                Terms of Reference

                 Project Effectiveness Review
Project: South Sudan Peace and Prosperity Promotion Programme 
                                     Project Context
The South Sudan Peace and Prosperity Promotion Programme (SSPPP) was part of the Post-Conflict Reconstruction Programme by Oxfam Novib. Besides South Sudan, the Post-Conflict Reconstruction Programme is also being implemented in the Great Lakes Region, Somalia, Afghanistan and Pakistan. The Dutch Ministry of Foreign Affairs funded the SSPPP. In South Sudan, the SSPPP was launched in October 2012 and ended in December 2015 with the objective of contributing to establishing public safety and security in communities in five counties: Rumbek County in Lakes State; Juba and Terekeka Counties in Central Equatoria State; and Gogrial East and Gogrial West Counties in Warrap State.

The SSPPP has attempted to address key driving factors of conflict at a local level, strengthen the conflict transformation capacities of key actors, improve food security and income of vulnerable men and women, as well as enhance the technical capacities of both government and civil society organizations in order to deliver on their respective mandates in a more effective manner. The SSPPP addressed pre-identified drivers of local conflicts through an integrated approach to conflict risk and livelihoods. The purpose of the programme was to militate against the risk of communities lapsing back into conflict and also to increase income of households involved in the project through implementation of livelihoods activities. 

Even though the SSPPP was initiated before the start of the recent crisis, the crisis directly influenced the implementation of Oxfam Novib’s SSPPP. Parts of the programme were relocated from Upper Nile State to Rumbek County in Lakes State in June 2014, after violence spread from Juba into Upper Nile State’s capital, Malakal. 

There were four key result areas in particular that the project sought to improve:
1. Increased awareness of targeted communities, civil society and government representatives of conflict patterns, including its causes and consequences and improved mechanisms to timely resolve conflicts.

2. A peace dividend realized and vulnerabilities reduced by improved food security and increase in income.
3. Natural resource related conflict reduced through increased access to water and improved water management.
4. Improved governance through strengthening local Government and community organizations.

The specific project activities that sought to bring about these changes were decided through a ‘bottom-up’ procedure. Local peace committees and producer groups and boards were formed. The members typically involved in farming and were trained on vegetable farming and household businesses. This helped the targeted communities develop proposals for the livelihoods activities. These proposals were then submitted to the implementing partner organisations, to decide which were appropriate and which could be supported by the project.  Nevertheless, some examples of project activities included:

· Establishment of demonstration plots for women vegetable producers.

· Cash grants for household businesses
· Capacity building of farmers in farming methods and household businesses 
· Radio talk shows to create awareness about the negative impacts of conflict.
· Provision of seeds and agricultural tools to the project participants
· Formation of village savings and loans association groups
· Formation of village peace committees and training of the committees in peace building and conflict resolution.
Summary of Consultancy Assignment

The Effectiveness Review, to which this Terms of Reference refers, will rigorously assess the impact of this project on the households it intended to support. Impact will be evaluated against Oxfam’s global indicator for livelihoods. Data will be captured primarily through the administration of household questionnaires – both to project participants and to comparable non-participants. The consultant will train, supervise and mentor a team of enumerators to carry out the survey fieldwork. The consultant will work especially to ensure that the data collected meets Oxfam’s high quality standards.
The household survey will be conducted with 800 households (roughly 350 project participant households, and 450 non-participants) with each questionnaire lasting for approximately 45 minutes. It is Oxfam’s strong preference that the household questionnaires be administered electronically using mobile devices or tablets. The statistical analysis will be carried out by Oxfam’s impact evaluation team.

The Oxfam team will be responsible for the overall methodology, but will work in close collaboration with the consultant (as well as Oxfam’s programme staff and the partner organisations) to identify the comparison group and create an appropriate questionnaire.
Scope of Work / Key Tasks

· Review project documents and discuss the project with Oxfam and partner staff, to understand the details of the project objectives and its implementation.

· Work with Oxfam staff to identify indicators and design a questionnaire suitable for evaluating the project’s impact on resilience.
· Engage a team of experienced enumerators for the data collection. (Note: the final selection of enumerators for the work will be carried out jointly between the consultant and Oxfam, and that both parties will agree on the selected candidates.)
·  Lead a three-day training workshop for enumerators. This will include two days working through questionnaires and the use of the mobile devices/tablets and one day of field testing.
· Organise all of the logistical arrangements necessary to carry out the field work, including transport and accommodation for enumerators, as necessary.
· Arrange the translation of the questionnaire into the local language (where appropriate).
· Help identify a valid comparison group of households that were similar to the project participants before it started, but who did not in fact participate in the project.
· Prepare a list of sampled intervention and comparison households (800 in total) and a list of replacement households to ensure sufficient sample size, in collaboration with Oxfam and project partners.
· Manage the survey work in the field, ensuring that the enumerators interview the correct respondents that surveys are carried out to a high standard, and that targets for numbers of respondents to be interviewed are met.
· Consult Oxfam’s Impact Evaluation Adviser on any problems that affect the selection of respondents for the survey or the number of respondents to be interviewed.
· Write a brief report on the conduct of the field work, including details of any problems which were encountered and how they were resolved, and any feedback which may be useful for future surveys.

