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CALL FOR EXPRESSIONS OF INTEREST  

Participation in ‘Supporting Effective Humanitarian Partnerships’ Capacity-Strengthening 
Project 

The South Sudan NGO Forum, with support from Save the Children International and the 
Humanitarian Leadership Academy, invites expressions of interest from local and national 
response actors to participate in the ‘Supporting Effective Humanitarian Partnerships’ pilot project 
(SEHP) located in Juba, South Sudan by 17:00hrs on 5th April 2019. After this date, expressions 
of interest will be reviewed by a panel of project stakeholders and shortlisted participants may be 
requested to participate in an additional meeting to discuss respective expectations and needs. 
 
The first phase of SEHP seeks to develop a series of harmonized tools that will support 
participating organisations to engage more effectively with learning and capacity development. 
These tools will be developed consultatively with 10 to 15 national and local NGOs of varying 
sizes, experiences and organization types and will be contextualized to the South Sudanese 
context. Most critically, the initiative intends to place the learning needs of national and local 
NGOs first, and before the individual interests of any international agency.  
 
These tools will support participating organisations to engage more effectively with learning and 
capacity development provided within the project’s scope and beyond it. This will allow them to 
attract, train and retain competent and capable people who, in turn, will support the organization 
to fulfill its mission and objectives more impactfully. The policies, systems and processes that 
develop throughout the project can empower participating organisations to better demonstrate 
their ability to utilize capacity strengthening resources from partners and funders more effectively. 
 
The contextualized tools and frameworks that SEHP seeks to develop with input from local 
and national actors are: 
 

1. Competency Framework: a point of reference for national/local organisations to answer 
the question “WHAT do individual staff members need to learn and practice to fulfil their 
organisation’s missions more effectively?” Quite often, international actors have their own 
priorities for the capacity-strengthening of national actors that are often project-orientated 
or compliance-based. While this is useful, there is a need to create a sector-wide 
Competency Framework that is designed “from the ground up” with skills that are 
important for actors in South Sudan (the “what”). Once created, this would serve as a 
nationally-led framework and will enable all local and national actors to negotiate the type 
of capacity-strengthening need to develop their organisations beyond technical expertise. 
 

2. Organisational Learning Capacity Assessment (OLCA): A tool for organisations’ 
leaders to self-assess the learning culture, systems, processes and leadership within their 
own organisations and identify ways in which this can be strengthened. This will be a 
means of how to achieve the competencies identified in the competency framework. 

 
3. E-Learning Pathway: Based on the findings from the OLCA, the Humanitarian 

Leadership Academy will create a curriculum to support participating agencies’ common 
organisational capacity strengthening objectives. Initially this will be closed for testing by 

4. the pilot group but once finalized, will be available on an online platform – Kaya – for use 
by all actors in South Sudan. 
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Selected participants will be introduced to the OLCA and are expected to participate in its review 
to fit the local context. Partners will be supported to: 
 

1. Self-assess their organisation using the OLCA;  
2. Participate in a design workshop to produce an interagency competency framework; and 
3. Mobilise their staff to complete the e-learning pathway (a series of eLearning courses 

taken part-time over 10-12 weeks as appropriate) and provide detailed feedback on the 
pathway.   

 
Throughout the project period (April – October 2019), participants will be supported by the SEHP 
Programme Coordinator to facilitate and drive forward their own organisational learning and 
capacity development objectives. Participating agencies will also be expected to participate 
actively in reflective learning about the methodology for continuous and future capacity 
strengthening improvement and to complete the project organisational learning process cycle. 
The expected time commitment will be 1-3 hours per fortnight though variances are likely to occur, 
with additional time required to implement some of the recommendations that come out through 
the process at organisational level. The outputs of the initiative will be monitored by the South 
Sudan NGO Forum Secretariat, with appropriate consultation from the Chairs of the National and 
International Steering Committees.  
 
After the first phase of SEHP ends, the aforementioned tools will be hosted on the Kaya website 
and will be available for use (free of charge) for use by national and international actors alike. 
Further development of eLearning and organisational capacity strengthening support will be 
based on the success of this initiative and available funding.  
 
Application Process 
 
Prospective participants should share information about their organisation and motivation for 
taking part in the project by completing the attached submission form and sending it to the 
Project Coordinator via email along with their NGO Certificate of Registration (RRC 
Registration) on charles.abugo@savethechildren.org by 17.00hrs on 5th April 2019. 
 
Selection of Participants 
 
The project stakeholders are looking for 10-15 national and/or local NGOs, active in humanitarian 
response, of varying levels of capacity to understand what works best for each category. We are 
looking for organisations that broadly fit into the below categories: 
 

 High Passion: Low organisational capacity but demonstrated interest and commitment to 
providing assistance in line with humanitarian principles and standards. These 
organisations have likely never received formal funding. 

 

 High Potential: Some organisational capacity, including experience managing formal 
funding, but considerable room to grow in professionalizing to increase their ability to 
manage formal funds and influence humanitarian response. 

 High Performing: High degree of professionalisation and a strong track record of delivery, 
community engagement, and influencing. 

 
The Project Coordinator will lead the review of Expressions of Interest and supporting documents 
against the above categories and select the project participants. Because of the volume of 
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agencies likely to be interested, and the project’s need to include a cross-section of organisational 
capacities, not all organisations meeting the criteria will be invited to participate in the inception 
phase of the project but may be considered for future aspects of the project.  
 
Selected participants will not receive funds to participate in the project but will receive 
accommodation and per diem in instances where travel to Juba is required for project workshops. 
Completing the first phase of the project will not pre-position partners for funding by Save the 
Children or the Humanitarian Leadership Academy – but will instead offer an opportunity to 
contribute towards the development of locally-led tools for organisational development at the 
national level, and to allow staff to benefit from coaching and support from INGOs throughout the 
cycle for the benefit of the national organisation.  
 

Suggested Terms of Reference: SEHP Participant Group Member 

 Devote 1-1.5 hours each fortnight towards the start-up period of the SEHP project 

and informing the Co-Chairs in advance if you are unable to attend. 

 Provide inputs into the refinement of the NGO Organisational Capacity Learning 

Assessment tool that supports the inclusion of individuals or groups excluded from 

humanitarian response planning and implementation 

 Actively contribute to research initiatives where requested 

 Participate in workshops related to the development of SEHP (including the South 

Sudan competency framework) and proactively promote it to NNGO contacts 

 Exchange knowledge, information and best practice regarding NNGO capacity-

strengthening 

 Support the documentation of lessons learnt  

 Support and promote capacity-strengthening within humanitarian response in South 

Sudan through engagement with in-country INGOs, UN agencies and government 

where possible  

 Encourage L/NNGOs and members to participate in online and in-country capacity 

strengthening initiatives that enhances their skills and knowledge in humanitarian 

leadership and management 

 Ensure that the project is implemented in such a way that it remains relevant, 

accessible and in keeping with the South Sudanese context and needs of 

local/national actors 

 
If you have any questions, please contact the Project Coordinator via email on 
Charles.Abugo@savethechildren.org  
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