
	IntraHealth International Sudan Sub grant proposal- Narrative Application Form

	Organizational Information
	(For IntraHealth Use Only)

IntraHealth Prime Award No.

	Organization Name: 
Address:
Email: 
Fax: 
Phone: 

	Management Contact information:

Project Title:

Project Manager Name:

Project Manager Signature:

Date Received:

Date Approved:

	Authorized Representative Name & Title: 
Authorized Representative Signature: 

	Project Title: 

	Project Location & Target Beneficiaries:

Explanation: List the State, County(s), and Payam(s) where project will take place. Also, please write the number of beneficiaries this project will include and specify any other known indicators about the beneficiaries (ex: male/female, youth/adults, IDPs/returnees, people with disabilities, peace committees, etc…)                         

Location: 
Target beneficiaries: - 

	Grants Budget Amount: 
Explanation: Please only list the TOTAL amount of funds that your organization is requesting from IntraHealth 
Total budget is………



	Background Information: 

	Explanation: Please provide detail about the current and past context (political, conflict, peace events/conferences, development and infrastructure, water resources/hygiene and sanitation, or other important information).   In other words, What is the general political, social, and economic, peace and conflict situation in each county/ state where this project will be implemented?


	Problem Statement (Issue the project is going to address)

	Explanation: Briefly state what issue does your project intend to address


	Project Justification: 

	1. Explanation: Please provide reasons why the project or activities your organization is proposing are needed and why they are needed at this time.
2. Explanation: Describe how you have identified the project needs. (Include information about who is involved in the identification process or needs assessment (the beneficiaries) and how prioritization was done.



	Project Goal & Objective:

	Explanation: 
Goal:  Goals are the anticipated broad, long-term benefits or results of the project. The Goal of the project has to be closely connected with the goal of the LINKAGES Project, particularly Result 2, so we propose that you word it as “Demand for Comprehensive Prevention, Care and Treatment Services among Key populations Enhanced and Sustained).” However, you can propose your own wording.

Objectives: Objectives are measurable, time-specific results or immediate outcomes that the Applicant expects to accomplish as part of the Sub grant project. Please explain why you have chosen objectives from  the LINKAGES project. This is  something that your project will contribute towards its achievement. For example:
Objective (1): 
Objective (2): 


	Project Activities:

	Explanation: Please describe your project activities in a logical manner in line with your objectives each i.e. which set of activities aim at achieving each objective. 

1.1
1.2

1.3

1.4

1.5

1.6



	Project Outputs/ Outcomes

	Explanation: Please list and provide a brief explanation on particular outcomes from your proposed project (outcomes are medium and long term results of the project, achieved after a given period of time).  While outputs are results achieved upon completion of project activities.  So briefly explain how each output would logical contribute towards achieving a given outcome (s); arrange as in the examples provided below:

1. Outcome (1): 
Output (i)

Output (ii)

Output (iii)

Output (iv)

2. Outcome (2): 

Ouput (i)

Output (ii)

Output (ii)

Output (iv)

3. Outcome (3 if any): 
Output (i)

Output (ii)

Output (iii)



	Resources Required (Inputs)

	Explanation: Resources/inputs required must correspond to each activity on the list and then should be costed in the budget.
Activity 1.1
Inputs

Activity 1.2

Inputs

Activity 1.3

Inputs

Activity 1.4

Inputs



	Anticipated Results after the project is completed.
Explanation: Please provide brief discussion of the objective, outcomes and outputs that your organization will have achieved after the completion of the proposed project

	Objective 1
	

	Outcome 1 
	

	Output 1 (As relates to specific outome)

Output 2 (As relates to specific out come 

Output 3 (As relates to specific outcome 
	

	Objective 2
	

	Outcome 1 
	

	Output 1 (As relates to specific outcome) 

Output 2 (As relates to specific outcome)

Output 3 (As relates to specific outcome)

Output 4 (As relates to specific outcome)


	

	Timeframe: 



	Explanation: Please create a timeframe for the major milestones of the project. Identify the proposal project start and end date.



	Implementation Plan (Scope of work)

	Explanation: Please explain how the project or activities will be carried out.  What type of methodology will your organization use to achieve its stated purpose/goal (Examples includes, awareness raising, condom distribution, meetings, mobilization, trainings, etc)?  Explain the sustainability of the project. How will your organization and the community follow-up the project beyond the funding period.

	№
	Project Activities 
	Term of realization
	Personnel involved
	Collaboration with local authorities and/or other NGOs

	1. example
	Condoms provision
	1 January 2017 – 30 November 2017
	Expert XXX; project manager XXX
	XXX clinic of Juba

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	Monitoring and Evaluation Plan:

	Explanation: Please provide a simple plan on how your organization will monitor and evaluate the implementation and achievements of the proposed project. What type of information will be collected from target beneficiaries and the community? What type of methods will be used to collect information(Survey, Focus Group Discussion, Direct Observation, Informal Interviews, Desk Review, Key Informant Interview), What type of tools ( sign-in sheets, cameras, questionnaires, focus group discussions guides, etc.) will be used?


	

	 Risks and Assumptions:

	Explanation: Please list the potential risks or challenges related to the project and any mitigation strategies your organizational has developed

There is no potential risks is expected, because all targeting people expressed their interest in peace and development through our initial meeting with them.


	Community & Organizational Contribution: 

	Explanation: Please list the type of material or service support the receiving community and your organization will provide to the project or activities. Community Contribution can take many forms ranging from donated land, equipment, or food to facilitation of activities.  



	Budget : (How much is required to implement this activities (Activity budgeting) 

See budget format in separate excel sheet.



