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	The Lutheran World Federation - World Service, South Sudan Program


Term of Reference (TOR)  Training of teachers on pedagogical skills, inclusive classroom management practices and South Sudan Curriculum.
Background 

The Lutheran World Federation World Service (LWF-WS) South Sudan Program has been operational in South Sudan since 2004 in the three states of Jonglei, Upper Nile and Unity. LWF is operative in East Nile (formerly Upper Nile) and Ruweng (formerly Unity) states, supporting one of the largest refugee operations in Africa and in Jonglei State for emergency response and development initiatives.

In Maban, LWF has had an operational base in Bunj, the Capital of Maban County, since 2012. This is  located 30 - 40-minute drive to Kaya, Gendrassa and Yusuf Batil camps.

The operational bases have complete operational infrastructure (vehicles, stores, offices, communication facilities and staff accommodation). LWF has expanded the human resource base for effective response in camps and has recruited refugee and host community volunteers to support implementation of education activities and continuously built their capacity for quality delivery of teaching and learning in schools. 
 LWF is the Education implementing partner for UNHCR for Primary and Secondary Education. Other donors such as COSIDA, ECHO, and BPRM complement with their support.  UNHCR funding supports recruitment and incentives payment for primary teachers, including the secondary school in Bunj, BPRM supports Education of Early Childhood Development, CoS/SIDA supports Secondary Education and Community Based Psychosocial Support in refugee camps and host communities, ECHO and UNHCR funding create more learning spaces for primary and ALP learners, provide uniforms and procure sanitary materials for adolescence girls enrolled in ALP and primary schools.

 Despite the efforts LWF has put in educational interventions in Maban, literacy remains the biggest challenge in the delivery of quality teaching and learning in  the  emergency setting. Many children cannot read and write yet literacy is the backbone for all learning processes and provides a foundation upon which pupils learn other subjects.  A child who cannot read and write, finds difficulties in the acquisition of several other learning skills and content, consequently obtaining a low education level.

On a sad note, teachers who teach these children are equally unskilled, leaving a big gap in the teaching learning process, shrinking the opportunities for students to learn.

.

Many teachers have not had the opportunity to be trained on Literacy Boost as one of the approaches to boost children’s reading ability, many have not conceptualized it, hence are experiencing difficulty in teaching literacy.

Literacy Boost Model 2.0 is an innovative and proven program model to support the development of reading skills in young children. Teachers, parents and community members are engaged to help enhancing the skills required for independent reading, fostering growth in children’s vocabulary, building their confidence in expressing themselves as well as  enhancing letter knowledge, phonemic awareness, vocabulary, reading  and comprehension. 

It is in response to this context that LWF with support from ECHO, grant plans to deliver a 5 -days training of trainers ( TOT) workshop  for mentor teachers, 4 Education officers, 4 ECD assistants, 1 PMER 2 English secondary teachers, I Manager, I Education Coordinator in Maban  to help them gain competence to effectively support teachers  who have very low literacy competence to  gain more skills and knowledge in the handling  literacy components with a focus on phonemic awareness, recognition of letters, vocabulary, teaching methodologies)    and  interpretation of South Sudan curriculum.
Objectives of the consultancy work 
The proposed activity contributes to the project strategic objectiveresult 2: Improved quality of education in primary schools in the refugee camps in Maban  with the aim  to facilitate training of teachers in pedagogical skills, in  South Sudan Curriculum as a means of improving learning processes and environments that promote inclusion, active learning and effective teaching and inclusive classroom management practices.
The Specific outputs for this activity are:

· To conduct a TOT for mentor teachers and Education officer for the interpretation of the New South Sudan Curriculum and teaching pedagogies/ Methodologies 
· To conduct training for teachers to acquire skills and knowledge on the 5 key competences of Literacy. 

· To enable teachers, acquire the concept of fluency, letter knowledge and phonemic awareness; and how they contribute to Literacy development.

 Scope of work 
Being the consultant a professional experienced on the delivery of training in  Interpretation of the New South Sudan Curriculum  and conversant with Early Grade Reading Methodologies, the Consultant must  be able to conduct a 5 days training to19 mentor teachers, 4 Education officers, 4 ECD assistants, 1 PMER, 2 secondary English teachers, 1 Education Manager and1 Education Coordinator   and demonstrate  practical teaching methodologies  to teachers in the following major topics 
·  Interpretation of the New South Sudan Curriculum for ECD, ALP, Primary and Secondary 

· Training of teachers on pedagogical skills, teaching methodologies ;5 foundation skills of Literacy; Letter knowledge; Phonemic awareness; Vocabulary; Reading fluency.; Comprehension.
· Training teachers on inclusive classroom management structures. 
1.) Deliverables

The expected end product of the assignment will be 

· Support teachers on the interpretation of  New South Sudan Curriculum 

· Develop and conduct a  five days training programme for Teachers on the foundation skills of Literacy component:
· Letter knowledge.
· Phonemic awareness.
·  Vocabulary.
· Reading fluency.
· Comprehension
·  Engage teachers in inclusive classroom management practices    and pedagogical skills
The consultant will have to provide LWF with:

· Pre and post training test will be done, analysed and results integrated in activity reports.

· Standardised   training manuals/ materials to be approved by LWF..

· Pre planning session conducted with facilitators to harmonize session delivery.

· Final Report on the activity conducted
· Sample schemes of lesson plans.
· Samples of instructional materials for teaching learning aids developed.

·  Work plans for schools with  planned activities  
2.) Work Plan and Time Frame 

The time frame for this consultancy will be 10 days  distributed as follows:

	Activity 
	Number of days 

	Preparatory Activities:
· Planning  meeting with LWF staff in the country and/ or Field Office  to plan activities 
	1

	· Travel to Maban and back.
	2

	· Five days  intensive training of  Mentor teachers  and Education officers 
	5

	· Report  writing   and submission
	1

	· Re submission of reviewed report after LWF comments
	1

	Total number of days                
	10


3.) Consultant experience
Open towards qualified individuals and consultancy companies, the consultants should meet the following criteria:

·  Master’/ Bachelor’s degree in Teacher Education / Primary Education, Early Childhood Education or its equivalent from a recognized institution.

· Knowledge and proofed experience in Facilitating National Teacher training programs especially on Interpretation of the New South Sudan Curriculum and Early Grade Reading Methodologies 

· At least 5 years of experience working on related activities with expertise in Primary Education.
· Clear, effective writing in English.

· Experience of working with participatory methodologies
· Knowledge of Maban refugee context is a plus.
Interested consultants can submit their application (Technical and Financial Proposal) not later than the 22nd of February to lwfssd.consultancy@gmail.com comprehensive of:
· Proposal comprehensive of narrative and budget
· 3 pages proposal (narrative of consultant background and experiences, objectives, methodology, outcomes, timeframes and resources)

· Updated CV
· Detailed budget for carrying out the activity which will includes:

Accommodation in Maban, feeding and insurance will be covered by LWF
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