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CARE INTERNATIONAL IN SOUTH SUDAN

       TERMS OF REFERENCE FOR CONDUCTING MULTI INDICATOR ASSESSMENTS AND SUPPORT THE ESTABLISHMENT OF DEMONSTRATION PLOTS IN MAGWI AND TORIT COUNTIES IN IMATONG STATE OF SOUTH SUDAN
Introduction and Overview
Founded in 1945, CARE is a leading international humanitarian organization fighting global poverty. In more than 80 countries, CARE’s work in Sudan began in 1993. Responding to the context, throughout the 1990s CARE’s work in the South has largely been humanitarian response, with little longer-term programming. CARE works with the poorest communities, local and international partners to address the underlying causes of poverty through improving basic health and education, enhancing rural livelihoods and food security, increasing access to clean water and sanitation, expanding economic opportunity, helping vulnerable people adapt to climate change and providing lifesaving assistance during emergencies.
CARE is currently implementing an FAO funded Food security and Livelihoods project in Kidepo County of greater Ikwotos County (Lomohidang North and Losite), Torit County (Nyong, Ifwotu, Himodonge, Imurok) and Magwi County (Magwi, Obbo, Nimule, Mugali). The project aims at contributing to improve production, availability, access and consumption of nutritious foods for food insecure and most vulnerable urban and peri-urban populations in Imotong State. Specifically, CARE is providing livelihood assistance in terms of distribution of crop seeds, vegetable seeds and agricultural hand tools and fishing equipment to vulnerable food insecure households. 
CARE also aims at imparting knowledge and skills through training, formation of 26 demonstration plots, conducting farmer field days as well as conducting several assessments that are aimed at collecting information that will inform CARE’s program implementation in Imotong State. 
To achieve the above, CARE South Sudan is seeking consultancy services to conduct a number of activities in the mentioned Payams of the 3 counties of Ikwotos, Torit and Magwi. 

Specific Responsibilities and Tasks include:
1. Conduct a literature review and field based assessment of Agro pastoral production, water use and water interaction for livelihood activities. 
2. Work with the relevant State Ministry to identify specific areas for Borehole establishment and Water Management Structures in Torit, and Magwi. 
3. Conduct an assessment and profiling of existing organized farmers’ groups such as Farmer Field Schools and Small and Medium Enterprises involved in agribusiness in the targeted areas of operation in Torit and Magwi
4. Identify 15 Common Interest Groups for Seed Multiplication activities. Group facilitators will be identified and trained to acquire facilitation skills for farmer groups that would increase production, productivity and incomes. 
5. Conduct Seed Security Assessment in Torit and Magwi to inform future livelihoods programming.
6. In line with agreed standards and procedures, provide technical guidance and hands on training to Care staff and work together in establishing 26 farmer demonstration plots in Torit, Ifwotu, Magwi, Nimule and Mugali as per the table below:
Demonstration Plots

	County
	Payam
	No. of Demonstration Plots
	# of Beneficiary Households ( HH)
	No. of HH

	
	
	
	
	Male
	Female

	Torit
	Torit 
	8
	240
	72
	168

	Torit
	Ifwotu
	9
	270
	81
	189

	Magwi
	Magwi
	3
	90
	27
	63

	Pageri
	Nimule
	4
	120
	36
	84

	Pageri
	Mugali
	2
	60
	18
	42

	
	
	26
	780
	234
	546


Focus and methodology

Data collection methodology shall be a combination of various methods which includes but not limited to Household Survey, Focus group discussion, Key Informant Interviews, review of available secondary data and information, etc
Scope of the Assignment:
The assignment shall be limited to assessing the communities and Government Ministries in Torit and Magwi counties of Imatong State as detailed below:
	Torit County
	Magwi County

	1. Nyong, 

2. Ifwotu,

3. Himodonge, 

4. Imurok
	1. Magwi, 

2. Obbo, 

3. Nimule, 

4. Mugali


The Consultant is expected to submit a detailed plan for how the assignment will be carried out. The plan will outline the tools and detailed work plan for the entire exercise.
Deliverables and timeline

The following products are to be delivered at the end of this assignment:

1. An inception report in preparation of the field work, in which the consultant establishes: 

· a detailed methodology for implementation of the assignment (include samples size and methodology, enumerators, etc.);

· a detailed schedule for the activities

· draft data collection tools 

· work plan that sets out the preparatory activities and specific deliverables as well as timeline related to the assignment
2. Draft Report: in addition to addressing the consultancy objectives, a draft report is required which must contain: 

· an introduction including programme summary and purpose of assignment; 

· a detailed methodology (including limitations); 

· key findings (covering both document review and primary research); 

· recommendations; 

· a conclusion; 

· annexes. 

Annexes should include the following:

a) A report on Rapid assessment of Agro pastoral production, water use and water interaction for livelihood activities in Torit and Magwi counties.

b) A profile of Boreholes and existing Water Management Structures in Torit, and Magwi. 

c) A report and detailed profile of existing Farmer Field Schools (FFS) and Small and Medium Enterprises involved in agribusiness in Torit and Magwi

d) A profile of identified 15 Common Interest Groups for Seed Multiplication activities. 

e) A report on Seed Security Assessment in Torit and Magwi to inform future livelihoods programming.
f) A report on the establishment of 26 farmer demonstration plots according to agreeable standards in Nyong/ Torit, Ifwotu, Magwi, Nimule, Mugali.
A soft copy of the Draft Report will be shared with relevant programme staff within 10 days of completing field site visits for review and comments. 

