 2016 in all correspondence, please include in the subject line “GOAL South Sudan: Consultant - Semi-Quantitative Evaluation of Access and Coverage (SQUEAC) Technical Support.” 
· Curriculum Vitae (2 pages)

· Previous SQUEAC report by the applicant
· Proposed project plan (no more than 3 pages)

· Submission of costs in the following  format:
	Item
	Euro rate
	Total amount

	Daily Consultancy Rate
	
	

	Other costs
	
	

	Total consultancy fees
	
	


Note: GOAL will provide accommodation with the GOAL team, travel costs to and from Juba to field locations, accommodation and food allowance. These costs should not be included in the cost estimate above.

The evaluation criteria are based on technical and financial criteria:

· Known reliability in delivery of timely and quality services

· Relevant field/country experience

· Relevant sector specific technical experience & qualifications

· Relevant monitoring and evaluation experience 

· Cost/budget
� For an overview of the SQUEAC methodology and guidance on the different stages, please refer to the following: 1) � HYPERLINK "http://www.validinternational.org/coverage/summaryCoverage.pdf" �http://www.validinternational.org/coverage/summaryCoverage.pdf� 


2) http://www.fantaproject.org/sites/default/files/resources/SQUEAC-SLEAC-Tech-Reference-Oct2012-SQUEAC.pdf
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