
 
 

 
Call for Consultants 

 

ADVERTISEMENT 
 
 

Scope of Work for Small Business Manual Development and Training 
 
Islamic Relief South Sudan (IRSS) Scope of Work: Small Business Development, Warrap 
Consultant: Small Business Development Specialist: Masters degree in business or related subject 

and at least 5 years providing small business development training. ILO certified small business 
development trainers are encouraged to apply. 
 
Period: 25 days between March 28th March to 29th April, 2017. This includes 5 days for developing 

the Small business development training manual, 20 days of on-site work and report writing.  
 

PROJECT TITLE:  

 
“Supporting the transition from humanitarian crisis through recovery to sustainable 
economic development in Warrap State, South Sudan”. 
 

PROJECT OVERVIEW 

The goal of the project is to reduce hunger, promote sustainable food production and livelihoods and 
build the long-term resilience of approximately 6,000 highly vulnerable households in Tonj North 
County, Warrap State, South Sudan by the end of March 2018. This goal will be achieved through 
improvement of nutrition, improving agricultural productivity, improved incomes, better water 
quality, access to financial services and new markets, and better resilience to disasters and 
other risks. The project follows an inter-agency rapid needs assessment conducted in March 2014 

and a further assessment in July 2014 by Islamic Relief South Sudan (IRSS), which covered Tonj 
North County. This assessment was subsequently updated in December 2014 by a joint 
HelpAge/IRSS in-depth baseline and assessment update across the nine payams of Tonj North. 
 
The focus of this programme is on 3 of the 9 payams in Tonj North (Awul, Rualbet and Kirrik). These 
three payams were identified as having an exceptional need for this programme. Food insecurity and 
poverty are widespread across South Sudan, linked to decades of civil conflict, the disruption and 
loss of economic activities, displacement of a significant portion of the population, lack of basic 
infrastructure and the erosion of livelihood options. Warrap state traditional livelihood systems are 
rooted in the agriculture sector, employing a mix of livestock and crop production, fishing, wild food 
collection and trade. With about 80 percent of the population relying on agricultural production to 
meet their food and income needs, this project that targets Warrap State, Tonj North County, 
Payams of Awul, Rualbet and Kirrik; 20 Bomas (villages) is critical in contribution towards the 
reduction of hunger and poverty through promoting sustainable food production and alternative 
livelihoods for 6,000 highly vulnerable households. 
 
Initial assessment conducted by IRW and Helpage identified strong entrepreneurial spirit, but largely 
undifferentiated petty trading, low innovation and selection of business opportunities, low levels of 
market analysis amongst community members. Practical business management skills of maintaining 
basic records, simple calculations of profit/loss, revenue and sales volumes, inventory checks were 
absent in the majority of businesses observed. The consultant will build the capacity of existing 
micro- and small entrepreneurs in aspects of small business selection, initiation, management and 
development using the ILO curriculum, Start and Improve Your Business (SIYB). 



The Start & Improve Your Business (SIYB) programme is a management-training programme with a 
focus on starting and improving small businesses as a strategy for creating more and better 
employment in developing economies and economies in transition. The SIYB consists of four training 
packages, Generate Your Business Idea (GYBI), Start Your Business (SYB) and Improve Your 
Business (IYB) for both literate low literate people. The overall SIYB objective is to contribute to 
economic development and to the creation of new and better jobs. The immediate objectives are to 
enable: 

 Development organizations, and among them explicitly women’s organizations, to effectively 
and independently implement business start up and improvement training and related 
activities for potential and existing entrepreneurs; and 

 Potential and existing small entrepreneurs, both women and men, through these 
development organizations to start viable businesses and to increase the viability and 
profitability of existing enterprises, and to create quality employment for others in the process. 

 
The SIYB is a system of interrelated components developed to achieve highest impact and 
sustainability. The rationale for GYBI is to orient maturing GSLAs towards small business using clear 
criteria to decide to engage in small business and select what business to engage in. The GYBI 
training will aim to give basic skills and orientation to enable GSLA members make meaningful 
decisions about business selection. It will help them to determine and adopt appropriate 
characteristics for small business idea development. The GYBI will encourage GSLA members to 
build their own capital for investing in small business as opposed to using all of it on direct 
consumption. Target beneficiaries will therefore be selected based on their performance in economic 
strengthening activities. 
 
The consultant will provide training on GYBI, the first component of SIYB to selected GSLA 
members. The targeted beneficiaries are typically landless urban dwellers or smallholder farmers. 
They have extremely low (or no) capital stocks, low savings levels, and few opportunities to improve 
their income generating activities. In market centres such as Warrap, feasible economic activities are 
limited to petty trade, basic services (such as catering) and agriculture. 
 