3. A final report in English not exceeding a length of 20 pages (excluding the annexes listed above) which includes:

· Executive Summary (max. 1 page) 

· Introduction (including a description of context and main stakeholders)

· Methodology, including sampling and selection procedure

· Analysis and findings

· Conclusions, recommendations and best practices 

· Annexes

· 6 reports listed in Draft section above

· Relevant maps and photographs of the study areas 

· Bibliography of consulted secondary sources 

· Finalized data collection tools (in English) 

· List of key informants 

· Raw data and data set in an agreed format 

4. A validation workshop where the preliminary results of the assignment are presented to the CARE.
The deliverables will be accompanied by regular communication with and feedback to the Programme Team.
The assignment should be completed in April 28th 2017. The table below gives an indicative planning.

	Activity
	Timeline
	Est. # of days

	
	
	

	Desk review of relevant documents, development of activity design with detailed methodology and data collection tools, and writing inception report
	March 27th    - 29th
	3

	Integrate feedback from CARE inception report
	March 28th
	1

	Finalise data collection tools and Implementation strategy
	March 29th
	1

	Strategy/Methodology Presentation & Validation meeting
	March 31st
	1

	Traveling to the field 
	April 3rd 2017
	1

	Conducting of planned activities as listed above in specific roles and tasks
	April 4th to April 24th 2017
	21

	Validation workshop with CARE 
	April 25th 2017
	1

	Report writing and submission of first draft
	April 27th 2017
	3

	Submission of final report
	April 30th 2017
	3

	Total est. number of days
	
	35


Consultant profile 

The consultant engaged to conduct the baseline studies should have the following qualifications: 

· Master’s degree in relevant field (e.g. International Development, Food Security and Livelihood, Agric Economics);

· Proven quantitative and qualitative research skills;

· Extensive field experience in implementing Agricultural activities related to crop production, agribusiness, farmer field School methodology in fragile contexts, preferably in South Sudan
· Demonstrated practical experience of conducting Agricultural related surveys

· Demonstrated strong coordination and planning skills.
· Good communication skills (oral and written)
· Strong communicative skills and cultural sensitivity;

· A high standard of professionalism;

· Willingness to travel to South Sudan

· Ability to work under challenging conditions;

· Fluency in English

Work Relations:

The consultant will work under the supervision of the Project Manager and Project Officer. More support shall be provided by the rest of the project team and Program support teams at Torit Field Office. The consultant will also from time to time coordinate with State and County authorities on key issues that are relevant to this assignment.

Contractual Relationship:

The consultant/ Consulting firm selected to perform the services describe herein, or others as may be required, will enter a contract with CARE South Sudan for the stipulated period. However, they will be expected to maintain a close working relationship with the local and traditional authorities, relevant State/County departments for coordination and guidance. It will be the consultant’s role to ensure successful completion of the assignment as specified in the section on tasks and responsibilities. CARE’s role will be to provide coordination with Juba office and local authorities on the ground. The consultant/Consulting firm shall also plan and provide for their logistical support during execution of the work in the field including: provision of transport to, from and within the field, provision of accommodation and meals to their teams, as well as full medical insurance cover while executing this assignment. The consultant/Consulting firm must submit following documents. Care will follow value for money process for evaluation of offer from consultant/Consulting.

Logistical Support

Logistical support (scheduling of interviews, arrangement of field accommodation during data collection, access to official facilities including internet, documentation—printing, photocopying of tools etc) will be provided by CARE 

Note: 

The consultant is responsible to pay the enumerators, printing and data entry and analysis cost.

The consultant will be responsible of any tax or other fees related.

The payments will be in one instalment after the completion of the task and submission of final acceptable report to CARE

Guiding Principles and Values:
Adherence to CARE Code of conduct, Child Safeguarding practices and confidentiality when
interviewing or photographing children.


Application process
Interested Parties are requested to submit a proposal both financial and Technical explaining their comprehension of the proposed consultancy, and how they would approach this assignment with a summary of their methodology especially in terms of how the party plans to meet the objectives including establishment of demonstration plots. Additionally, they should submit one or two examples of similar evaluations conducted previously. The application should include a team composition with Lead Consultant and at least 2-3 experienced evaluators. The application should include minimum three CVs of the persons to be involved in the assignment, relevant experience, a detailed budget in USD and time availability.  The above documents should be saved as ONE SINGLE DOCUMENT IN PDF FORMAT not more than 2GB separately, clearly numbers but in sections and titles. 
The deadline for submission of proposals from interested parties is 19th March 2017.  Proposals should contain a proposed methodology, work plan and budget. Proposals can be submitted to Alex.Anyik@care.organd CC Sylvia.Kaawe@care.org and promise.iroegbu@care.org 
The financial proposal will be subject to negotiation. Care reserve the right to accept or reject whole or part of the offer without showing any reason whatsoever. [image: image1.png]
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