Back ground and introduction

CEDIL Uganda is a social entrepreneurial private, non-political and not for-profit organisation incorporated in Uganda as a limited company by guarantee without share capital on September 2015 with an aim to support the development of co-operative and MFIs movement in Uganda, South Sudan,  and the great lakes region countries  to match the private sector standards in the field of Human capital development, Research and Learning, training and capacity Development, Business development and fund raising services, Financial Management, Auditing and Compliance and Corporate governance as well as policy documentation at the organisational levels.

Clients and work achievement 
CEDIL Uganda prior to the incorporation it carried out consultancy works with other organisations that forms part of the clientele base

· Training of Trainers (staff) on Cash Based Programming: Selection, Planning and Management of IGA, Village Savings and Lending Association DRC South Sudan Maban Field office- June 2013.

· Preparation of Internal operation policy and strategic business development of Special group Area Co-operative Enterprises and SACCOs with Uganda Co-operative Savings and Credit Union-Northern Uganda. April 2013.

· Strategic business plan development, back office operation, development of bylaws, internal regulation, policies and procedures of Cooperative enterprises and groups in DRC South Sudan Darfur
· Baseline survey, Agribusiness, Value chain addition and Post-Harvest handling with IST (UN women Project). Feb 2013

· Development of Strategic Business Plan Gulu Women Co-operative Dairy Chilling Hub with Support from PSFU (DFID Project) 

· Training of agribusiness groups on (SPM Approach) Selection, Planning and Management of IGA. A DNU and Ajula Pa rwot Development programme with activities in Nwoya, Amuru and Gulu districts. December 2012.

· Training on Effective SACCO Management training work shop. With UCSCU SACCO Development program in Northern Uganda at the sub counties in Gulu, Amuru and Nwoya 2012

· Training of youths: The farm enterprise development Workshop. Training consultancy contracted by ESAFF Uganda for 45 youth members. St Maurizt, Gulu, June 2012.

· Carried out a research with Land O’ Lake Project. Dairy value chain improvement and household poverty. January 2011 – June.

· Trained SACCO Managers, and other staff on Strategic business development, Technical and back office operation, internal regulation, good governance, financial management and MFI accounting policies and procedures of SACCOs in LEARN Project. Training tailored and conducted for 50 participants on behalf of ACTED Uganda.

· Currently CEDIL Uganda is a grant consultant for CAP and Handle in Uganda where we are directly involved in fund raising strategy with responsibilities of developing grant proposals, seeking for donors, other development partners and developing fund raising strategies for the organisations.
Senior Management team

CEDIL Uganda has competent, Experienced and profession senior management team.
Executive Director and Co-founder: Mr Ocen Alfred (MBA -Accounting and Finance, CPA level II and BBA –Accounting.
Chief Executive Officer and Founder: Mr Innocent Lawoko Muno (MBA- Accounting and Finance, BBA- Accounting, Dip. Co-op & Business Admin, Dip. PPED.
Finance and Administration manager: Mr Odong Moses (BBA- Accounting, PGDIP Financial management, CPA III.

Operation and Organisational Development Manager: Ms Anewa Agnes (MBA Finance and Accounting, BBA Accounting, Cert. Taxation)
Other Organisational Partners

Uganda Co-operative College- Kigumba, Gulu University, Cavendish University and Pross Uganda

Target Communities or Customers
Our target audience ranges from individuals, business organisations, community or groups, development partners and training/ education institutions such as;
Local and international NGOs

Local government institutions

Cooperative organisations
Community based organisations

Microfinance institutions

How we work

CEDIL Uganda uses training for transformation approach, client focus, we diagnose the management problem, uphold confidentiality   
GOAL of SACCO and MFI Education Programme

To raise the capacity of SACCO/MFI volunteers and employees to the ability to manage financially sound SACCOs and MFIs through the developing and delivering appropriate training/ materials that will improve the leadership, management and technical competence of volunteers and staff.
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HOW IT WORKS

CEDIL Uganda has developed the following distance and face to face Education Program. The Board Orientation Programme will orientate Board Members, staff, supervisory committee members and accredit committee members to understand their roles and duties within the organisation. Once this course is completed, you will be awarded a BOP Certificate and then can progress to the Board Advanced Program. Our training is both face to and online using Training for Transformation approach, follow ups, field attachments among others
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See back for registration form!

