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FINAL EVALUATION CONSULTANCY
European Union (EU) funded - Food Security through Enhancing Sustainable Agricultural Production (FESAP) project, Warrap State, South Sudan
Vétérinaires Sans Frontières Germany (VSF-G) is an international Non-Governmental Organization, providing humanitarian aid and development assistance to pastoralists and vulnerable communities in areas where livestock is of importance. VSF-G supports in animal health, livestock related agriculture, marketing, food safety, drought responses and mitigation, capacity development of communities and governmental institutions, peace and conflict resolution with the ultimate aim of food security and strengthened livelihoods of pastoralist communities.
In South Sudan VSF-G has been implementing a European Union (EU) funded project - Food Security through Enhancing Sustainable Agricultural Production (FESAP) – in partnership with its local nongovernmental organization partners, Serve Education and Development Authority (SEDA) as a co-implementing partner and Indigenous Forest Resources Awareness in the Improvement of Diet (INFRAID) as an associate partner. Implementation of the four year project started in August 2014 and was scheduled to end in July 2017 but due to some implementation challenges it was extended to end of October 2017. The project is being implemented in Gorial West and Gogrial East Counties of Warrap State of the Republic of South Sudan.The total population of the project catchment area is 717,331 (population census 2008) and is predominantly agro-pastoral. 
FESAP is funded under the European Union’s Food Security Thematic Programme (FSTP) which supports activities aimed at improving food security for the world's poorest and most vulnerable populations. It addresses structural issues leading to hunger and under-nutrition in a bid to resolve these in the medium or long term, with an emphasis on developing sustainable solutions.FESAP aims to contribute to this global objective by building capacities of local farmers and cattle keepers (returnees, IDPs, and host communities) and other actors using market-orientedapproaches to improve food production and household incomes.
The Overall Objectiveof FESAP is to contribute to increased food security, reduced vulnerability and enhanced livelihoods of rural communities by supporting household subsistence farmers in Warrap State of South Sudan.
The 4 key result areas of the Project are: 
· Increased agriculture production and productivity through strengthened extension services and innovative farming. 

· Animal traction is adopted as a viable, cost-effective and sustainable technology and contributing to annual increase in farmed land, improved tillage and increase productivity per acreage; 

· Increased  household income as a result of access to microfinance, local markets, and linkages to value chain actors; 

· Increased resilience to shocks in climatic/ environmental changes and manmade disasters such as conflict

A baseline (formative) evaluation was carried out and completed in February 2015.The European Union project monitoring Technical teams conducted 3 field visits between October 2014 and November 2015. Two interim reports covering the periods between 8th August 2014 to August 7th 2015 and 9th August 2015 to 8th August 2016 were completed and submitted to the EU. The Mid-Term Review was carried out and the report submitted to EU in August 2016.

FESAP project will be three years by 31st October 2017, for which matter VSFG is seeking to conduct a final evaluation of the project progress made on the different results to date against the baseline. 

The overall purpose of the evaluation is to assess the progress made towards achieving expected outputs and outcome, identify and document lessons-learned and to make recommendations for future programming. 
The objectives of the evaluation are to appraise and establish the relevance of the project to the target groups; determine the level of efficiency the project attained  during its implementation; the effectiveness of the project implementation and the project quality.

The review will be participatory with valid inputs from all the relevant stakeholders such as direct and indirect beneficiaries, local and state agriculture and livestock stakeholders, Staff from VSFG, SEDA & INFRAID together with other community members.
VSF Germany is seeking to hire the services of consultants to undertake the evaluation process of the project. The evaluation team shall compose of members with a comprehensive mix of competencies in agro-pastoral production and market systems and social research methodologies. Technical experience in tropical innovative farming, market oriented extension; Animal traction, self saving and rural micro-finance as well as DRR knowledge shall be necessary. These will be complemented with at least five years’ experience in related programming and programme research. Extensive experience in the specific fields in the horn of Africa and South Sudan in particular will be required. Excellent communication skills and well as demonstrated writing and presentation skills are requisite.

Accommodation, meals, international and local transport within East Africa and the project areas will be provided by VSF Germany during the consultancy period; as well the translators, enumerators, office space, printing of questionnaires etc will be provided by VSF Germany. The consultants will be responsible for their medical insurance and travel Documents. However, VSF G will cater for war-risk insurance cover.
Interested candidates are required to submit technical and financial proposal for consideration. Proposals should be submitted electronically to the following Email addresses: admin_hr@vsfg.org and juba@vsfg.org indicating on the subject line thus “EVAL FESAP” followed by an abbreviation of the applicant’s name. The closing date for receiving proposals is 14th September 2017.The bid selection exercise will take place on 15th September 2017 followed by interviews for shortlisted candidates. Only short-listed candidates will be contacted for interviews.