DELIVERY STRATEGY 

The goal of this training is to provide small business development training to 350 Group Savings and 
Loans Associations (GSLA) members to gain knowledge and skills in best practices in btter business 
practices as a sustainable approach for increasing household incomes and enhancing household 
food security. Participants will finish the training with skills and knowledge required in order to 
maintain sustainable business, initially for household income smoothening and later for 
comrecializing household income generating activities. After the training, the potential entrepreneurs 
will require follow-up support to implement their business idea and to start their own business; this 
will be planned at between 3 and 4 months after the initial GYBI training. 
 
GSLA trainings conducted to date have led to the formation of about 52 groups (total project target is 
175 GSLAs) from Warrap state. The GSLA group is the primary entry point for all IRSS BMZ project 
activities, as it enables members to develop necessary savings disciplines and economic re-
orientation. 
 
Two persons from each of the 175 GSLA groups will be trained. The BMZ project staff will develop a 
selection criteria for choosing members to participate in the training based on their performance 
within the GSLA and interest in engaging in small businesses. 
 
This training will take three days per groups of 20 persons. There will be seven batches of the 
training in total. The training will be provided by the recruited consultant. The IRSS Food and 
Livelihood Security Coordnator and the BMZ Project Coordinator will arrange a suitable venue with 
the support of the Head of Mission (HOM). 
 



SCOPE OF WORK 

This scope of work describes activities to be performed and deliverables to be submitted by the 
business development expert during the training exercise in Warrap state. The consultant will review 
existing manuals on generic small business development key among them, the ILO’s Start and 
Improve Your Business (SIYB) training curricula, specifically the Generate Your Own Business Idea 
(GYBI), identify relevant content, customise the content to BMZ project beneficiaries and produce a 
training manual but citing source. GYBI is a materials-based training programme for potential 
entrepreneurs who want to develop a feasible business idea. The training takes approximately three 
days and is taught using advanced adult training methodologies. The objective of GYBI training is to 
enable potential entrepreneurs to find out whether they are the right person to start a business and to 
develop a feasible business idea. By the end of the training course, these potential entrepreneurs will 
have a concrete and feasible business idea and provide an opportunity for GSLA members to make 
low risk decisions on their suitability for entrepreneurial activities or whether to use their savings 
capital in some other area of household production activities. The business idea will be the starting 
point for developing a business plan. GYBI training is designed to assist potential entrepreneurs to, 
among others: 

 Conduct an entrepreneurial self-assessment and guidance to how entrepreneurial 
characteristics can be improved. 

 Generate business ideas. The participants are guided in how to analyze their own skills and 
knowledge and how to exploit this knowledge and skills for setting up a business. 

 Analyze and select the most feasible business idea. Screening of the feasibility of each 
business idea and identification of the idea that is most attractive, that has least negative 
impact on the environment and is best suited to their personal situation. 

 
From the participants trained, ‘small business Coaches’ will be selected based on their motivation to 
pass on such training. Their activities shall be monitored by the BMZ Project Coordinator and field 
officers using a reporting tool to be developed by the consultant. The consultant will discuss with the 
IRSS country senior management team, BMZ project coordinator and field officers and develop a 
plan for disseminating training to other households. 

ACTIVITIES PRIOR TO TRAVEL: 

1. Develop the small business training manual for BMZ project beneficiaries based on review of 
existing training manuals on small business- GYBI, other small business training experiences 
and lessons, sustainability requirements from the BMZ project and international but locally 
appropriate best practices. 

2. Develop a training/delivery plan building on participatory and adult learning methodologies. 
The training plan should cover 3 days and describe each session/activity to be conducted, 
training method, time and material required for each session, and including development of 
handouts on different topics in a simple and easy to understand language. 

3. Prepare training program, local-language training materials, and arrange necessary travel. 
Training program and electronic copies of training materials should be submitted to IRSS for 
review and approval prior to travel to Warrap. The training will be largely practical in nature, 
supported by accessible and culturally contextualized training materials. The training will 
involve preparation of training materials. The training program will incorporate best practice 
adult learning methodologies to effectively meet the training objectives. The programme will 
include outline of sessions, objectives per session, methodology to be used per session and 
materials to be used. 

 
4. Conduct a pre-training meeting with the sample of the envisaged trainees so that consultants 

are knowledgeable about the participants’ business sub sectors, are familiar with the profile of 
the participants’ training needs analysis (TNAs) and are able to devise the training objectives 
to suit the requirements of the trainees. 