REGISTRATION FORM

Please complete the registration form and send it through to CEDIL Uganda. Please note that course material will only be posted once payment has been received.
	Name:
	

	Program (please tick1 only)

	
	BOP
	Board of Directors

	
	BOP 
	Credit Committee

	
	BOP 
	Supervisory and Audit

	
	SOP 
	Staff and Management

	
	BAP

SAP        
	

	SACCO/MFI
	

	POSITION HELD
	

	POSTAL ADDRESS:
	

	

	

	
	CODE
	

	TEL H:
	(    )
	W
	(   )

	CELL
	(    )
	FAX:
	(   )


CEDIL Uganda

Northern region Gulu Area Office

P. O Box 1241, Gulu
Plot 23 Acholi Road Gulu

Phone: +256 (0) 782 900 124
Email: cedil.uganda@gmail.com
Http://www.cedil.org
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SACCO AND MFI EDUCATION PROGRAMME
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Building a Savings and Credit Cooperative Movement

BOARD PROGRAMS



1) Board Orientation Programs (BOP)
Elected Directors, depending on the positions for which they have been elected have the option of 1 of three streams as part of the orientation program. 

Board of Directors

· Introduction to Savings and Credit Cooperatives and MFIs
· SACCO/MFI Structures and corporate governance

· Role and Duty of Directors

· Role of the Manager and other staff

Supervisory committee

· Introduction to Savings and Credit Cooperatives

· SACCO Structures

· Role and Duty of Directors

· Risk Management

Credit Committee

· Introduction to Savings and Credit Cooperatives

· SACCO Structures

· Role and Duty of Directors

· SACCO Lending

Participants will be required to submit assignments at the completion of each module and on successful completion of all 4 assignments will be awarded a Silver Pin Award and BOP Certificate

2) Board Advanced Program (BAP)
To complete the BAP participants are required to complete an additional 6 modules to those they have completed in the BOP course. The six must be chosen from the following courses:

· Role of the Manager

· Member relations

· Financial Statements interpretation
· Financial ration Analysis

· Financial Goals and Planning

· Risk Management and practical Audit
· SACCO/MFI Lending and Loan portfolio Audit
On successful completion of all 10 modules, participants will be awarded a Gold Pin Award and a BAP certificate

STAFF PROGRAMS 



1) Staff Orientation Program (SOP)
· Introduction to Savings and Credit Cooperatives and MFI
· SACCO/MFI Structures, Financial Statements

· Member Relations

Participants will be required to submit assignments at the end of each module and on successful completion of all 4 assignments will be awarded a Silver Pin Award and SOP Certificate
2) Staff Advanced Program 

(SAP)
Accounting and Financial Management

· Basic Micro financial accounting

· Basic Micro financial management and ration Analysis
· Advanced Financial Accounting

· Capital structuring and equity valuation

· Strategic business planning

· Computerised Accounting

· Record Keeping and information Management
Governance and strategic planning

· Board and Corporate Governance

· Strategic Business Planning

· Strategic Marketing
Human resource Management

· Designing Staff incentive Scheme

· Human resource management
· Human capital planning and development
Loans and Loan portfolio management

· Individual lending for credit officers and managers
· Group lending 

· Loan portfolio Audit

Market and Marketing for financial services

· Corporate branding and identity

· Customer care services

· Product development

· Market research 

· Project Appraisals 

· Feasibility Study
Product development
· Costing and pricing

· Planning, conducting and monitoring pilot test for savings and loans

· Product marketing and roll-out

Risk management

· Delinquency Management

· Institutional and product Risk management

· Internal Audit and Controls

· Loan Portfolio Audit

· Process Mapping

3) Other trainings and services

· Entrepreneurships development and Business Management training

· Business Development services

· Audit and E-Taxation services

· Policy Documentation development

· Savings Mobilisation

· Market research and product development

· Academic research and Volunteer/Internship field attachment.

· Training for Trainers

· Professional trainings in MFIs and SACCO management

See back for registration form!