Oxfam has a strong preference that the survey is conducted using mobile devices or tablets.

In this case, Oxfam will manage apps and central server used for data collection. The consultant will
 Work with Oxfam’s Impact Evaluation Adviser to install any apps to implement the survey.

 Work with Oxfam’s Impact Evaluation Adviser to build the mobile survey and upload it onto the mobile/tablet devices.

 Manage mobile/tablet devices ensuring each device is signed in and out at the beginning and end of each data collection day and that they are safely stored each night. (Supervisors will take responsibility to charge devices and to upload the data collected every evening.)

 Ensure that the data files are uploaded and transmitted to the server every night.

Expected Outputs

 All 800 data files.

 Brief report on the conduct of the field work, including details of any problems which were encountered and how they were resolved, and any feedback
Report on any qualitative work, including raw data (FGD- at least 2)
Time Commitment

 the assignment is expected to take approximately 20-25 working days to complete which includes days for training of enumerators and field work.

 Preparation for the survey is planned to take place from 25th July 2016 to 4th August
2016.

 Data collection should take place between 5th August 2016 and 16th August 2016.

Line Manager

Oxfam’s Impact Evaluation Adviser

Skills and qualifications for the consultant

Essential:

· Masters Degree in project management, monitoring and evaluation, social science, or any relevant field.
· Knowledge and experience of working in rural areas of South Sudan.
· Experience in undertaking quantitative evaluations, especially administering household surveys
·  Exceptionally high level of attention to detail in carrying out surveys.
· Strong management skills: able to organize the work of teams of enumerators so as to complete the work on schedule and to the required standard
· Strong information technology/computer skills.
·  Excellent English technical writing and communication skills.

Desirable:

· Strong understanding of rural livelihoods and approaches for Natural Resources programming,
· Fluency in local language.
·  Access to mobile/tablet devices for conducting digital surveys

Essential skills and qualifications for enumerators

Essential:

· University/college graduate (exceptional candidates who have completed the highest grade in High School, may also be considered).
· Fluency in relevant local language.
· Ability to read and understand English effectively.
· Strong information technology/computer skills.
· High level of attention to detail in carrying out surveys.
· Energy and a positive attitude to work, even when working in arduous conditions.
· Experience of working in rural areas of South Sudan, with a strong understanding of rural livelihoods.

Desirable
· Previous experience of administering household surveys.
·  Previous experience of using mobile devices/tablets for data collection.

Ideally, an equal mix of male and female enumerators will be hired by the consultant

Budget
Proposals are invited from organisations and individual consultants who meet the profile described above. The proposal should outline the consultant’s profile (including their CV/resume), proposed management arrangements, and examples of previous work.
Proposals must also include a clear itemised budget. Any proposals that do not include an itemised budget will not be considered.

The budget submitted by the consultant should include:

· Consultant’s fees and subsistence for approximately 25-30 days of work.
· Fees for a team of enumerators to carry out a questionnaire of 800 households, of approximately 45 minutes’ duration each. (Oxfam estimates that a team of approximately 15 enumerators would be required for 10 days in total. The consultant may wish to employ more enumerators and do the work quicker if desired.)
·  Use of a training venue and of any equipment required.
· Transport and (if applicable) subsistence costs for the teams of enumerators.
· Translation of questionnaire into local language, where appropriate.
· Printing of training materials, 
·   Consultants’ travel.
· Any other costs anticipated in completing this assignment.
· Contact details for the consultant.

Application Process

Interested and qualified consultants should send their applications before or by 20th JULY,

2016 by 5.00 P.M. and indicate APPLICATION FOR PROJECT EFFECTIVENESS

REVIEW IN SOUTH SUDAN in the subject line to the email RAnthony@oxfam.org.uk  and RUkuni@oxfam.org.uk and copy to aanguko@oxfam.org.uk 
�In December 2015, the South Sudanese government dissolved the nation’s 10 regional states and replaced them with 28 administrative units. The effects of this measure are unclear at the time this report was written. This report refers to the original 10 states.