5. Conduct short field visits at the selected trainees’ businesses to gain sound understanding of 
the type of businesses participants are in and tailor the training program accordingly. 

6. The training will include a pre- and post test element developed in advance by the consultant 
to gather basic measurement of participants’ knowledge in the relevant areas. 



7. Liaise with the BMZ Project Coodinator and Field Officers to agree selection criteria for GSLA 
members to participate in this training. 

8. Develop a pre- and post-training test to gather basic measurement of participants’ knowledge 
in the relevant areas (this will test levels of knowledge gathered during the training sessions, 
and is measured by administering an identical set of questions relating to the course content 
immediately before and at the end of the course, and analyzed for any change in knowledge in 
key subject areas). 

 

ACTIVITIES ON-SITE: WARRAP 

1. March 28th,2017 – Travel to Warrap, South Sudan, using the most convenient means after 
discussion and agreement with IRSS. Brief BMZ project coodinator, Field Coordinator and 
Field Officers on activities and expected outcomes of the activity. 

2. March 29th, 2017 – Preparation of venue with the BMZ project coordinator, Field Coordinator 
and Field Officers. 

3. April 30th, 2017 – At the site: 
a. Perform site small business assessment to determine existing and potential business 

opportunities. 
b. Support BMZ project staff to identify small businesses for demostrations. 

4. April 1st- 29th, 2017 – At the site, the following schedule (seven rounds of training over 21 
days) applies: 

a. Hold seven, three-day training sessions of 20-30 GSLA members on small business - 
GYBI. The training will include a pre- and post-training test element to gather basic 
measurement of participants’ knowledge in the relevant areas. The training will also 
be attended by IRSS field staff and local government staff from the Ministry of 
Agriculture. 

5. May 6th, 2017 – Finalize and submit the training report. 
 

DELIVERABLES: 

1. Small business development training manual acceptable to IRSS. 
2. Small business development training plan and delivery strategy acceptable to IRSS. 
3. Handouts on different topics for participants. 
4. Selection tool with clear criteria for participants’ entry into the activity, that support best 

practice based on potential to succeed. 
5. Appropriate Training Needs Analysis (TNA) tools and description of methodology that 

engages trainees appropriately. 
6. Prior to the training, submit to IRSS; a training plan with session outcomes, training 

methodologies, pre-and post-training test questionnaires, timings and materials to be used for 
training. Methodologies selected should demonstrate local acceptability, best-practices 
related to adult learning, and ability to meet the over-arching learning goal and session-
specific outcomes. 

7. Follow-up plan for tracking trainees’ progress of application for 3 months after the conclusion 
of the initial training sessions, with a focus on capturing levels of change in individual 
business activities including description of developing case studies from amongst the trainee 
cohort. 

8. Submit training report to IRSS; written in English, on activities performed during the 
assignment, including:  

a. Registration list of persons trained,  
b. Content covered,  
c. Small business assessment findings. 
d. Methodologies used in the training,  
e. Feedback on the suitability of the training approaches, 
f. Suggested changes to the training methodologies to more suit the IRSS target 

audiences,  
g. Recommendations for improvements,  
h. Summary analysis of pre- and post-training test results, and  
i. Recommendations for expanding production training in each Boma and Payam. 



EXPECTED OUTCOME 

 Cadre of 180 existing small business development practitioners from Tonj North receive 
training in small business, and are aware of the level of effort required of them in 
development and on-going activities and sustainability, including their contribution to the 
inputs required for implementation. 

 Core stakeholders such as local administration offices as appropriate are aware of IRSS 
interventions in the selected Payams, and understand the key expected results from the 
intervention.  

SUPERVISION: 

The consultant is accountable on the deliverables of the assignment to the BMZ project team, led by 
the Food Security and Livelihoods Coordinator and BMZ Project Coordinator. 
 
Application Process and Timeline 

 
Only digital applications will be accepted. Please email the following materials to 
IRSS.Tender@islamic-relief.or.ke 
 

A. Expression of interest, with a maximum length of 2 pages, including but not limited to: 
i) A technical proposal illustrating understanding of the ToR and task to be 

accomplished 
ii) A draft workplan for entire consultancy exercise ( including logistics required) 
iii) A financial proposal for the entire consultancy. 

 
B. CV of the consultant 

 
C. A relevant piece of work recently undertaken in South Sudan 

 
Tax Liability 
 
Settlement of any tax liability arising from this agreement will remain the responsibility of the 
consultant. 
 
 
Deadline for submission of EoI and Interpretation of ToR: 24th February,2017  
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