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CARE INTERNATIONAL IN SOUTH SUDAN

       TERMS OF REFERENCE FOR 3 MARKET STALL CONSTRUCTION IN MAGWI, TORIT AND IKOTOS COUNTIES, EASTERN EQUATORIA STATE
Introduction and Programme Overview
Founded in 1945, CARE is a leading international humanitarian organization fighting global poverty. In more than 80 countries, CARE’s work in Sudan began in 1993. Responding to the context, throughout the 1990s CARE’s work in the South has largely been humanitarian response, with little longer-term programming. CARE works with the poorest communities, local and international partners to address the underlying causes of poverty through improving basic health and education, enhancing rural livelihoods and food security, increasing access to clean water and sanitation, expanding economic opportunity, helping vulnerable people adapt to climate change and providing lifesaving assistance during emergencies. CARE is a member of the consortium that is supporting communities in South Sudan, in an effort to make a significant contribution to food security and livelihoods, through the Fortifying Equality and Economic Diversification (FEED South Sudan) project.  CARE is contributing to achieving the ultimate goal of FEED South Sudan project is to see basic food security needs met and vulnerability reduced amongst empowered communities and households in Eastern Equatoria covering Torit, Magwi and Ikotos counties. Under the FEED project, it’s envisaged that the targeted communities must become more resilient to build the foundation for sustained economic growth and to foster stability to dampen the spread of conflict.  

The FEED project is founded on two complementary intermediate outcomes  one of which includes:

 “Enhanced adaptive capacity of individuals, households and communities for sustained gains in agricultural production and productivity”. This outcome focusses on skills transfer for food production, market development, food utilization and disaster risk reduction.  Emphasis is on enhancing the capacity of individuals in the most vulnerable households by introducing basic agricultural techniques. It will serve to strengthen emerging farmer groups by providing resources that add value to local produce.  The project will support value chain development and market linkages with maturing micro-businesses.   While skill development is critical to agricultural production and business generation, it is equally important to foster healthy, enabling environments in which families can reap the benefit of enhanced livelihoods.  Families will receive training on how to process, preserve  and use foods in a manner that meets the basic needs of men, women, boys and girls.  Livelihoods will be developed to protect current and future investment from the destructive impacts of natural and human-made disasters 
To achieve some of the above targeted outcome  specific related activities, CARE South Sudan is seeking a contractor services to construct 2 market stalls  three ( 3) each unit in the 3 counties of Magwi,  Torit  and Ikotos counties . Actual location of the construction is Pajok Payam 50km from Magwi town, Kormush boma of Torit County about 30km from Torit town and Ikotos boma of Ikotos County. Dimensions of the required markets stall structures have been attached.
Specific Responsibilities and Tasks
The contractor is responsible for the following:

1. Review market stall drawings / designs provided by CARE and review applicability

2. Generate Bills Of Quantities to guide actual cost of construction materials

3. Construct the 3 market stalls as per dimensions provided and BOQ agreed upon with CARE team using locally available materials 
4. Submit a written report showing key deliverables and recommendations to guide CARE South Sudan on future implementation of similar activities tailored to Eastern Equatoria State local context.
Place of Performance

The consultancy will be done in 3 counties of Eastern Equatoria State i.e Torit, Magwi and Ikotos. CARE has conducted a participatory site selection together with the community and the local leaders. 
Period of performance

The total period of performance for work in this TOR is expected to last approximately 45 working days beginning 4th March 2016 based on the deliverables below.
Deliverables

The consultant(s) should make available/insure the following:
·  3 actual sites fully constructed and presented to the community and CARE  
· A consolidated consultancy report with key observations, lessons learned and recommendations on maintenance of the constructed sites.
Work Relations:

The contractor will work under the supervision of the Project Manager and Value Chain and Enterprise Development Project Officer, in close collaboration with the Torit based Finance and Logistics Administrator. With support from CARE team on the ground, the consultant will from time to time coordinate with state and county authorities on key issues that are relevant to this assignment.
Tentative schedule 

	Deliverables
	Schedules

	Submission of assignment TOR by CARE Torit team to Juba Procurement department 
	8th Feb  2016

	Review and feedback from procurement team 
	At least by 12th Feb 2016

	Submission of bids by potential contractors
	15th to 26th Feb 2016

	Contractor selection and Sign Memorandum of understanding (MOU) before commencement of work
	 29th Feb to 4th March 2016

	Consultant travel to the field
	4th March 2016

	Conducting planned activities in the field
	 4th March to 18th April 2016


Skills and competencies

This consultancy should be conducted by a team with the following competencies:

· A degree / Diploma in Civil Engineering, experience in market stalls construction Technologies. 
· Background in community mobilization, distribution of construction supplies
· Demonstrated strong coordination and planning skills.
· Good communication skills (oral and written)
Contractual Relationship:

The consultant selected to perform the services describe herein, or others as may required, will enter into a contract with CARE South Sudan for a period of 45 days. However they will be expected to maintain a close working relationship with the local and traditional authorities, State/County Department of physical infrastructure staff for coordination and guidance on nationally agreed guidelines on market stall construction. It will be the consultant’s role to ensure successful completion of the assignment as specified in the section on tasks and responsibilities. The consultant shall be solely responsible for execution of the construction task until a complete market stall shall be presented to CARE, dully approved by the relevant local authorities. CARE’s role will be to provide coordination with Juba office and local authorities on the ground. The consultant shall also plan and provide for their logistical support during execution of the work in the field including: provision of transport to, from and within the field, provision of accommodation and meals to their teams, as well as full medical insurance cover while executing this assignment. 
Deadline for submission

Technical and financial Proposals must be submitted not later than 26th March 2016.
Submission Details

Alex Anyik Joseph
Senior Procurement Officer, CARE South Sudan  

Tongping Area, Off US Residence Road, Juba Road, South Sudan

Mobile (Vivacell): +211955655039 
Email : Alex.Anyik@care.org
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